
JOINT 0$Jfflta 

ACTION REPORT


PEASETI.


REPORT OF OPEB&T10NJSGAINST5OKINAWA GUNTO


1. This Action Report is submitted in order that a complete record

may be had of the participation of Joint Communication Activities, Island

Command, Okinawa, in the operation involving the capture of OKINAWA and

certain other islands of OKDkVtfA GUNTO. . '•


2. The Commanding General, IsCom Okinawa had been given the initial

mission of logistic support of the Tenth Army during the operatixm in

volving the capture of Okinawa and adjoining islands. Concurrent wit&t

the logistic mission and as soon as possible after the initial assault,

the Commanding General, isCom Okinawa was charged with initiating the

installation of the Base Development Plan. The Signal Corps .personnel

assigned to AGF Apo 331 began functioning in a dual capacity for the

IsCom Signal office and Headquarters Joint Communication Activities very

shortly after activation* An attempt has been made in this report to

separate t^e activities of Signal officer IsCom and OlC-Jtant Communica

tion 'Activities* in many cases this separation is impossible, and as a

result, there are many duplications of this report in Chapter 8, Section

XI, Headquarters island Command. Apo 331, Action Report dated 1 July 1945*


3. The Joint Communication Activities, Okinawa was organized as a

task unit under IsCom Okinawa with the mission of supporting IsCom Ac

tivities by Installation, maintenance, and operation of the Joint Communi

cation System for the island Command to include all means of communication;

to act as a coordinating headquarters for all communication agencies

regardless of branch oh or service
3 f service; and-to carry out the policies a£

lined in CinCPOA ~  confidential letter, 11CL  45t dated
CinCPACCinCPAC coni 

28 January 1945.
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Captain perry K»^ Coramjanding 
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E^ i7l4l||; 3tg^l |lf37Vica C (Aviation) 
'^ - ,,; ',;. . ; •  - -' ; ' . ' ; : : ; ; ' 

Ist^^^^ petricone^ Signal Corpst 

Conpandlng Officer. 

j^yal ^ • • 
Lieutenant Henry 3% Colen£i% USNRf Qfficeivin-Chargis. 
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2l3 |̂Sî t Jpepc^ , 
:'^$l$^^ Officer* 

» : • ' ' ' ' . '  ' - ' . : - " • . • - ' • ' • ' : • ' ' ' " - " : . . - ' ' . ' ' ' ' . ' ' ' " 

*585*ii Signal Depot Company ' •',

y^:j^;pife«iWt-- E. Pritzt Signal Corpsf Commanding officer.


^Ĉap^^ Si§a l̂ Oo2?pst Corananding ' officer^ 

i jpint ^3saul^ 
• '  " : ' " -^ 'Vv- ;;:v^ :«^- : : - ; - - -, ' " • • ' • • ' : ' : ' " • • ' "" 

Major Or 

Joint Assault Control ' ' ' 
. . .


M^jor Fr L* Duggan, Signal Corpsf officer^


Cprn^^  : ; ; - , / ' 
Commander jack 3. Dorsey, USN, Conmanding officer and ^fice2>.tnrCharg^f 

joint Co3opokm Center 
Joint Coinjram • 

1̂  ;, 
••]&eute^^ DSNRv Offlce^^^ 

labile Coranumica^t^ 
Lieutenant Milton S*; 1̂ 11̂  

I^dio ' . . ' . " , . ^ 
Lieutenant John P. Hixsonf TJSNf Off ip^in-Qha-xge. 

public inf ornation ifobiX^^C'caniunlbatibn Unit No* 1 •' 
, ^ Officjeri-in-Charge. 

s^ units were attached to tKe 1st Engineer Special Brigade for the. pier iod 
13 April 19lk5 to 31 way 1945* 

i3 u^it was attach ed to the 1st Engineer Sp$Qi&l Brigade lipon arrival on the 
target, tlirough th^r period of this report• 
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GHAPTBR 

^33*3l« The gefcertl planning for th@ instailatioA of* the s end* 
I^Eti^n complication system as o^liiiea. in the JSase ̂  
velopnent' Plan was completed, and the equipment ^<^ 
d&red and echsil  ̂ :Jie$d;^ ^ 
inirolvedt prior tb the aotiv 
tiirities in January l$l£* S^otion 700 6Pî  1g| 

^Dnly document availa ble giving the oomnixM 
all coi^ Of nee ess ity? this '^.c^^&^^^$^ ^on |̂|ie> in de~ 
tail. It became the task of Headquarters 3^ 
contact the agencies responsible for the various pdrtlotta 6& Se^ion^700 to 
obtain inforraation on such subjects as. the asSunSptiilLS^^^i^ l^cjh their 
portion of the plan-had been based- the ccoiiraunication reqiitf^iits which 
the various organizations and activities had submitted; and,tlii echelon-^" • 
ment of personnel equipment and supplies^ The acquisition of thi^ neces* 
sary information and .the subsequent formation of the pjjan of action^ 
required the full time of the limited staff which had been made availSblet 

2« pers onnel and Adminis trat i en • ' ; 

\ . a. organization and Echelonment.;'.-^-'... 

(1) In order to utilize ̂  
complishment of the signal mission, it was necessary to organize various 
detachments \aiid details to perf oirm specific tasks, and to provide foto tlibir 
arrival at the proper tijpe. 

; . - . • ' ' .  * • ' • " ' : ' . ' ' "• 

(2) The 3l8lst Signal Service Battalion was reduced by De
tachment No^ 1, Consisting of radar maintenance, traffic analysis, €#id 
airways equipment teams, which was retained by CPBC for use on oahuV Con
struction teams of the Battalion were formed into Detachment No. 2 which 
was attached to the 443d Signal Heavy Construction Battalion to ̂ icilitate 
duty assigrjments. Betachinent No. 3t consisting of switchboardvinstailation, 
teletypewilter installaticai, and submarine cable!.. teamot was attached tc* the 
3180th Signal Service Battalion for the same purpose^ To carry out its 
mission of furnishing signal personnel for the command -ship, T^S Eldorado, 
and establishing joint conrainications. through the Primary Mobile Communica
tion Unit, the 318-lst Signal Service Battalion was augmented by the follow-

Detachment No. 1 - 3l6lst Signal Service
 : 

 Company (message center 
teams)

• • , . . . • ' • •  - ' ' ' . . - . • ' ' - ' ' . - ' * ' . . ' ' • • • ' ; • • , • • * . . . 
Detachment No. 1 > 1714th Signal Service'Gdmpany (AAF personnel) 

Naval. Detachment A. • ; .  . • . 

