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ALLIED FORCE iﬁ’éDQUAR'fERS, Office of the 0.5.0., AFD 512, U S ﬁrﬁy, 20 Oct. 1943

70
Wﬁshingt@n, D. c.

1. Extracts of perticuler sestions of this report £or use of the

Chief Signal Officer, Wer Department

various sections of the AFHQ Signal Section and for NATOUSA, have been mede.

2. A detailed study of these sections will bte mude in this Heed-

quarters with 2 viey of iﬁibi&tmg remedinl action vheraver possible insofar
28 the present 5th Army opersziions are concerned.

3.. In *?iew of the fact that the majoriby of t‘aesa reports pertain

o grmm& foce Signal Opexuta.cns and coptain many recomemlatwns relative

' to strength und okganization of such Signal units, it ls recompended that
this Teport be referrcd to. the Army Ground Forces for their informatiocn.

Speclal attention ihvited to Pera 2, Page 11 of Inclosure No. Z {Report from
Hq. 3rd Div.} relative to stremgth of e Divisiss Signal Co.

/8! Te 3. TULLY
T. J. Tully
Colonel, Signal Corps
Deputy Chief Signal Officer
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HEADQUARTERS, sEvENTH ARNY
Office of the Signal Officer
& P, 0. # 758

,(r),s'a,w, oot %“7

11 Qctober 1943

SUBJECT Transmittal of Reports.

70 ¢ Chief Signal Officer, Wap Department, Waghington, 25, b. C.
{Thraughs Chier Signal Officer

s Allied Fopee Headquarters)

1. ZInclosed herew

ith are copi
which ergaged in the Sic

es of reports of the Signal Corps units
ilian Campaign, _

2. Babracts from thege p

éports 8180 appesr
solidated report of

in the Seventn Army con-
the campaign, ‘

/8/ ELTORN F. HAMMOND,
Elton F, Hammond,
Cologel, SignalkCorps,
Signal Of ficer.
inelg: 39 . Reports (Typeﬁritten)
40 - Reports,(Pho%ographed)
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SEVENTH ONITED STATES ARMY - .
HEADGUARTFRS PROVISICHAL CORPS
A.P.D. 758 ECS/fs8

24 gugusﬁ? 193

SUBJTCT: ILessons Lesrned in Operation Husky.

10 "t Copmanding General, Seventh Army, APO # 758, U.S. &rmy.
(Attentiﬂn Signal Officer).

1. Redio communication between moving headquarters; over mountainous
terrain end continually chenglng disbtances will mot be highly auccessful
unless the following special arrangements &re made:

8. A alaimum of three operators, with mo other duty, be available
for cach vadlo set which is on twenty-four hour per day schedule.

b. Bapggage, extra equipment and persomnel not on duty be trensported
in sepavate vehicles and not crowded into the redio station vehicled

¢. By prearraunged schedule, whenever contact has been lost the
radio vehiecles concerned halt in the best available location and reestablish
conteet, clear urgent traffic on file end then resume the march regaining thelr
pesitione in column if corditions permit.

d. Alternate frequ»ncios adecuate for a1l estimated distances must
be availlabliz for both day end night Ope*&tlon. Change to these alternate
fregueneiez 40 be understood and to depend on the time of day ard the seguence
of preceding events.

. €. Fach radio station wshicls must be equipped for blackout operation
of the radio withoul sufficaticn of the operator.

£, Adequate 2-ton 4 X L mesasenger vehicles must be available to
deliver messages to the Commander when he has become separated from his
prinegipal radlio station.

g. At least one staff officer with authority to ect in behalf of
the Commander should vemain with the command redic station.

h. Radis link signs should be availeble for every link that may
possibly be used and te in the pessessicn of all operato*srgnvolved or vho may

become involved in the communicaiion {in more “than one wecent emergency it was
impas;iaﬁe for Coips to contact a subordinate division in the "Army net® because
the division operator did not have the existing link sign between his headqubrters
and his corps hEQQQL&?tEPc in the ®“Corps net").




