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THE OPERATIONS OF COMPANY A, 350TH INFANTRY (88TH
INFANTRY DIVISION) AT FURCOLI, NORTHWEST OF LOIANO,
- ITALY, NIGHT OF 1 - 2 FEBRUARY 1945
(NORTH APENNINE CAMPAIGN)

(Personal Experience of s Company Commender)

ORIENTATION

INTRODUCTION

This monograph covers the operations of Gompény A, 350th’
Infeantry, 88th U, S. Division,‘ih a night combat patrol to se-
cure prisoners at FURCOLI, northwest of LOTANG, ITALY, the
night of the lst and the moming of the 24 of Februafy 1945,
during the North Apennine Gé.mpaign. '

In order to orient the reader, it will bé'negessary to
discuss hriefiy the major events which led up to this action.
| Eerly in September of 1943 the U.S. Fifth Army and the
| British Eighth Army stormed ashore the ITALIAN PENINSULA. The
Fifth Army went ashore at SALERNO, ITALY, on 9 September 1943.
(See Msp A) (1) By 1 October the city of NAPLES had been
captured and the Genmah armjes began to fall back across the
VOLTﬁRNO RIVER. Thné the initlal objectives of thé Italian
1;;;;£;;M;;;lbeen achieved and the Fifth Army had a great port
with which to support future operations. (2) The U.AS. Fi{f?

and Britisb Eighth Armles cont inued to amdvance and had crossed
the VOLTURHdVﬁIvﬁﬁ by 15 October 1943. (See Map A)

They continued the drive to the north and broke through
the German Winter Line on 15 January 1944. (See Map Aj Then
thélFifth Aromy attacked the GUBTAV LINE on the 17th of January
1944 and failed to break through until contact was established

{1)
(2) A-1, p. 45
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with elements of the Anzio Beachhead oﬁ 25 Hay 1944,

The race to ROME wes on and the Fifth Army entered ROME
on 4 June 1944. (See Map A) Two days after the:capture of
ROME, Allied Forces crossed the ENGLISH CHANNEL. Two months
' later lendings were made at the FRENCH RIVIERA. Fifth Army
dwindled from a strength of 379,688 at the fall of ROME to
171,026 by 15.August. (3) ' |

Pursuit was initiated and Marshal Kesserling made no
major stand south of the GOTHIC LINE, in the high APENNINES
twenty to thirty miles north of the ARHO RIVER. (4} By the
224 of September 1944, the GOTHIC LIHE was breached and the
Fifth Army drive lost its momentum on 28 October 1944, barely

nine miles from BOLOGNA and four mliles from the PO VALLEY.

(8ee Map B} (5)

THE GENERAL SITUATION

Ll

From 30 October 1944 until 15 January 1945 the Itélian
front 1a§Sad Into 1ite longestrperiod of stalemsate with of=-
fensive action confined to patrol activitles and 1imited ob-
jective attacks to improve positions and étraighten lines. (6)
Divisions of.thq l5th'krmy Group ﬁere in a line with a front
extending from the ADRIATIC SEA to BOLOGNA, fhe responsibllity
of the British Elghth Army, thence from BOLOGNA inclusive to
the LIGURIAN SEA, responsibility of the U, S. Fifth Army, un-
der Lt. General Luclan K. Truscott, Jr.

In the Fifth Army zone, II Corps was.ln defensive posi-
tions north of FLORENCE with three divisions 1n contact.oﬁ 20
T3] &-3, p. 268 '

A-3, p. 273

A-l, p. 85
A=3, p. 371

ﬁﬂ"\l""\
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January 1945.. (See Map C)

Plans called for no large scale offensive action until
spring. During the first part of Janudry 1945, II Corps is-
saued a directive 6rdering that two prisoners a week would be
taken by each regiment on line. (7)‘ This order was based on
intelligence of the enemy plaming a readjustment of units in
contact with II Cofps. On 1 January 1945 there waa a total
of 14,700 Germans in forty-three (43) battalions in contact
or_local reserve. In contrast this numbef had dwindled to
only about 12,000 eneﬁy ﬁx thii‘ty-aix (36) battalions by 31
January 1945.