To f urther carry out its mission of furnishing coraimni cat ipns within the 
island Command Headquarters, the battalion was furthe'r augmented by the 
24lst Signal operation Company. The various components of the battalion 



c
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I (SX ^e^ J^ 
nisk;pe:i^<^ 
to provide c^ the ̂  
Detachment Nov 1\ cons ist ing of ftaiclio £ricl Teletype Ta^imt vvais transferred 
to CFBO f or use on oahu, A detaQhme^r^ ̂  
te^p^arily a^ pahu; t 
The Battalion was augmented by attach^^t of the 3lolst Sigjiaa. S;ervi c0/;0c^ 
pany (less Detachment i) and Det achment 'No. 3, 3l8lst Signai Service 
Battalion. This Ba-fctalion was Designed to the thipd arid sixth(ec3aelons of 
shipping^ • = • : ; ' " . : \7/'J ; : ' / " - •  ' •'":,, - . • ;>:^}::':.;\- .- . '** •-.'• A-.:^/^- , ; .- =-;";;^:-' ' : :,Zv-:;£ 

(4) Qther signal units, inqludi^ 
t ion troops , and Navy mobile uiiits and Joint Ocmirawicfi^ion C^t^$ p?rso^ 
were echeloned to furnish requisite personnel sat proper/ ̂ nibi^^",0aa tlie 
operat i cm progressedt • 

b. Need for Augment at ion. ^ . . . ^ 

(i.) This first planning revealed the urgeiat need for • : ' " 
axogmentation both of -Signal troops and of "Staff off icers to .inoliide * 
coinaiunic at ion engineers to draft in detail the extensive spmrm^ ; 
system retired. ReqMis it ioh^ ;and numerous reqiu^stls wete ; 
made for augmentation, but off icial recognition of the *reqLuir^ents 'Wfife ^iot 
obtained until the consolidation phase was 4ell under-way j.n June 191(5̂  witli 
consequent delay in planning^ , - i  i ; . ! v 

(2) The Headquarters Army Garrison Force did^ not .include ; 
a Headquarters Special Troops , which resulted in all Qig&Q units being 
adiiainistered directly by the Headquarters Army Garrison Forcet This ar« . 
rangement resulted in considerable confusion when placed into operation^ 
although timely requests had be.en made by th,e Signal Officer for an aug^ 
mentation to establish a Signal Cdrps administrative headquarters, 

- ; • ' ' '  < • ' • • • - - ! ' . • • : . ' ' . . ' . * ' ' - ' ' ' 

°t Supply* ' 

(1) Early supply planning for the Bas e^ Development of Qki^. 
nawa was performed by-the Signal. ' qf f iper.^ fenth Army, together with the 
Signal officer, HUSAFPOA and central pacific Base Command and the Gonifl$nderf 
Service Force, Pacific. The bil.1 of materials deemed necessary was sub
mitted to the War Department for approval Jas project OP^33. When approved, 
shipping tonnage allocations were secured from (JinCPOAt and total n^iterial 
was divided into the tonnages available ;ln each echelon, endeavoring to 
echelon material in the order require^

'
 All of this

 '
 was done

 '
 prior

' 
 to the 
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activa^iqijL of EJ^ft!^^ •^^33^^ 
Spnie o£ $1̂  princ i^ally "f |e jf tf i;̂ 

Rubber Covered Cable,, 4 x 4 lumber poles\ ̂ i|̂ ^^ ^qjiipfciW

TC^iOf 'v an<| JLpC) iniie Radip Relay Syst^j w^re a^ ech*

el^ f M^

xrtiN^ l̂*̂  . . . ^^-:;r;;:;:^ 

^ : ;dt .Signal ittt^iligerioer 

.--.;:* .';>-. - v:<l)^;-^Bbiii^:;for the ciTptog^

f or t^ composed of f ive ̂ ^


Vu-:'-(^ allowances tt> units itt^l^ 
the operation! Basis for deterrnination of this reguir^^tit ^^^§^^-^-::'\ 
ties assigned the unit and the suggested allowances prescribed by ̂ ^ 
F^: CentC^ii TWof CinCPOA. Units retired to f^cti^ 
phase into the gairisbn phase of the operailo4r ho*€iverf l^uited^ 
plementeiry allowance not provided by Centcom TWO* B^sis f or sejfeftto^ 
of these allowances was Section V, 1̂  6(B) - the J^^ 

(b) procurement 6f jypte^iair ^ 
supply of cryptographic publications T^LS the Registered jmblications 
issuing Off ice^ ̂  T* E^^^ ̂  as |lQa^ and-SlGIVI, 
were obtained if rcm the |s^u^ 
selected for supply of StGABA^s becaxiae of the s^rio^ 
raachin^ in smjall detailsf over the jiavy E.OvMr |i \this regard^ -the:, . >.-; • _ . . . _ .  . 
Array mstchine is pabked in at superior type of box; has additioria;! ati- ; ; 
tachments f or convenience in operation; and is inclosed in a ioore Sf|̂ (^; 
type of safe than that provided by the Navyt Twelve :(3,2) i^chiiiesv ̂ ^^; 
(12) CH 761 .and a supply of publications equivalent to four •Issues of tfte,; 
jA&iB Class ;i| alliance, were carried as a surplus or worldL&g^pp3y tp;^ 
bridge the pferlod from inception of the operation until Establishment of 
r^supply facilities* ' / ; - ... ..^ , . 

1 (c) Distfibutiont lnitiallyf units were supplied ejfw 
fective 'edition^ of the material required for the isK of April 1945 - *&9 
projected date of the commencement of the operation. -.and one month's re
serve supply* lnforn»tionf available at the time of the jlariiiing, indi
cated that the JCA crypto supply agency would be functioning on the island 
of Okinawa by 20 April 1945* However, to anticipate a po^sibie delay en 
route, units were issued publications effective until af ter -1 my 1945. 
DistributiohV' in all but one casef was i^de by person to person cqatact* 
That exceptiolv utilized the facilities of the Officer ifessehger Mail Ser
vice* v"; • . ••• - "'; T ; '' : '- . . ; ' . ' ' " •  • ' ' • - - ; •' - * . ' . . ; ' ' ' 
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fHet 

l̂ ^
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^pi(i^ ' 'lty:f*'&F^ W:'' :

0>l |̂<me^

1>iQ3^


v«m^pi^ 
r ^ ; - * • ; - - - . " ; . . •-• f • • ' . . - •  - ^; . : : '^V'":/ -::S:^':-:;T ;'  " ' " ' ' * ' ' ^'- ' ' 

t ;(1) ; Wire ̂ ^ 
coj*f f s-ted of three Jhas^s. Tae-ti oalf ̂ onsol Ida tioii; and ga?r tso^ The S^irst 

vp^e ijiclu^^ 
tmi^w A^;^ moved fo37v^ to be r^InfordM /
arid tmc^dltpg^ 

^ f ¥l^tiv|tiea^ ̂  lead covered cable plaint could be initilied*

Gonptipr^it *it^i

pe*î e]̂  be installed, Tfesse exc^nges wek^ to 

.use the $^ as tte basic switchbbard^^^a be instalie><d 
-in ̂ ^ Gei'tain reqiulrements made It necessary to plan xippn a lilii.. 