, i. Prsarrenged message codes or greatly improved ¥Codex® type codes
are necessary to rapld communiestion. A comprehensive, daily changing,

prearvanged code restricted to the one net seems the most satisfactory solubion.

j. Piper cub type planes with trained observers and radios cperating
in a speciel commenders net should repert a2t scheduled intervals to the
Commande~. They should receive their missicn from him by radic, complete the
missien by flying as near the indiested location or troops as necessary, and
return, The plane is thus uvsed a5 a combined obzervar and redio relay staticn
for the Cummandsr. Smsll fusl trucke with landing strip snd wind merkers
would remsin with each golumn snd be evailatls to the plane oa prearrapnged
signsl. .

For the Commanding General:

EVERETT CG. SMITH,
Captain, Signsl Corps.



SEVENTH UNITYD STATFS ARMY |
HEADQUARTFRS PROVISIONAL CORPS
' A.P.0. 758 , . ECS/row

25 August, 1943

’

SUBJECT: OCperation Husky.

T0 ¢ Commanding General, Seventh Army, AJP.0. 758, U.S. Arny.

{£ttention Signal Officer).

1., During the peried 17 July 1943, tc 25 July 1943, the lisadquarters

- Provisionsl Corps, in Tectical Command of three divisions {one (1) Infantry

Division, one {1) Avmored Division and one {1} Airborne Division) moved in
combat from Licata $o Palermo, Sieily.

2. Ccemmunicetion equipment consisted of tem (10) SCR-193 radios mounted,
o (2) in half-track M-3 vehicles, two {2} in reguler scout cers and siz (6)

4n -tom 4 X 4 trucks. This equipment was supplemented om about 21 July by

the addition of ome {1) 8CR-299 radio mounted in en M-3 with power unit trailer
attached. Mo wire equipment wes carried and commmmication was dependent solely
on radio and megsenger.

3. Duaring the period mentioned the weather was hot and dry, the terrain
was such thet in most instences from one to several mountain ranges separated
the Corps Headqusrters from the Headquarters of subordinste Divisions. Distances
between headqusriers varied between five and thirty miles and all headqusrters
remained in moilon the greadter part of the time.

4o During the progressive movement across Sicily communication was en-
tirely unreliabls perticularly while one or both of the units endeavoring to
communigate were in motion. :

5. Cperetlon wes on a twenty-four (24) hour day basis although some sets
had only one available operator and only two sets had as many as three operators.
Hovenent by dey and night combined with this shortage of operators precluded
sny signifieant rest. ' '

For the Commanding General:

EVERETT C. SMITH,
Captain, Signel Corps,
Actg Signal COfficer.
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BEADGUARTERS, 187 EHMCINFER SPFCIAL BRIGADE
ﬁ:_?@ #?589 Uh So AIW

24 Avgest, 1943
31‘%.1 hay S )
SUBJECT: Repord 6? Lessons Leerned in Operation THUSKY®. Part 1.
4 ! | 12 -
T0 s Commanding Genersl, Seventh Avmy, APO #758. Attns Signel Officer

1. . Four Signal Compenies participated in establighment of Shore Communics-
tions as follewas ‘ ‘ _
. &. 7lst Sigmal Co {Spzcial); 5-0 and 172 EY, with 36th_Epgrs and 3rd
vision, JOSS Besch. ' ‘ : ‘ :
o ’ be Detachments from T2nd Sigmel Co (Special), 1-0 and 48 EI, and 286th
Sigral Cc, 3-0 and 115 B, with 531st Engrs and 1st Division, DIME Beach. _
¢. Detschment from 286h Signsl Co, 1-0 and 48 i, with 1 Bg, "540th
Bagrs end 2 fArmored Division, KOOL Force over DIME Peach. : >
d. %4th Signel Co {Special), 11-0 and 214 EM, with 40th Engrs end 45ib
Division, CENT bszach, ' :

2. g£. All the signsl troops except 74th Sigeal Co, were -trained and
equipped in Afrlca in secordance with doctrines of ITG, tentative spproval for
which was recelved from AFHQ on 27 April, 1943. Separate Shore Regt, Bn and Co
toams were formed. FM radio sets-SCR 609 were introduced for R/T commumications
in plagce of SCR 511 or 536 sets. Resulls were very gratifying. '

b. The 74th Signal Qo was trained and equipped in U. S. Operation of
its personnel and eguipment in. 9 lsrge Shore Co tenms with no Regt or Pn teams
wzs nob sebisfsctory. 9 station Compeny radio net was unwieldy, snd was overcome
in other teams by use of chain of command nets from Regt dowm. -

3. 8. Generally speaking, landing.of personnel and opening <f commum-- _
icatlions channsls to assault teams followed gquite closely the prearranged sched-
.ules, with Co teams landing H & 2, En t=ams at H & 3 and Regh teams at H & 6.