The combat efficiency of the enemy was excellent as in-
diceted by limlted attacks in the left zone of the Flfth Army
on the 25th and 26th of December 1944. (8)

The Germans had organized another defensive line of the
type. for which they had become famous In ITALY, the GHENGIS
KHAN LINE.. It was a rugged mountain mass composed of ridges
and peaks, some of which reach well over 6,000 feet 1ﬁ ele=
vation. The principal fortificatlons were mutually support-
ing caves and tunnels organized to control all approaches. The
defensive pdsitions were orgsnized in depth and in such s man-
ner that the loss of any single posiﬁion would not endanger a
‘breach of the line.

The weather was genersally freezling with twelve to'twenty-
four inches of snow. Artificial aidé were requlired fér a firm
footing on the roads and tralls. |

Although stiff enemy resistance, heavy qasualties'and an

exposed right flank were the primary factors considered in

T7) A-6, p. 139
(8) A-3, p. 370
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arriving at the declision tb suspend offensive operations at
the béginning of November, of equal importance was the serious
supply situation at the time. (9)

There was almost sn acute shortage of artillery ammunition.
The available supply rate for the 155 mm howiltzers was eight
(8) rounds per weapon per day, 155 mm cannon nine (9) rounds,
105 mm howitzers eleven (11} rounds, 75 mm howitzers eleven
(11) rounds and the 4.2 mm mortars four (4) rounds. (10)

Four diviéions of combat troops wére being supplled al-‘
most entirely over HIGHWAY 65. (11) The majority of Army Sup-
ply Points were located in FLORENCE almost fifty miles away
over steep grades and around sharp curves. There were fow
lateral roads. Suppliés to companlies hed to be transported.by
muile train, and, in the majority of the cases, hend-carried to
platoon positions. |

We had benefitted by our first winter in the Italian
mountains and were better prepared for this one., (12) We had
new and improved types of clothing. Shoepacs, combat trousérs,’
mountain sleeping bags and fur-lined caps were available.

White parkas and cresmpons wsre 1sasued to eriable men to blend
with the white background and wslk on the icy trails. Artil-
lery pieces wére painted with a coat of white gaSoline aoluble

paint.

DISPOSITIONS AND MISSION OF THE 88TH INFANTRY DIVISION

On 21 January 1945 the 88th Infantry Division, less Divi-
sion Artillery, began relief of the 9lat Infantry Division.
The relief was completed on 25 Jﬁnuary when the BSth Infantry
197 A=2, p. 21
{10) A-3, p. 368

(11) A-3, p. 373
(12) a-2, p. 24




Division assumed command of the former 9last Infantry Division
sector at 0700 hours. (See Map C) (13)

The following attachments were mede to the division on
21 January, for opérations'onlyz

1518t Fleld Artillery Battalion

175th Fleld Artillery Battallon ~ Direct support of 24
Battalion, 350th Infantry

346th Fleld Artillery Battalion - Reinforce 175th Pield
Artillery Battallon

347th Fleld Artillery Battalion - Direct support of 3d
Battallon, 350th Infantry

348th Fleld Artillery Battalion
916th Meld Artlllery Battalion
100th Chemical Mortar Battallon (less Compenies A and C)
Battery A, 4324 AAA AW Battalion (less M-16 Gun Section)

The miassion of the 83th Infantry Divlislion was:

8. Continuous defense of the sector. |

be Maintain one regiment in reserve for cbunterattack
misslion. _

¢, Maintain contact with 34th Infentry Dlvision on the
right flank and 6th South African Division on the
left flank, | _

4, Complete organization and preparation of defense of

the gector,

Elements of the enemy 157th Mountain Division, 305th

Infantry Divislon and 65th Infantry Division opposed Ii Corpse

DISPOSITION OF THE 350TH INFANTRY

The mission of the 300th Infantry Reglment wea:

(13)
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The-mission.of- the 360th -Infantry Regiment wae:

a. Continuous defense along present sector.

b. Continue organization snd preparation commenced by
3634 Ihfantry Regiment of defensive positions in
depth-withiﬁ sector. |

¢c. Maintain contact with 6th South Africen Division and
361lst Infantry Regliment.

The regiment was in defensive posiltions north of LOIANO. (See
Map D) The 1lst Battalion, less Company “A, was in regimental
reserve at MONZUNS, the 2d Battelion in the left sector and the
3d Battelion, with Compeny A in reserve, held the right sector.
The regimental command post was at ANCONELLA .