• ted i|̂ ^ and-'carri er eq^Ipaent0 As of 4pril . i$k59 th^. pi*<i)|)os?d: f i3re 
plan £or the cpnf olidati on and garris oii phase c ons Ist ed bf^araple wi re f a^ili.. 
ties f 01* th0 facilities and .organizations then prppt^^ 
jxrlncipally^t of the island of Okinawa^ See Appendix 1 (An
nex ^ii to Headctuarters isoom Operations Plan No, 1)* The ^i^ihee^ixig;.?<&• 
thi$:,:final wire pl^ was based upon the principle of ar^ switching which 
later proved to be a sound basis for the type of service required. If the-
tactical situation and the subsequent base development had jxroceeded accord
ing t,o the or iginal plan, the proposed ^ire plarit w^ have been adequate 
and cotold have been installed to give ^;^ of servicje ;with a miriiimim of '  ' ' ' ' 

- . . - " • • •  • The echelonment of equipment and sixppiies was setfup in

such a manner that equipment would arrive in the same sequence as it was

planned to be installed^ jhe timing of the arrival ctf certain; ba$ic sup*

plies such as cablet polesf hardware, switchboards, etc. , was considered

an ic^x^rta^ both the Consolidation
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(a) Es^bllshmant of Mobile Base Radio O 

to be 

f^ 
unication fo& 

. 

^ 

^^IteW^-ifci^^tajWj a careful ".check was^d^^or^rswmel Hid 
;jWli»f|.sufficiency. Operators worked under field conditions to iiisure 
tfepfoiipi and, reliable training, 

Cb) Establishment of permanent Radio Oommunication,
:iae Joint Oommunicatioas Center, preliminary planning for the permanent " 
communications facilities to be incorporated in the Joint Communications 
Center was made by service Force, pacific. The initial planning by joint 
Coramun^ation Activities Consisted of a thorough study of and familiariza
tion with the requirements of the activities projected for the base, and 
the use and limitationsi of'all 'equipment to be installed during the gar
rison phaae. This equipment was to prpvide all permanent external and 
internal, radio communications. Where, radio equipment necessary for per
manent installation was to be shipped from the mainland, it was necessary 
to obtain copies of requisitions or bills of materials covering this equip
ment so that all possible assistance could be given in locating or replac
ing iMs sing gear* A thorough study was made of the floor plan and plot 

.plan for the JCC transmitter and receiverlbuildings ta<f areas, as specified 
in the saseDevelopment plan for the optritBon* • 
\:: ••:.:;.' . . ' • , • • /  ; : ' .3-0-5- ^ ^ x ^ : . ^ - - • • : 
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|fflip||̂ P^̂ |̂ S!̂ ^ ' : . - . 
^̂ 'iî |̂i|̂ |̂ |il̂  " :  '  • : ; 
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î lpî ^^^^ 
^^^^ii^^^^i^^^^^. "e&bP^ 0on^ t tiidt ion ttoi ts 
?ill^^ In "actual c ottatruptidn wq*fc+ ^ 
f E||̂  Q^fa^idg p ers pnnel f or the joint ̂  
 ̂|̂  Ad^aiiG ed Base o<«nbat Ocraamication^ T^ain
|̂|| O^^r >a|>|̂ op6is Edint| oahxif f^or fior ther j oint • training and qpgtei

:fipi^% ^ !̂  organized and eguipped, but time peirailtted 
^ , . 

in 1?ti ̂ o^ of the indivi
$^3^ cases, particularly among 

, Rewire whe^e the individuals were wholly un
^ system used, to train newly activated 
^fts is not prbdiicing^practical operating personnelt 

TION 
BOHELON DATE OF POINT OF 

TOST SCHEDULED EEPARTURE EMBARKATION 

8lst ^lig HV Cons Bn (less Go A) 12 April oahu 

tt3d Sig 8v Cons Bn(Avn) (less QO B) 8 April Tinian 

33J^5th Sig Sv Co 2? IprQh^— oahu 
26 April oahu 

DQ* #2f 3181st Sig ST Bn 27 March
26 April

 oahu 
 Qahu 

3180th Sig Sv Bn 7 April
8 May

 oahu 
oahu . 

3181st Sig Sv Bh (less Det Assault 
1st 

3l6lst Sig Sv Co Assault 
3d 6 April 
4th 16 April 
6th 



Assault 

0o A 3^-Big Bn 

JCC (Navy) 

M3U 43D Assault 

M3U 4?B 

PIM3U #i 

21 February 
15 jptroh 

•2.6 j/prch 

18 January 
2ij. January 
11 Febaruary 

1 March 

26 May

5 ApriH

15 April

2$ April

26 April

23 May


28 February


28 Mai'ch


15 April

2? April


16 April


Qahu 
oahu 
Qahu 

Oahu 
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ir>':?-3|^ 
ti<m tf! eac^^i^
and un^
physix>al exerci^ 

 t^iiittg in peifcon 
( 

2*
unite;

 Movemailt^^t^
 There it&re no battle casualties en route,

 uneV-entf\il for
 : 

 ail 



CHAPTER 7


I• Qenerai >• general the mission of the joint Garamunicat ion

Activities during 1̂  of establia-hing a head*;

quarters and initiating that po^ plan that

was consistent with the personnel and eguipm^nt available• The responsi

bilities of the Signal personnel HSS igned to feaaQuarters ̂ ^^-is^^B^

Force, APO 331, during this period were initially those of\(^h^\':^^^. ; •

Qff leer, Is Com with a gradual development into the vj o int respond it) a?, it ies

of Headquarters Joint Cornmunication Jictivities.


2-» Personnel and AdiP.inistration, . 7— • •


a* i&v±val on Target.


(1) On L~Day, 1 Jipril 1945* the Headquarters Joint Com-v


munication Activities was aboard 1SY 6, USS 3\/[ontauk, about two miles off

Okinaŵ  opposite the village of JKgushi* On 9 ̂ ipril it moved ashore to

a location-within the island Coimiand Headquarters temporary area• ^


(2) Dates of debarkation of Signal units' on the target and,

strength of echeloned complements are shown below. Units are listed iai

order in v/hich-"first complement of each arrived*


-. ' • • ' .:. " - .  ' - ' . 9 * " • • •- ' ;: ' ' . • . • .