) b. Failvre to land Regt commmications equipment on time on DIME Beach
necessitated improvisation of Shore Bn equipment for this purpese during early
part of operablon. ,

: &. Bevy comaunications were very satisfacitory om &li the beaches. On
the DINE and JOES Beaches, NHavy sigral persomnel were respensible to Army
through Navy Beachmsster, whersas op CERT Beach responsibility was through
assoelated Army sigaeal team commsnded by 2nd Lis on each Co beach. Former arr-
angement worked very well and is recommended.

_ G. Thers vere six Signal-Co casuslties on DIME Beach, three of which
" heve returpned to duby, none on JOSS Beach, but &t least two or three on CERT
Beach. (Bxact figures for CENT Beach are not &vailsble). Hone of the casualties
ware faial. ’ ,

4Le &« These compenies and assoclated Enge 4roops remained under control
of Infaentry Combat Teems until DB to D10, at which time they reverted to Brigade
control. ‘ A o
b. Commsuncing with the D8 to D10 period, the Fngr troops were assigned
scattered migsions, such as running poris further along eoast to the weet, and
b5 SEA LA LS ey L 3 E! .:Gb. K . s
edvenced supply points ap Calhanguethagzoetralia, Nicosie, etc, which vequired

LEPETGAFE=
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Report of Lessons Learnsd in Operation WHUSKY®, Part I {coant'd)

wost ecareful uéa of Signal perswnnel and equipment to provida coamunic&tians.
5. Officer personnel. It is impossible to furnish data for officers of

Tlst, 72nd and 74th Slgnal Compenies (Speeial), these companies having since re-
verted to Fifth Army control. Information for 286th Signal Compzny is as follows:

NAME & ASN : HARE DATF. OF ~ SPEC. POSITION VACAKCY OCCUPIED

, - : RANK NO. ~
Rand S. Beiley, 0-908635 Hejor  26/6/42 0210 Brigede Signal Officer
Jack X. Wehrman, 0-346665 Capt. 1/.,/1,/43 8522 Company Commander
William H. Fishback, 0-1633210 ist Lt. 22/12 0110 Brigade Wire Officer .
Harry W. Fristos, 0-423382 . lsb Lt. 30/7/42 0431 Regt Communicztion Gfficer
John C. Gaines, 0-1633228 ist Lt. 22/12/42 0110 Asst Brig. Signal Officer
Gerald O. Huntzinger, 0-405591 1st Lt. 21/9/42 7870 Brigede Radio Officer
Burleigh R. Domey, Jr., 0-1633170 2nd Lt. 3/6/42 0110  Bn Commumication Officer
James C. Drake, 0-1633172 - 2nd Lt. 3/6//2 0502 Ba Commmicstion Officer
Richard T. Lumb, 0-1633379 2nd Lt. 3/6/42 4401 Mir & Supply Officer
Ralph O. Cr&WfO?dp W-2108232 “WOJG 227443 9927 Message Center Operatiom

For the Commanding Cfficer.

JOSEPH W. GRAFF,
Lt. Col.; CE
Executive Officer
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AEABGUARTERS, 1ST ZNGINFER SPECIAL BRIGADE
APO #758, U. 8. Army

+
t

24 Avgust, 1943
319.1 - S : ' : | .
SUBJECT: Report of Lessons Lesrned in Operation YHUSKY®, Part LI, o

70 ¢+ Commending Genmeral, Seventh Army, APO #758. Atin: Sigpel Officer.