" The effective combat strength of Company A was aﬁproxi-
matelyllsﬁ officers.and men, less supély pérsonnel et the
fieid train area and administrative personnel at division fear
area. (14) | | _

Since the 1ith of May offensive, Compény A, 350th Infantry
had fought for six months without rest. The last forty or fifty
miles was thraugh rough mountainous terrain and the dompany had
suffered heavy casualties. Replacements had been feceived but
many key personnel had been lost. _EFO platoon sergeants were

ﬂuLJEﬂéLaonbahﬁzgggggggﬁggcupying key positions. The com~ .

pany executive officer had been recently transferred from Divi-

sion Reconnaissance Company snd commanded the company for a
short ihile prior to the last of.November 1944, The remainder
of the company orficers, the 1lst Sergeant, sgpply sergeanﬁ, and
two of the platoon sergeants had recently been assigned and had
'participated in'nothing ﬁore than small patrol actionf (15}

TIZ] Personal knowledge
- (15) Personal knowledge
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The terrain in the regimentsl zone of action was the
MONTE RUMICI hill mass, a ridge running generally northeast
and southwest. The ridge rose gbruptly from the SETTA RIVER

to & height of 5689 meters, Then continuing northeast tapering

off graduslly to ebout 400 meters, it joined MT. ADONE, a ¢

mountain 655 meters in height, dominating all approachea in
that area. | -

There were between twelve and twenty-four inches of snow
on the ground. The weather was sub-freezing except for a short
time around noon when 1t thawed enough to make the footing
hazardous when the temperature dropped back below freezing.

It was generally cloudy both dey and night except for a short
period of time of fofty minutes or an hour's duration.

Company A wés billeted in houses, with two platoons in a
large cavern, at ANCONELLA, where the regimental command post

was located.

WARNING ORDER AND PLAN OF ATTACK

On 27 January the company commander ﬁas_alerted that &
rald by a company strehgth combat patrol, to secure prisonera
in the division area, had been ordered by the Division GCom-
mander in compliance with the II Corps directive. (16) The
enemy fofce opposing the divisjion in its area of requnsibility
had not been fully identified. At the time of the warning
order, the regimental commander was undecided whether Company
A would be designated or whether Company A would relleve one
of the comﬁanies in the 34 Battalién while that company made

‘the rald. The following day the Reglmental Commander, Colonel

(16) Personal knowledge
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(latér Bfigadier General) James (. Fry, informed the Company
Commander of Company & to be prapared-to mske a company raid
in the vicinity of FURCOLI in.the next day Qr two and to con-
tact the operations officer for further detalls. The operations
officer confirmed the order, however the raid dépended on the
.suecess of the combat patrol the 2d Battalion was sending out
that night. If prisénerS'ware taken the rald would not be
made. Also, if the raid was made, any ground selzed would be
| congolldated and held until elements of the 2d Battalion could
effect & relief. {17)
| Company A would pass to 24 Bettallon control on arrjval

in the assembly area prior to the oﬁeration.. The lst Bat-
talion Commander, Lt. Colonel James G, Holland, would assume
coﬁmand @f the 24 Battalion area for the poriod'of the opera-
tion and‘the aupporting fires for the operation would be al-
located the following day, if required., _ - |

The supply officer was contacted end requisitions fcr_
_white parkas; clampons, and white gasoline soluble painﬁ'were
submitted. The supply officer indicated that the requisitions
would be filled the following day if the supplies were requir-
ed. |

The intelligence officeb was contacted and aerial photo-
graphs of the area were secured and & study of them was made.
At this time it was discovered that the plaﬁoon leaders lack-
ed the fundamentsal knowledge of how to utilize a stereéscope
or how to intérpret the terrain from aerlal photographs. The
intelligence officer said that the 24 Battalion was making a
rald on the FURCOLI area that night, It was d;ci&ed to visit

TI7] Personal knmowledge

10
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the 24 Battallon and view the action from their observatioﬁ
post, and make as much of a reconnalssance of the ground over
which the operation would take place, as the situation per-
mitted.

The 24 Battalion's patrol crossed the point'of departure
and when they neared the houses 300 meters south of FURCOLi;
they recelved heavy accurate small armas fire from the viciw
‘nity of the houses and one or two members of the patrol were
wounded, at which time the patrol was forced to withdraw, (18)

Pentative plans were made at the observation post and
the platoon leaders made as much of a feconnaiasance as the
situation permltted, familiarizing themaselves with landmarks.