Unit Date on Target Strength 

Co »̂ 3rd Sig Bn (attacned to 1st Special 
Engineer Brigade) f 

1 iipril 
2 April 

Mobile Communication Unit 43̂  
2l|.lst Sig Opn Co 

3236th Photb Det 
3181st Sig Sv Bn (less Det 2) 

585th Sig Dep Co 

5?th Sig Rep Co 

3l6lst Sig Sv Co 

17 April 
2 ̂ ril 
4 April 
17 April 
4 Apri'l 
^J .iAJ^J. 0.0
15 April 
5 April 
16 April 
27 April 
5 April 
27 April 
5 April 
3 May 
7 May 
7 June 

Det lf 1714th Sig Sv Co 5 April 
15 April 
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Date on Target Strength: 

Naval pet L 5 April 
15 April 

Radicf 22 April 
25 kay- • 
3 June 

443rd Sig Hv Cons; Bn (Av$) (less Co B) 25 April 
3345th SiE.Sv Co 26 April 

3 June 
Det 2f 3181st Sig Sv Bn ^ . 26 April 

3 June 
Joint Coram Center (Army and Navy personnel) I.May


.3 May

22 May

29 May

4 June

23 June


318Gth Sig Sv Bn 3 May

7 June


Mobile Communication Unit 47B 3 May

Pub inf Mob Com Unit #1 6 May

8lst Sig Hv Cons Bn (Less Co A) 10 May

213th Sig Dep Co 7 June


l4 June


b. Temporary Troop Locations,


(1) Jifter an early reconnaissance by designated officers,

Signal troops v/hich landed during the early assault phase were moved

directly to their bivouac areas, in most cases those originally planned•

Operations v/ere begun soon after arrival, v/ith a minimum of time devoted;

to camp details* Camp facilities were improved as circumstances allov/ed*


(2) Bivouac areas for troops arriving in later echelons

were selected before the expected arrival of each unit, .after recon

naissance of suitable areas v/ith reference to size and function of the

unit and expansion necessary v/ith the arrival of later complements, ap

proval was obtained from the Island Comand .area Assignment Board for a

temporary carnpr area/ Upon 'arrival each unit was conducted to its area*

Units arriving without transportation \vere moved by transportation ob

tained from other units• Each unit v/as responsible for locating sub

sequent complements within its assigned area*


c* Duty Assignments. j


(1) JJL though in general the reorganization of personnel

effected in the plaUOTi; phase proved adequate, some readjustments v/ere

necessary* Excess radio operators in the ̂ iQOth Signal Service Battalion
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^ 

jjjjj^ 
â ill̂e|||̂ ^ 
;Yv-i|lil̂  
||il̂ ^ 
-:$^̂  
,||||̂ ^ 
Jj§|̂ ^ 

aS^̂V||M| 
;|||̂  
,:j||||̂  ' : -v ' , • - - ; • /"'::;: 

:;1:Î '̂ ^ 

8^ai'lliv^ 

w^ ̂  
< ^ h ^ 

-::::,î .,:?H;̂ |il;;!̂  

|̂ i,ny^ ̂ ^'̂ d' ^he- ^ jo|̂  ^i¥ li^i^oft 

:^^o^
:tHi;I:fei»ip-dvf^ • 'o : ^ ' :> : ' : : / f : ^^ ' - : : . v - . ' : ' 

^M^'^'i^r-^^;;^^

^r§ s^$f

';Shi|na^if^ ,^-..:£ : -;: .- : - / ;.• ', \ i^'-'^'^!-K: '^'^'^':- ' > vv-t-v -?


; f' |'^}^^ 
^p;̂  l^^^l Re^ r/^i^i^riagQQe units= and

a^t|^h^ Mp^i^^

tal|Q|5.ai |unc$a îi(3d m a temporary ^igaal Depot th?^

and 0^x139lidation ^phases •, ; ; , - -^


^« lr\ the; assau.1 t,V consadorable confuoion during unlpading . 
pperatApns /cauaed'ma^y items of jSignal .eq.uipnent tp be misdirected to 
tlie'wr^g plus pilfer age ̂ resulted in the loss of gome 
^ital |̂  CabiJaet^fpr large 
iwitc^ f or VHF radio relay systems. i|^a^ 
spo^ e^i^t ^o^ enroute tp target tl||| itOT 
were not bein^ This was dwe 



 x 
t<> the fact that to© SF^E J^uld not assemble #11 the items requested ^in

t|̂ ^ t©*|̂  sh echelon . ^ £6^ c&6es lesf thai* h$l£

yj^  • ' 
^Ilî l̂ilî  ixi^ j$t^r e|ĵ  to taK£ eat*^ |2P this 
Tnllî ^ "•• ""v; '---;" --*&;:rpr?

;:;«̂(;̂^ ^;;-v- /,::;.'-- -̂ .̂ ŷ r̂. '.:


b» Ŝ î ^ " :


: • |i) Be^

and we£î  ̂  we$ ther; and; :̂ epiy air act iv ity* Tliiŝ fî 


>^i^^^^^^^ 
Jito the Mctical situation. ̂ ^ ^ H  ̂  
to thea^j s a la^ge percsht of bpach capacity fcel^Q 
Mpj^c^" x>f neee 3^a ty were cons iderably delaye(itc: -^^^'^ 

• the 8t|î  were being U3alpa.de(|̂  ifie • 
ji^ ga^fisoii eciieldn shipmentV which included B« D« Signal supplies*" ^was 
being unloaded. It is recoinmended that high priority be given to "call ing 
up and u^oadin^ tonnage supplies, if caraimmications,tj^^ 
eire rao4$-vita^ are to be established and 
ma|n î̂ !idi i,imited Signal supplies and equipment insure 'limited and 
lix^eq^^ conmainica^ibnst ^ :  > , 

; cv Gertaixi it̂ ms such as lead-covered cable, switchboardsf test

equipment| ĉ ble tools, and teletype equipment, all of which were re~

quested tp be echeloned in by the 7th echelon, had not been shipped in

any quantity tĥ oiigh the first 12 echelons* Delay in the receipt of these

and othli it en̂  received in reduced quantities postponed the construction

of the permanent sys-tem for airfields and other operational

activities. QSierbforef tho overloaded teanporary plantv usinjg field com

munication wire and equipment! had to be constantly maintained and re

habilitated. Field W ire \Y-*143 and Rubber- covered Cable v/ere lashed toge

ther to give ten to fifty pair circuits between switchiiig centrals* Field

terminal strips an̂  switchboards' had to be used in semi-permanent instal

lations which resulted in a bulky and unwieldy system* TO conserve

material and personnel an effort was made to install the initial tactical

circuits using ̂ he ;sxippliesj routes/ and locations called for in the

Consolidation Wire Plan* From the tactical standpoint this proved to be

'an excellent plan as large quantities of semi -permanent equipment and

supplies could be made, available for use of tactical troops and later

the equipment could be incorporated in the Island telephone system.


. dU The critical supply on the mainland of some items, particu

larly lead-covered cable, made it necessary for SFPE to make many sub

stitutions, which presented many engineering difficulties, such as

partial substitution of 2? quad- #19 gauge for 51 P̂ î  #19 gauge Cable.

(Q,uadded and unquadded cable cannot be spliced together on the same line.)