- 1. Host importanﬁ Jessons learned in this operation were the necessity for
includings : )
: g. Lighter weight switchboerds and radio sets with greater imperviousg~
noss to =alt atr condensetion and blowing eand. . )

b. Additicnal personnel in Regt Hg teams to provide complete operating
perecanel For 2/ hour cperation, without depending upon loan of men fran Bn teams.

2. More powerful radio sets for communications over mountein ranges
inu later phases of operation. _ ,

4. Linemen {class 238) with necessery equipment for waking more eff-
sctive use of damaged commereial open wire lines. _ :

2. A provigional 7/0 which will meet the above personmnel requirements
vag sutmitted as Inel #3, with letter of 10 August, 1943, subject, "Provisional
Signel Companies for Engr Specl Brig and Engr Shore Regt®. Copy of originsl
letter and its inclosures is attached.

a. It will be noted in peragraph 4 that although original letter per-
tained to disposition of 286th Signal Co persomnel, the Signal Co (Special) as
propoged, is suitstle for the commmicatlons work of any 3 En Engr Regt.

: b. Paragraph 3 of basic letter and Inel #1, deel with recommended
chenge in the Signal Co T/0 for Brigade communications.

3. Recommended T/E's for Signal Co (Special) and for Brigade Signal Co
sre' attached as Inels #4 =nd #5. These T/E's reflect need for more powerful rad-
1o sots and open wire line congstruction faeilities referred to above in paragraph
1g 8nd d; as well as geveral other lesser needs. The proposed T/8's do not re-
fleet certazin criticisms of standard Sigrel Corps equipment, since it is not
Imown whebther superior equipment can be made available readily, or not,

Le - Criticisms of Standard Sipgms) Fguipmenbt. Lighter weight equipment, with
- increased imperviousness to salt air comdensaticn and sand, 1is required. A1l equip-
ment must be brought ashore and moved along the beach to chenging CP locations
or foot through soft sand by men heavily encumbered with full field equipment,.en-
trenching toals (apd, in this operstion, with ML rifles), while subjected to art-
{llery fire and ememy strafing. Sigral units weighing from A0 to 70 lbs are just
too heavy for one and two men Fearried® iIn soft send. Same sand conditions pre- .
cluded use of ammunition earts.

a. CSwitchbosrds. 2 BD-71 boards were used at Co CP's and 2 BD~-T72
switehboerds at Bn CP's. Total weight is 100 and 144 lbs respectively. The key
units, night alarm, generator end telephone set from 2 BD-72 switchboards were
mounted experimentally in a light plywood case, to make & 24 drop Shore Bn switch-
board, thereby reduecing weight from 144 to 40 1lbs. Case was sufficiently strong
and very reaedily waterproofed. A regular design should be instituted, using
speciel line terminels for direct termination of field wires on key tops, and a

de-hydrating element should be included. 17 out of 156 switchboard key units

—l-
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Report of Lessons Learned in Operstion PHOSKY®. Part II. {cont?d)

had to be replaced during operaticn on Beaen duc to heavy salt air condensstion
and sand penetration.

4e Do Radio set SCR 609 had perfect proseution and perfor"ed exceptionally

vell. Only criticism is of its weight. BRadio set SCR 300 should overcome weight
difficulty, but tests sheuld first be made t0 see if it is equally relisble.

¢. Radio set SCR 284 was vulnerable to moisture in set and in genervator
cable plug; wes far too bulky and presented difficulties in high speed trens-
nigsion and from insufficient receiver selectivity. The SCR 288 set overcomes
bulkinese objection and would be more satisfactory iIf de-hydrating element and
nore reliable generatoy cable comnections could be lncluded. -

d. Telephones FE-8-A were especially vulnerable to salt air and blow-
ing sand, 25% being damaged beyond local repair. Generator crank bushing and
transmitter vere especially wvulnerszble.

&« QCompletaly waterproof bsge should be made avallable for bringing
equipment ashore, preferably made 4o fit each particular unit, as was dome with
the bags BG-154 and 129 for the redio set.

For the Commanding Officer.