On 31 January the order was confirmed that the raid would
be made on the night of.l - 2 PFebruary and the company was
ordered to move to the vicinity of the 24 Battalion Command
Post_commencing at 1900 hours that night. The platoon lesaders
met the company commander at the operations room of the regi-
ment and orders were issued on the employment of the platoons.

It was decided that the lst Platoon would lead and attack
and secuﬁe ObjJective Able, the houses 300 meters'souﬁh of
FURCOLI. (See Map E) This was a position known to be occupled
by the enemy. If prisonéra were secured here the 24 Platoon
would cover their withdrawal from poaltions near the point of
departure. If not, the 24 Platoon would pass through snd move
~on FURCOLLI and if no prisoners were taken there, would take
up positions north of FURCCLI and protect'the bemainder of
the compeny as it moved into position. (See Map E) The 3d
Platoon would follow the 2d Platoon, pass through the lst Pla-

(18) Personal knowledge

1l
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toon and teke up positiohs on the east glde of FURCOLI. The
lst Platoon would then move forward and take up posltions on
the left of the 24 Platoon. After all platoons were in posi-
tion, the 34 Platoon would search caves in their ares for
“prisoners. If the 3d Platcon failed to find any enemy in the
caves in their zone of action they would take up positions and
cover the 24 Platoon while personnel of that plafoon gearched
the caves in their zone of'action. If no prisoners were taken
by this time the 24 and 3 Platoons would cover the lst Pla-
toon wh;le it searched 1ts zone of action,

The Machine Gun Section would follow the last rifle pla-
toon and when the threé rifle platoons were in position would
take up positions in FURCOLI and be prepered to fire to elther
flank. | I

The Mortar Section was broken down into four litter teams.
They would be used to evacuate the wounded,‘if any, to the
rear compsny command post where 11tter bearers from the 24
Battallion would further evacuate them to the battalion aid sta-
tion at the 2d Battalion Command Post.

The company headquqrtera was divided into ﬁwo echelons.
The fifst echelon composed of the company Commander, Communica=-
tions Sergeant, two messengers, bugler and badio operator'would
follow the leading platoon until the town of FURCOLI was reach-
ed, then set up a Command Post in the first building on the
right side of the road.

The Communicatioﬁs Sergeant and messengers would pay out
assault wire as the assault echelon moved forward so a sound
powered telephone could be used to commnlcate wlth the bate

falion commander at the observatlon post. Llalaon personnel

1z

29



of the Cannon Compeny, Artillery Battallons and Mortar Sectién
were at the pbservation post. Requests for fires would ber
called to the Battalion Commander and relayed by him to the
unit capable of performing the flre mission in the least time.
A SCR 300 radio was carried in the forﬁard command group Lo De
used in casé wire communication was disrupted. |

The second echelon composed of the Executlve Officer, lst
Sergeant and a clerk were operating from a position in defiléde,
near the point of departurs, to keep an sccount of casualties
being evacuated, so that an accurate record would be made of
all evacuees.and no personnel would be unaccounted for at the
end of the operation.

The platoon leaders sent for their platoon sergesnts, pla-
toon-gﬁides, and squad leaders., They were orianted on the mep
and the plan of operafion was explalned and orders lssued byr
the plaﬁoon leaderé to their subordinates. After the order
was issued and questicns answered, the platoon sergeants, pla-
toon guldes, and squad leaders were glven the opportunity to
atudj the maps and view the serisl photographs through the
atereoscope, Again the iack-of kmowledge of how tofintérpret
terrain from serial photographs wes apparent.

Later in the afternoon, prior o the move, word was re-
ceived that CIC agents had uncovered information in MONTE=-
CATINI, Fifth Army Rest Center some elghty miles south, that
a coﬁpany was making a raid the night of 1 - 2 February. (19)
The information disclosed the name of thé unit commender and
the number of parksas, clampona and gallons of white palnt re-.

quisitioned, &s well as the place of the raid.

(19) Personal knowledge

13
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It was feared that thls Information would reach the enemy
in time for an ambush to be set. However, 1t was decided to
meke the raid anyway.