/ino ther exanrple ̂subterranean tape-armored Gable was subst itut ed for pla in

lead-covered enable without an increase in suspension wire and rings to

take care of tlie additional weight. No telephone poles were received until

fc plus 60.
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;va^t^^ ^pply situatioiav -::'.:,-: 

^ Y^Y:
:^ -•'. /. -'••-'•.•:•, ••;• , :•;•"• .'-:•••• , - L • - ' , - - ; . •;,:'• .*.:•• i .-.:^";:''.-^ i/v •;_- ._••:•  . : : • . • • _ _i^nv « ĵ -.̂  .a ~, 4. A 4-Virk v. <P-TQ a /-vitn rvnWCM — '; 

«:^;^Qto'?1i^:'a;|̂ Pftce^-^ixi-ti3> iHjConc^en^mith th*s increase . ; ;:: 

retui^av to /t%ke • •  • .^ 
liliiR::ifr •| f

 : 

^:S-^ ••^•••-•- ': :-;: 
' ' C5£uao;ailed operations^ -; .-:

 :':; 

^^i.-ii^^P^^^,^^'^
^ before th.epeimane^.t lead 
-;P!M!V':could;^ 'bo : ̂ installed,,- :; Jip .ttrgent r^gtueat was mad& £ois • 
^;^e''fflel'i^ «ra f™143v Spiral'-^, and 400 'mi^js;©!1 GI wiy?e 

estsies^ •• ' Oto cato none has arrived. ^ •/• ' . : • ' . ;  . ^// ';; "'"; ; ' 

^^ •' Grganiza^ions such aa Military Government, Field:.HOspitals, 
^^:-:^i|^»tafiisteJ! group end Depot Headguarters created a further 
|lî o^siry communication supplies by arriving with no- communications 

elP' ^d^llional eauipment had been requested in the original plan-
i;iu|5pieieh^ the request was never approved . 

*i^"':piE^!^i8»t»;- Simiiarly, ccfflpjnications had to be installed for 
^ supplies, and the early

' ' 

' ;: ; ; j^ ̂ |he supply situation with respect to the communication demands

ha^ieen one of delays and substitutions, and has limited communications

engineering and construction work to jobs for which supplies have been


' ; r ;c allocation of the 

.» Signal intelligence 

av The crypto sub-section, composed of two officers and three

enlisted ien and twenty-four caser of cryptographic material, was landed

17>pril;i945. Utilizing tLaUtilizing tLa ̂ 3lve (12) doublee (12) double CH 76's as stowageas stowage space,
17"Jippji 1945,  t̂ lv  CHYb's  apa«0

this unit was set up for opera-;this unit was set up for opera-; j.cr,ae ae nan issuing office 18 April 1945»
g office 18 April 1945»j.ora  i£«suin

.̂ :f;ipja.0̂ ci«.tailatlion'-.was'' composed cf cnd cf cne« pyramidal tent from which;
pyramidal tent from which;.';̂ :f;ipja>-̂ «tailatljon'-.was  comr-psc

^n«Y^t-irtn^̂operations  werewere nonductedd on:on  aa jBobile•,-be-'sis. There were numerous calls. There were numerous calls _
conducte  mobile besis

for material in the first weeks of operation, and all'units on the island

of Okinawa and adjacent islands were supplied material that was requested,


b. Due to the extreme climatic conditions existing in the

Ryukyus area, it became necessary early in the operation to provide a

system of constant service and repair on some thirty (30) SIGABA's then

in operation. A repair section, under qualified officer supervision,̂ was

eistablishfid early in May.
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'-x;';ft^v^^ phase of the operation 
tisttcl of the a*taj(3hi|i§nt.of twq;;pho1>6 tearas (EA)-to "the Island Ooimnandi 
i|ft^;.>teii|- reatta:ehQd t0v:iaiG 27th Division for front-line photographic 

$$$ Thp sec^^ .Island, Coninand, 

n^ • 

. - , - • . - . - . i - . .


(1) 2±a the .tactical situation progressed toward the southern

portion of the island and the Tenth .army became established, certain areas

of responsibility ̂  over to lsCom» The areas of responsibility

for coinnaunication, hov/ovor. did not correspond ; to the areas of tactical

responsibility due primarily to the fact that the Tenth Army QP and other

tacticali units of Tqnth Army were located within the IsOom area of re

sponsibility* The re .-of JCA included the installation and

ijaaî it̂ nance of wire communication to the service troops and service ins tal

laMonSt The reBponsibility for all tactical trunks was retained by Tenth


(2) The actual initiation of the consolidation phase of the

development of̂  the communications plan for Okinawa began with the arrival

of the 443rd- Signal^ Heavy Construction Battalion (Avn), the 3345*̂  Signal

Service (Construction) Company and Detachment ̂ 2 of the 318 1st Signal

Service Battalion on 25 April 1945« These were the first of the construc

tion^ troops ass igned to JCA to arrive on the islandt On the 10 May 1945t

the 8lst Signal; .H&avy Construction Battalion (less Co A) arrived. Prior.

to the 25th of April all communications both tactical and administrative

were constructed by the 'Signal troops assigned to Tenth ̂'irmy* V/ith the

troops available 'to JCAt a program of rehabilitation of the existing

plant in the Is Com sector of responsibility was initiated, but due to

the great demand for new service and the ever-present problem of main- . ;


tain ing the existing plant, this program was not fully completed by the;

time the island \vas declared secure,


(3) Some of tho ty. comn?.unications requirements and

installations that were accpr-ir)!i.̂  ring the assault phase, are enumera

ted belov/;


(a) it was necessaryfto make complete replacement of

the local distribution system of field wire at the Yontan Airfield and

the instdllaticn of buried rubber-covered cable, to provide communications

free of trouble due to construction, activities during the time the l̂ arine

Air Group 3̂  v/as operating at the field. Also, a TO-10 3-pos it ion switch

board was installed in a quonset hut, to replace the inadequate tactical .

sv7itchboard (reinforced by an additional HD-96) operated by the Marine


ir Group^ ; ' ' . . • . - .  - . . . ' . • • . ; .5 f e g • : • • .... -..'•-, --,,,^.-.,'-.•
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i i


coast 
^

and the <x>ast durrbag 

Trunking facilitiea b^twe^n relidnai siwitohboai'dfil 

« (e) Rehab/ilitatioa of ttte ̂  
half of *h^ is|̂ nd and eg tablishmeiit; of tfuplng f ac il it ies to the 2 7W 
Division xaiirii^ its "inoppiixg up* campaign was made. 

^ (f) Establishment of t^^in^ 
switchboard for the Headquarters of the tililary Goverime^t was provided. 