'NOVEMENT TO FPINAL ASSEMBLY AREA AND FINAL PREPARATIONS
FOR_THE ATTACK

At 1830 hours the companj was.formed and moved to the en-
trucking ares at SABBIONI. The company moved by motor‘to the
vicinity of MONZUNO where it detrucked end marched to CASA DI
GUILIETTA. The platoons were moved to their billets in a com-
pany assembly area. _

Due to the leck of lmowledge of how to Interpret terrain
from aerial photographs, as exhiblted by the subordinate lead-
ers, sarrangements were made for small reconnalssance parties
to go forward for a view of the terrain over which the opera-
tion would take place. Flaetoon leaders, sergeants, guldes and
squad leaders vislted the 2d Battalion observatlon post in |
small groups.

The lst Battalion Commﬁndér met the Company Comﬁander at
the l1lst Battallon Command Posﬁ and the point of departure and
time of attéck was declded. At that time, fhe battalion com-
mender stated 1t had been declded not to hold any ground taken
butito returg to the assembly ares.

The -féiﬁ%fsupport plan was flrmed up. All the‘artillery
thet could fire 1n the sector had been madf available. Corps
artillery would fire counter battery, fire the cannon company
would fire & fifteen minute preparation on the houses located
300 meters south of FURCOLI at H-hour. Thejr would employ VT

fuze aa well as point detonating fuze.

14



At the same time two battalions of artillery would fires
on FURCOLI. Corps artillery would fire counter battery br
dnown enemy installations as well az suspected installations.
Cn call, the Cannon Compeny and two battelions of srtillery
in support would fire on FURCOLI for another fifteen minutes
‘thence ﬁp guspectad installations in rear of FURCOLI for
fifteen minutes; The mortar section of the 1ist Battalion
would maen the mortars of‘the 2d Battalion for the period of the
operation. Plans were made to isolate FURCOLI end code names
were designated for fires to deny likely evenues of approach.
These fires would be delrvered on calle On the morning of 1
'Februany final preparations were made. Troops were issued two
bandoleers of ammunition and two hand grenades, squed lesaders
were glven two white phosphorus grenades. White parkas were
: éiven thé three rifle piatoons as well ss clampong to glve
them firm footing on the icy road. White gascline‘sdluble
.paint was used to paint the helmets.which.were worn over fur
lined caps. At first 1t was the decision to paint individual

weapons white but this idea was dlscarded.:
NARRATION

ATTACK ON OBJECTIVE A

At 1900 hours, 1 Febfuary, the company formed up and a
check was made to insure that all personnel were present and
properly equipped. When thlis had been accompllshed the com-
pany moved out., The point of departurse was reached at H = 5.
‘At H hour the artililery and the Cannon Gompany opened up with

the barrsges and the lead platoon moved out. The platoons em-

15
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ployfé s column of squads, in single file, echeloned on either
side of the road. With the firing of the barrages, the enemy
immediately fired concentratlons on the road. This rosd was
the only approagh to their positions. One of the first rounds
that came in wounded the Executive Officer. dur 81 mm mbrtafs
started counter mortar fire by walking concentrations up and
down the draw in rear of FURCOLI end silenced some of the mor-
tars. Artillery rounds still came in. It i1s unknown whether
the Corps counter battery fire knocked out enemy battéries,
drove enemy artillerymen to cover, or knocked out communica-
tions, but only about 30 - 50 rounds of ehemy artillery come

in after counter battery was fired. The lst Platoon d4id not
have to stop, the artillery time schedule worked =o well. When
the lst Platoon reached Ubjective A they dld not find any
.enemy. While the 2d Platoon was moving up the Germens commenc-
ed finel protective fires and scored a direct hit on one man

- with a white phosphorous shell. It unnerved the platoon leader
of the lst Platoon and he almost had to be evacuated when this
‘happened, This was the first of two men to be killed in thils

action. The Company Commander had to reorganize the lst Platoon

and the 24 Platoon was practically through by the time reor-
-ganizetion was complete. The Platoon Leader pulled himself to-
gether by the time the 3d Platoon passed through and was able

to continue on his misslon.

MOVEMENT TO POSITION FOR EXECUTION OF PLAN B

The 24 Platoén reached FURCOLI and the squad leaders threw
white phosphorous grenades in the houses prior to meking an as-

sault on them, however no live prisoners were found, although

16
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four dead onea'were.'.The 24 Platoon moved on toward the hill
mass and left one (1) half-squad on either side protecting -
'their flanks. When they were in position the 3d Platoon moved
up, established contact with the_halfnsquad on the 2d Platoon's
right rear and that half-squad rejoined the platoon. The 34
Platoon moved on to the right and tock up positions while the
lst Platooﬁ moved up. The 1lst Platoon passed through FURCOLI
established contact with the.half-squad to the 24 Plestoonls
left rear and that helf-squad rejoined the 2d Platoon. The lst
Platoon then moved to positions along the west side of FURCOLI
and announced that it wes in position., The machine gun sec-

tion moved into position to fire to either flank,

EXECUTION OF PLAN B

After all platoona were in position to repel sny counter

attack, the 3d Platoon was ordered to send out patrols to

search the caves and seek out the enemy. The first two patrols

that were sent out were unable to find any caves or enemy posi-
tions in the aréa they were to search. ,The action at this time
had taken about three hours. The company had suffered two
 xilled and two seriously wounded with nine casualties slight-
ly wounded, The Division Commander, Major Generai Paul W.
Kendall, was at the 2d Battalion Commsnd Post with the Regl-
mental Goﬁmander and at this time or&ered the patrol to return.
He left the 24 Battalion Commaﬁd Post to return to the Divi-
sion Commend Post. The Regimental dommender called the Bat-
talion Commender on the telephone and told him to bring the

- patrol in, The Battallon Commender radioced the Company Com-

mander and asked what the situation was. The Company Com-

17
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mander told him that so far four enemy desd were all the Ger-
mang in the area apparently and it looked as if the company
woﬁld have to go to BOLOGNA to got any live prilsoners. The

- Battelion Commander gave permission to remain out & while
longer end at that time smail arms firing was heard 1n the

3d Platoon area.

MISSION ACCOMPLISHED

The commmications sergesnt tried to reach the 3d Platoon
on the SCR 536 réd;o but received no enawer. It was discover-
ed, at this time, that no visual signals had been arranged and
wire was not carried forward by the platoons. As the communi-
cation by SCR 53€ had not been too good durlng the operation,
the company commender decided to move to the 3d Platoon area
and.sea what was happening. It was feared an ambush had been
set and that ﬁ German counterattack was]underwaj. While on
thé-way to the 34 Platoon, the flash and report of a 2.36
rocket lauhéher was seen and hearﬁ as well as the cry of
"Kamerad” . B |

An autom#tic carbine was fired.//;hen the company ¢ ommender
arrived in the 34 Platoon area it was discovéred thét the plé-
toon leader had tsken & rocket team and two rifle men to search
an area and had stﬁmbled st the entrsnce of a cave. The enemy
had fired point blank with their machine gun snd the platoon
leader had dropped his SCR 536 radio in the mouth of the cave.
He had retreated a few paces to get the rocket launcher and
had fired two rounds at the mouth of the cave. The Gérmans

called "Kamerad" and he had fired over their heads as they came

18
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out to deter any attempt to eséape or fire: The misaion was
accomplished. The company had five live prisoners and the with-
drawa) was begun,

The 34 Plsastoon stafted to withdraw and the 2d Platoon sent
out'a haelf-squad to cover the right flank, then the lst Platoon
started 1ts withdrawal. Another half-squad from the 24 Pla-
toon dropped back to 6over the left flank.  After the 3d and
lst Pletoons were.clear the 24 Platoon with machine gun sec-
tion a%gzﬁﬁgiwaa withdrawn in a rear gusrd formation with the
company command post moving at the head of the 24 FPlatoon,

When the 3d Platoon pessaed the rear command post e count was
made to 1nsufe thaet all men were asccounted for. The same pro-
cedure was followed with the lst Platoon end 2d Platoon. The
company moved back to the assembly area and ancther check was
made of the platoons ageinst the casualty list compiled at

. the rear Command Post. There was one man in the 2d Platoon un-

accounted for.