_—
administrative .telephone -and teie^bype circxiits and circuits for use of 
the TactlQal Mr force were estabiished.. • 

(h) Rehabilitation of Existing ̂ pole lines, including 
cabling ol field wire, rubber- covered cable %id spiral -four: and removal 
of dead field wire was made* 

(i) Relocations and rebuilding oi 'portion^ of -existing 
pole lines, were made necessary by road and airfield construction activi
ties not included in known plans, m some instances the^oinfr Com
munication Activities was notified of proposed road construotaon. Often 

engineer construction equipment,. Close liaison was maintained with Com

mander construction Troops in an effort to reduce the Outages" caused by

(X)nsta?uj5tion Troops»


(4) The supply of temporarŷ  constructĵ on ina|§rial fell

short of the demands. Although fî ld wire ŵ|| was plentiful, sup


•'  • • •


This was often a source of embarrassment to the Signal Off xcer as many

of the requests for service required lines whose lengths exceeded the .

talking range of rubber covered cable and l̂ llO-B field wire.. Carriê 

equipment oa lines of both Spiral-4 and Ŵ -143 was used for the most to- .

portaftt of %e^ long trunk lines. Suitable wire for use as messenger for

cabling Spî al-4i rubber covered cable, and W-143 was not available in

quantities to meet the demand. Fortunately, Japanese iron wire on

limited quantities and suitable size was found on existing pole lines

which could be salvaged and used for messenger Fire. The practice of

suapenaias Mibber covered cable on messenger is highly recommended rrqm
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the J||||j$p̂  <ja;b;Lev' The usei 
::0f\-i)^ 
-ittij^^
px^Mbie so as to ay did ••^l^fi^^^^- with; road c onst |̂ i*î n and haitliitig^ * 

af ̂;:: of -^MCw^ 1 P*^ ,v./1 
"SJ&t&l^^ 
ig^irt^ 
dalied for the insteiia^^^ iiiv'CJ^^ 
ea^y^ eq^ipn^ni an<^ lafepr were 
not ^Vai^ble until-ffi&ffi: $&%'&[ d^te* tjondui^ n6t InGivided 
in tlie early eQhelonirig qf material whicli it^ae it inipossible' fb* .tfte • . \ 
^gi^^a?-' ^^stTObti^^ to install the 'pr^or size conduits under the 
airf $î  c pns t^iiilio^ progress . piiis, 
neeessit^tt ed e2ctendiiig coraro^ <$ thei i^nways in; /'	  " ' 

-0) Sh^ Cortonic^ began in-^ 
stai^ c ansoiidatibri j)tese of the ̂ ^^ 
lear |̂d that flans^^^w way for an increase in the number of air-. 
fields origiMUy ;pr|yided for in the iase D^ve^x^ Upon receipt 
of Definite i^Qi^tiplr^a^ the number Of ai3-f ̂ elfjs ;lhat would be •£$&: 

strueted , th^ir -locat i^if type and siz$ of aircOTp ;Mits that wotfld '^:r 
assj^ned to ^ope^tre^,f the cora^ 
iminica^i ̂  ^iippl|̂  in
fo iraatl on as. to ti^e a.i rcorps r oiuir ements; •; f or eeich ;̂|i ̂ Idi N&T^ 
ments f pr ai^;i elds were obtained from the Commander qf J^ral A^T^e®+ 
Cir^ttit^ fl^pv obtain oi from AACSf weatherf and the A^i~ 
M^raft*^^ ^ 
ment reguir^d-;5^jbr^4t^" -:/1fe© new ^rf ield r eciuirefoents - wa^; coordii^ tedj57ith 
the $ignal^ 0^ supplement to the Base DeyelopiAent ' 
plan for Oki^am :headq[uarters and forwarded through : 
chapels to the war i3epar;tim3nt for approval^ . ' • ' . '  . ' • ' - ' ; 

(6) v jn planning the local ilistributlorx system for air

fields arvd daterininihg the locatt ^^s


.	 s.oraetimes dif f i oult t o^ obtain _def inite inf ormat ion: upon which ; to en
gineer the^ ;to the^^ct tliat pp one person was 
able -to .make a dec fin^l aa to .the loc^t ion of any 
activity^ , In qr^ officer iQ<& 
pei^aneAt ^qlephon necessary 
to be preisMnt at the f ield-with t-he s igftai cor^trixc:$ion t roops in order 
that thB necessary charige^ could be made in the distribution system t.d4'' 
correspond wit^ that the systein 
could be madp operational within the ^ t 

; ^t) l^^ wei^e received t? rprp. Hospita3.s , Ep- -.' 
ginear^ ;(^u|pterm^sterf aaid ordnance Groupst\ and tfrei Military GrOTernmen^ 
f or siiiali -Mzs, HSWitchboards f (HD 7i, ED 72) field jteaephones , aiid^ ̂ i^lct 
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wire to provide internal con^nicat io^^ ^their • .^ttilt^.i;;1;:- In ̂ h;^ r- !


inajori^ to ̂ ^

these uili ts were Idea-ted at ,v s^me di^i^nce- f rojii; a regi onal .s wi^qlijng ^ oeirfc^

ral and th<^ s caM^-ty of material, ̂ | 3^f f i eieirt man- power would hot justify

the in&tallgtion% ̂ f more, thaii ^w<* ̂ i^^:fr^ the ^wit03iingf cmt^rail* f ha

B^se Deveiiypnent plsto did not prt^

swit chboards to these non- tac ti6al dnits, t o '• be us ed« unt II tfee pera^ni^rit

plant could be installad^ The only sinrltehbo^rds available at the Signal.

Depot of the type mentioned werB in tacti-cai stock -aiicl^jonly uii(J^; ©x-;, .

tr erne urgency would this equipment be Released by ' '^e:f'Si^^i:-bf•^k^9••


' '^^T^h-ATi^^ When the Nayal Qp^^lng- BasQW^f ordered: t.o becon^ opera
tional, a request was made by thei^ Gor^^ off iGe^r f o£: s|p;40hi^ : , 
boards , teletypewritersf f ie>ld t elephon os; field wireT- and^ pe^sgxinf J |fe) ; 
operate their cojtpunications. This .was necessary as their^Kcor)^ 
equipment and op ex»a ting personnel were scheduled to arrive in a latei* v | 
echelon* ; : ; ' ; " .  ; . , '  - : ; . - / . - . ' . • ; ' ' " , - • • ' .  . - . -::- ."v;- ;:v- - ^ • ' . ' . : v / ' : ' ; / - - / - ' 

(1) T^o ]\fcbile Ob^^ 
1945 and weo?e in -service prior to the time that the radio sub-s4citi6h ajs-v 
rived ashore* This sect 1 onf Vcons is ting of orie officer ajidr ;two enli^^ed . ; 
men arrived 9 April 1945 to establish a Radio Operations Section ashoi*©* 
Of f-lsland communication to gaipan and 'Guam had been^^a^^sh^vb^^ 
April* During the-a^ off* '^ 
island radio coinraiihicat ion activities was maintained under '$^on-ti*^;:]^v^<Sv 
island Cbmimnder* ( During, ; the s econd month ashorevthisp^ ^iiive^ 
ly engaged in establishing and coordinating local ra:dio frequency and 
call sign allocation. The Head^^rters Joint Oonimnl 
was designated as the central cobrdinat ing agency for radio operatipii ^nd 
for the assignment of call signs and frequencies to, units located in the 
Ryukyus a rea0 . , / 

(2) Some difficulty was e^ 
munications with several small islands adjacent to Okinawa^ A snail 
garrison force was assigned to each island and, in each case, th0 unit 
had no organic signal equipment with which coimunicatlon could be 
established. Because the necessary equipment had not been procured 
for these operations, SCR 177f s and SCR 299* s were drawn from other 
units and reissued to these garrison forces. . The operating personnel 
was detached from IsCom Signal GorpB uiiits0 