ANOTHER PATROL

The phone in the compeny command post rang and the 24
Battallon reported that one of their company cbservation posts
had heard someone with an American accent calling "Help, don't
leaﬁe me, Helpl" The 24 Platoon was ordered to send out a
volunteer patrol to ihvestigate even though 1t was felt that-
an ambush had been set. The patrol crossed the LD end as they
approached the houses 300 meters south of FURCOLI received
machine gun and machine pistol fire. The patrol leader was
shot in the hand and side and the petrol returned to the come

pany aassembly area,
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THE CRITIQUE

On the morning of 2 February 1945 the company was asg-
sembled end & critique of the operation was held by the com-~
pany commender and the battalion commander, A clear understand-
ing of the operation was obtained by all members of the company.
As & result of this critigue unilt SOP's and manner of per-
formance for future operatlons was perfected. :

For this action members of Compeny A, 350th Infantry,
received the sward of eight (8) Silver Stars and twenty-seven:
{27) Bronze Stars. Presentation ceremonies were held during
the afternoon of 3 Februsry 1945, when £he Division Comménder,
Mg jor General Paul W. Kendall, made the presentation of the
Silver Stars to the platoon leader of the 3d Platoon and six
(6) enlisted men. (One of the enlisted men being awerded a
decoration was in the hospital). (19)

This successful operetion, critique, and prompt preéenta-
tion of awards was highly beneficiel to the morale, esprit de
corps and combat effectiveness of this company, as borne out
in the spring offensive during April‘1945, when this company
successfully assaulted MONTERUMICI in the drive to the PO VAL-

ILEY with a minimum of casunalties and a meximum of results.

ANALYSIS AND CRITICISM

l, COMMUNICATICNS

In the planning phase, proper consideration must be glven
to difficulties expected to be encountered in maintalning com-

municatlons, particularly from the company commander to the

119) A-5
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platoon leeder. However it is difficult to see what could

have been done to improve matters with the authorized commmni-
cation equipment. If the company commander had fpreseen the
futility of trylng to maintain communication with the platoons
‘by the use of the SCR 536 radio, and secured sdditionsl SCR

300 radics to communicate with the platoons or used wire snd
sound powered telephones with prearranged visual signals, the
operations might have been successfully concluded at an earliér
time. |

2. SECURITY

Pergsonnel working in heedquarters staff offices should be
carefully screened for intelligence, loyalty and abillty %o
keep classified information. Only the information necessary
for personnel to perform their duties and carry out their
operations should be disseminated. Had information of this
attack reached the enemy he would have been sble to success-
fully ambush an entire company. It is difflicult to see how
1n£0rmation of this operation falled to reach the enemy in
time, when CIC agents found out sbout it in Fifth Army rest

areas two days prior to the attack,
3. MAP AND AERIAL PHOTO READING

The only information sveilasble of terrain over which én
operation 1s to take place may be from the study of maps and
gerial photographs in some instances. Terrain over wﬁich a
“unit has to operate may be in defilade from observation posts.
Whille maps are fairly accurate, aserial photographs deplct ter-

rain as it'actﬁally exists., Recent aerial photographs offer
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an excellent view of this terrain. Some company officers and
non-commissioned officers leading patrols lacked furndamental
knowledge of how to utillize a sterescope or how to interpret

the terrain from aerial photographs and msps.

4. LEADERSHIP

A milltary leader must be able'tojget.the job done. Every-

thing elae nmaat be subordlinated to the accompllishment of the
misslon assigned. A successful leader must xnow his subordi-
nates and develop responsiblility in them. Flnaelly after s
leader has issued orders he must supervise the execution of
the orders. If e leader kmows-his subordinates he is able to |
determine the extent of éupervision they require. Untll a
thoreough uﬁderstanding is reached between a leader and his
subordinates he must continually supervise and not permit any-

thing to chance.

5. AWARDS AND DECORATIONS

One activity that contributes, in a major degree, to thé
moralie of & unit 1s an adequate awards and décoration policy.
Plens should be made prior to entrance of the unit into com- .
bat to establish boards, policies, etc. Recommendations should
be processed, boards should function, aﬁd'orders should be
publilished promptly for decorations thét meet all requirements.
Writer teams shouid take the baslc recommendations from amﬁll
unit commanders and relieve him of all administratioﬁ involved,
After orders ﬁre published an apprOpriéte cersmony should be
held to make the présentatiqn to individual or individuals in-

volved. Publiclty, such es photographs, publishing in unit and
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hometown newspapers, ete. should be given with clippings snd

pictures to individusls involved.

6. USE OF SPECIALIZED UNITS TO PERFORM NORMAL INFANTRY TASKS

'II Corps ordered each regliment on the 1159 to.take at
least two prisoners a week due to evidence of the enemy re-
ad justing his troops, ﬁecessitating prisoners for 1dentificaQ
tion purposes and to obtain betterlknowledge of enemy dispo-
sitions. Most units of II Corps requested volunteers to form
special unlt patrols at Regimental or Battalion level. Strength
of these patrols varled from one (1) officer and ten (10) men
to one‘(l) officer and twenty (20) men. During the time posi-
tions were statlic the only taéka férformed by these speclalists
was patrolling. Due to special privileges such as no out-post
duty, speclal leaves after the suqcessful accomplishment of é
ﬁission,'etc. the number of volunteers always exceeded the de-
mand., The patrols were apecially'equippad with white helmets,
weapons painted with white gasoline soluble paint, white
treuéers made from salvaged mattress covers, shoepacs with
crampons to establish a firm footing and white parkas.

The making of an infantry soldier I1nto a.specialist of
this nature is not desirasble. &n infantry soldier must be
able to parform 8 number of duties proficlently. Not only does
an orgenization of thils type throw a hardship on the remaining
members of companies, necessltating double duty, etec., it re-
duces the strength of the units wmaterially. It 1s belleved
‘that few of these type units aécomplished a mission better
than a comparsable sized unit patrol, led by e determined lesder,

could have,
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e objective when the Spring Offensive was launched. It would
‘ not have been more difficult to hold this ground than some of
the positions that were being held by units of II.Corps at
that time. |
LESSOKS

1. In the planning phase of en operation, consideration
must be given to difficulties expected to be encountered in
maintaining communication and special measures must be institut-
ed to utilize all alternate means of communication possible,

+ 2+ All means avallable should be employed to screen per-
sonnel having access to classified material or involved in the
| planning phase of an operation, no matter how small, to insure
that careless or looae talk does not allow a leak of the ine
formetion to unauthorized persounel.

5. Speclal emphesis should be placed on mep reading, map
interpretation, and stereoscopic study of aerial photogtraphs
from service schools down to and including small unit schools.

4., In the absence of thorough knowledge of suﬁorﬂinate
leaders; supervision over the execﬁtion of orders should be
exercised to a high degree. 7

5. The prompt award of decorations with épprOpriate
ceremonies and publicity contribute tc a major degree to the
morale of a unit.

6. Too much emphasis should not be placed on routine
operations of an infantry unit s¢ as to overemphasize the Iim-
portence of that type of operation out of proportion to its
real &alue. Thls tends to segregate that type of operation

from the routine that should'be an infantryman's normal chore.
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7. CRITIQUES AFTER OPERATION

A discussion or critique should be held immedlately fol-
lowing an Operatiqn and, for small units,:preferably at a lo-
cation whén the terrain can he seen, tactical situation.peru
mitting. The critique should consist of a brief review of the
miasion, employment of subordinate units, use of supporting
weﬁpbns, etc. A mere recitsl of what has taken place is a
‘waste of time, The mission, plan of actlon and orders as l1s-
sued must be presented. Each subordinate unit should present
the method of employment, paying particular attentlon to er-
rors or vioiation of tactlical doctrine as well as the success-
ful applicetion 6f factors that insured the succeéa of the
operation, from thelr viewpoilnt. Standard Operating Procedure
.ahould be developed from this critique as well as érrors té be.

avoided in future operation under same or similar circumstances.

8, CGROUND TAKEN SHOULD NEVER VOLUNTARILY BE RELINQUISHED

?rior to essigning a misslon, future plens should be made.
Every successful operation showa the enemy misﬁakes he has made
in setting up his.defense; planning his fires, making his dig-~
positiona, etec. A sucéessful company size operation is ap-
proximately one eighth the strength a division uses 1in the
1niﬁial phasé of an attack., Normally there are.only eight com-
panies, initially, in the attacking echelon of a division.
Plens should be made to hold a limited objective if an opera-
‘tion succeeds. Had this ground thet was gained been held, 1t
would have imméasureably ssaisted the spring offensive that

followed on 15_Apr11; It required a regiment to seize thia
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7. Situation permitting, & critique should be held im-
mediately'following-an operation to emphasize errors or viola-
tions of tactical doctrine as well as the successful employ-

ment of tactics that contributed to the overall success of the

operation,

8. Ground taken should never be relinguished voluntarily.
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