CHAPTER VIII ENHffi T.1CTICS 

1. The tactics employed by the enemy to reduce the effectiveness 
of our corariiunication facilities'were not revolutionary and consisted of 
the normal accepted practices used in other theaters. Hov;ever^ these 
tactics were being employed by the Japanese for the first time in this 
theater. h :' ' " 



-r,/. '
 2« in remote areasf enemy guerrilla bands attacked wire construction 

gangs and surveying parti es, and d est £byed t7ire Mines' by cut ting; the lines 
or^by destroying the poles with hand-grenades or dynkinite. All wire crews 
were reinforced with sufficient personnel to act as guards. ; 

3*' There was evidence, in s omd instances^ of d eliberate jamming of 
off-island radio circuits by the enemy; hc^ever^ 
we;re experienced. . i ' 

lu Enemy EauipmentV ' 

at Little- or no enemy communications eq.uipm.esnt was recq^^cd, " 
No tactical or permanent telephone switching equipment was captured/ A 
few decrepit telephones, a few excellent low powered radio transirij.tters 
and receivers, and little radar equipment iflas captured. Ml coinraorciai 
telephone switching equipment and instruments were destroyed, removed, or 
looted. ./Little or no lead covered cable plant was found on tho island,. 
The bombardment and battle for Naha left little evidence of a. telephone 
plant and fixed radio installations. An underground cable plant did 
exist in Haha only, -but its destruction was complete enough not to war
rant the effort to trace it out thru the rubble ;he city. Few of the 
radio tov/ers in the vicinity of Shuri and Naha were left structurally 
sound as a result of aerial and artillery bombardment«, 

b* iisicla from N^a^d Shwri* little or no evidence of any 
civilian wire ccrnnunications: was notibed. .Military telephone pole lines 
were in evidence the length of -the island. These pole lines,, in general, 
consisted of inferior hard ware and. cross-arms but excellent poles0 How
ever, the poletf in few <?ases were buried more than three feet and neces
sary guying was noticeable by its absence. Few long poles wer©-±n 
evidence and read clearances in general 'were insufficient. It v/asso^n! 
discovered that the1,original plan to use -these existing pole lines for 
both consolidation and garrison phase cables and wire was not feasible 
since the poles could not carry the load of RC cable, spiral-4, and 
wire W-143 & 110 without considering the lead covered cable ox* open 
wire. . . ' • ' • . . - • ' : • ' . , •'•"'•'•• • ~ ; • • • . ' , . • • . ' • 
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w* vwx** ,*^^~W*~ «?T»."T? vv-' -.;.-:;:- ",,;.;,*?•.• v^-,:S- . ' • .-• '^ '••- •..i1-.'T.V-£v : -•-•• -,££•* 1 AV 41 4'4-tr "-A"P ' • ' cfl'ITk, 
^ |̂tiSi!î '•|̂ ^^««^*^^^^9**: the a^a^^bility Qi svtp ,:r*.M. '^Stewwrn*?'?::;  v : v ; - ' ( : •".•" • ' ; • ; • ; •^'..^^:'^ ^•^•i~-.:^^^^^i:,±::^±.^^-^;d*.*^t^4*.»-i«^iV4r;: vfi-ws*- -^rVrn^i - 

î ;̂ g>^ ... . ^,^,,-a .,„..,. 
ii||es;;i<î ^^
,̂ ;;̂ ^ 

^i^ 
M^l 

• - i 

•fte *a«e prtociples _ that apply 
. . forces 

«re than one service, 

. ^ -^ , , 0 - ' - s 
joint, boa^aaM 

aervice." if tor three months of operation, mjoint^owiin 
in^eojnmunication activitiea has proved to be sound and f 
L^»coimitte.e and ^oard methpd."' one .perspn charged' wzth 
iiitr of installation and operation of the island commum 
and auppprted by an adequate ataff. can e^rcxse oore 



f tWiS

^f*pw^ :r •••: - : • : . .' v4---v- MV^ • ; . .  • ••",-..-. o
^^ '̂̂ ;:;;;:/;•^Kir £;•;'-;.";,': ; '̂̂ -!p:i;^;;^K'-. '•^-'V--^ \ ^--vfl^f^^'1:': 
'>B':'f^^
lî l̂ ^ 
lipfiil̂ ^
fpl̂ ^•;illti|̂ ^ 

;$^^ 
lt̂  

;?/!?^^
f̂ illt̂  
îlpll̂  

:;~wil̂ ^ 
;||li$̂ ^
||S||£̂  
illll̂  
::;̂ |||||̂ |ĝ |t|̂  
;|̂ |||||l̂  

'^•^^^ ; ; ' . •'• ,;. 
•{•^ii^j^^^^^ ^fl to^ siloiiia 
lig ^uf fe^i^ld-to take care ;pf ^^ ̂  

r>&^^  ill 

v::;;;:̂ ';4.̂ .-;::'vfei-:;v;̂ Ŷ  desirable if ̂inore ̂ han-one copy of shipping

81̂  could be sent by air f±om the port ;to the

l
 Island


QG^^ ; ,


 ̂|« signal materials by the>Signal -Corps

0̂ |10̂ fhciê ŝ ^̂  from an engineering point of
! ' ' " ' '  ' '  ' ' " " 

;̂*̂ ^̂ ^̂ ^̂ ^̂ ^ ̂  brought in by the

f prgaSl̂ ^


;t̂ |î  cdî nica.tion -̂ li$-̂ :inaid^ 
|p|ps"̂ ^̂ ^ V : - - - - : : v -;; • . - , ; - - - . : ; •=  v - ; " '>;• V - ; ; ' ? - : - -, '::.r';.: - : /;;v , < ' • - : • - : . ."•"
: ' i r ' ; ' ' <—  : : '. V/ ' '.V; - • • / • : • ; " . ; - : " . . ' - ' '  " : " " ' . ; . ' - '  - . " i f ' . . ' ' • - . . '-'^ - . ' " " ' • " - % . • ' ; ' • ; - • • . . . . .- '' ' , . ' _ : _: . . ._ : . - - ' <; - ,. / . • ' • . . ' * ' " _ > § . ^ 

|^^^^^^ for Ijhe ^^imm made in suf 
|i tMe :f o^^^ deliver 
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ftiilM 

^ 

^ 

^ |f̂  

^^ 
^ 

£f icarg a i ^ i  h S^n to -opi|ra,$Q ' t&e* t ?;   : ; ; 

:-''̂ il$y |̂i::::;'{|̂  

^ll^^:|̂ ||̂ M;%|̂ :Sf 1;̂
t^

 "! importa^(5©: '.w&a
 system*

 a^SSHodt ̂ i§|C^  :" . : 
; 

' * ' - ' ' • ' • • ' • ' - • . ' ; ; . V;- ••' ' ^ ^ ' ' ? •, '' V-" . ; v . - /"' ' ; ' • • • ' ! • . .  ' •"• .- "'•--"'' '  ' . -i':  - ' * • ' ' '' '  ' - .-'.':''••'•''"' ' - ' ' : , '•- •'• ,  . '  ' ! ' ' . • ' - -x ' . 

Y^!^^ pubiicatloi33

ii)^^"^^


:^o|̂ ^p;';̂  
:.::pub;||pl̂ iU^ ; origp^ ^ ; |fe5" ̂ ^^ : 
soail^yvv^

; :::£i$t)p;to-,a^ astsi^taiilj. ' • ' •  ' ' - ' " • .  ." ' •—-";"-. - - • ' '  ' • v v,-..'..1/-. 

• ' i* ^ ytJfi':;iji^.:f «^:'%: ̂ eio;nicQ Section Tt B!̂  & (B)> apad peiragiri|ph, ̂  

^§tionŝ ^ On 10y.|/^-i^f ',1^tto tactical orgjmiaat|p?ia

|̂ |̂afij)a|in^ i3?om. ̂ n̂1|i\^i^

i^i<>4^ hc^dpt|3';|paK^'' ttoo ]̂  V'1?!^^^^^^:.^"'

augiiiatit^^^ a oo ;̂to4't|c>A

iissuing <tf£


/ ^ ^d:|^^Hfe a^a? and, ground .p3?.^g;;£oimd.-tJie:;--. 
f ao ilitios of this:Sssua.ng off ICG convon:Iqnt aiid dp^cndaTbJe • ,Too often "... 
;;qit0;404i pii^ltcatloiis ' aa:̂  appointed. As a, resultf • 
they are ' dopojident yponlon^ range cprrospohdenco and quest io?iat)lG shipping 
facilities to get t|e|Ly supplies:* By 'having a cefttral agency experiexicod 
in h^iid|ing ̂ ^iic^ion^ .^^e^^^j^' ^$':$^ 20 , ali units were aup-.-:;/'.'. 
plied with the -^e^ 



fm Recoramend for future .̂ 

controlling all publip^^

!̂<^ that ac^ranQe ppn|idf^|ion fey c^rhpetont 

planning agencies be inado to adequately provide for the needs of all units 
participating in an operationt ^ 

^ a* in warea whpr^ is con̂ ê lated

as in, Okinawa,, enough suppl̂  an .eâ ljr dat^ 

to |llow the tactical v^

tactical leads haye developed Into the aĉ iniâ tiye sySt̂  ̂d with tĥ 

great weight of spiral four, rubber: cable and field wire; the origineil

poorly constructed pole line is continually falling down. $10 r̂ coâ trû 

tion of the j>ole line and the transfer of the present wĵ e Mid eiitaii :


about as much effort as to tuild a new plant; It is recommended thatt

poles and other material be included in the assault echelons to build

a mechanically strong lead that could be expected to furnish dependable

service for at least six months or a year* ^ ',. ,


b. Materials to build the fixed system are not arriving fast

enough to meet the dev̂ p̂ ^ Krc)_ '

vided adequates igpal cons tinict ion, personnel but mater ials J^ay© lit arrived

in sufficient quantity and kind to inake the most effi ' ?:


' • ' •  • • • •  • • • • • - • - • • - •  - • • • • • • • - • ' ^ ' '  ' ' ' ' " " ' '" 

c. Okinawa presents a speĉ î  its 

size exceeds the talking range of coarse gauge câ 

loading and ampl ificationf ̂  copper would

meet transmission requirements for the longer circuitŝ  -but tĥ tiOTands

for a great quantity of circuits requires 51̂ and 101 pair cables even on

the long leads. Suitable repeaters* to make these circuits Udable*were not

included in the original project/ The* only available material to get

these long circuits consisted of «c« packaged carrier on W- 1̂ 3 wire

suspended on an î  This wire vra.s jpot designed if or Me

above type of constriiĉ ion and. an linusual amount of trouble is bqiiig

experienced. Loading coils were provided in pots containing 51 -• 101 and

3̂ 2 coiis.4 A auahtity of tĥ se coils Should have been in 16 and 26 coil

pots to pennit a more .flexible design. 'Jifost of the cable being fu.î tish$d

is in 26 and 31 pair sizes which also does not match tliese larĝ  size

pots. ^


d. The p̂ r$6imel provided on the staff to design^ and supervise

the construction and operation of the conromication system, was too few and

in most cases the officers did not have the proper qualifications. To

engineer a plant of this magnitude, prof essibnal coinmunicat ion engineers

either civilians or in uniform shtiuld be pro vided* They should also be.

present during the latter part of the preparation of the operational




Cft iii il̂ ei1 tp ̂ ^ :*£§ corai)|©|© j>lans . . Itiey 
ll 1̂  

^ 
i-': . , - - - ? ; V-''v''H ^ ' ^ ' >V ' - '/ - . • . • '  • 'O" ^ ' ' 

" |pl^ B^rvice battalo^iis were seiit to pperate and 

i^^  A great deal of 0^

x̂|||Lf i| mi^ to iia^re been ; j>lacpc| ^••^&a.ib> and L-ad;, r operation and ma in-


t^lide^^^^^^^^^ .

aoti^itl^^^^^ of telephpna- operators aiid wire 
ma^lf^^p^ is ^shortage of about 
4<30M^ Qparatq3?s have been provided frpm every 

• av |̂̂ b|| "gpui*G:i,f atjiput regai?| to prev ioiis train ing v^ith a result ing 
i|î î̂  :: . " ' Jv ; ; . vv - / - - . . . ;; - \ . . . • . . - . : . . ;  •  \ V v - : ' - - ."• :;V.; - \ - .  - . • ' • ' • ' ,  ; 

-^ 03^j^ \plan oan be off e:bodV a need still exists for

the develpj&^t oiaaiiijiate

the situatiM orgahizat ion is fofaed to accept substitute

or^kntaa^^ 

. \fev rroi^fiammi^ 

av Th.e idea of a joint oomraunication contor for an island base

to provMe BxteiTiâ  practical from an

operational as V7ell as an economical standpoint* Regardless of how in

dependont the services £ire reQMired to operate, there ŝ ill exists con

siderable'^j^^i^^t. requirements, .̂ particularly whon the services are

mutually supporting each other. The underlying principle involved is to

obtain the inaximum service with tho. minimurii of personnel and equipment.


c. During the period of operation of the temporary Joint Com

munication Center, time was'available to observe the capabilities of^a

joint centei»V 1̂  principal, the results were excellent and proved with

practical daionstr at ion that the principles upon which the Permanent y


Joint (Dommunication Center was designed were sound. Army and Navy officer

mid enlisted personnel were indescriminatê y used on all assignments

required to make the center function.


d/ The late arrival of necessary radio and teletype equipment

retarded the establishment of Permanent Joint Communication Center


^ewd. thereby requirod .the temporary joint Communication Center to handle

a considerably larger volume of traffic than the personnel or eqiuipment

were designed to handle for the permanent Joint, Communication Center.

This was an unfortunate situation because the service expected by the

various comands as being commensurate with the average degree of develop

ment, of other facilities was not to their expectations• With the^instal

lation of permanent and more adequate equipment, the Joint Communication

Center will provide the officient service now desired.
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