JOSEPH W. CRAFF,
: Lt. Cod., CE,
Inelosures: 4 o ) - Execubive Officer
a. Letter 10 August, 1943, subject,
Provisional Signsl Companies for
Engx Specl Briz und Engr Shore Regth,
with its ineloasures #1 to ¥3, incl,
4. Proposed Table of Signal Equipment,
Provisional Signal Company, Engr
Shore Regt.
5. Tentative Table of Signal Fguipment
Signal Co (Speecial) for Engineer
Speclal Brigade. -




SRR

Proposed Table of Signal Equipment

Proyision

al Signal Conpsn

Inclosure #4
23 August, 1943

Tnginecer Shore Rerimént

<Py
7%

Line Regt Bn Co Tot Tot

No. Article Hors Hers Hars _ Bn Regt Remarks
I Ax, LO-1 1 1 1 % 13

2 Ml@p R1L~27 2 -1 5

3. ‘Betteries, Storage, BB-50 1 1 A

L Coeet, PCo5 8 2 14 [ (2 added in Eegt)
5 _Clip, Ti~-110 13 18 | {New Item)

6 Co*}p C-1€Y 2 2 2 8

7  Converter, 11~209 2 2 1 5 17 | (1 2dded per C°)
8 frrop Uf\l‘t, s.»vb(" LE~-C-B 3 3 1 6 21

¢ Iile; Copteoct, Tungsten 1 1 1 4 | (New Itcm)
10 Flaghlight, Th-122 | 61 23 10 _ 1159 220

11. Frecuenecy ileler Set, SCR~211 1 1l 1 4

12 Geoage, TL-144 1 1

13 Gloves, LC-10 4 3 3 3 40

1, Orip, LC-il 3 3

15 Ground Rod. GP-16 - 2 2 2 8 26

16 “Hammer, HM-1 1 1

37 Hummer, MM-3 1 1

18 dewmer, TL-30 1 1 1 4

10 eieer, Ma20T .2 2 2 8

2Q_ livdrometer, HY-2 2 : 2 |\New Ftew).

A1 Drsulctor; (nes3 [LOco 11000 | (Wew Ticm)
<2 HKnite, LC-is. - 1 1 1 4| -

‘3' Lodoer; LC-Y5 X L b}

24 Lerce Pole, PC-2 R N N B 20

0K Nu_;;"" = !uam__ T NS DTN W N O il
567 Panel 8¢, A?~ e D IR I A S A T By
a ; D t:i £ b, Ap*-BO-D 1 1 1l 41 .

. &8 . Poawr Jnit PE-TS 1 : 1 | {New Item)
22" Radls Seb, SCR-103 2t 1 5 | (1 orded per 88) .
30 Brdin Set, SOR-IHL A 2 3 "3 11 | {3 less per Bn

; ‘ - & 2 in Ke
31 Redio 5et, SCR-299 w/truck 1 1 {{New Item)
32 Redio Set, SCR-608. 1 ~ 1]
33 Redio fet, SCR-300 or SCR-6091 4 | 2 2 8 28
3/ Rectifier, ECR-16G 1 ‘1 1. A
Reel Cart, PL-16 1 1 1 L]
;S Reel, Hend, Dﬁ—g 2 2 8 24,
Reel Unit, RL-2 2 2
32 Reel Unit, RL-71 2 1l 1 5 (tew Iteg)
39 Reel Unit, RL-39 Z 2 8 - 24
40 Shovel, 1C-10 1 1 1 4
41 Soldering Fquitment, TE-26-4 1 T 1
42 Soldering Iron, TI-117 1 1 1 4
43 Stamn, MC-181 1 1 1 4 -
44 Stelionery Set, SY-1-B 1 1
45  Stetionery Set0 SY-2-B 1 1 1 4
-1 -
/
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Proposed Teble of Signal Equipment ' . . _
‘Provisionsl Signal Company, Engineer Shore Regiment {(cont'd)

Line Regt Bn .Co Tot Tot
O Article Hors Hors j%gg Bo___ Rest Remarks*
itchboard, kN 6 1€ | {Preferably in lisht
47 Switchboard, BD-72 2 1.2 2 8 fremework)
48 Switchboard, TC-4 1 1 | {New Itew)
49 Tag, MC-52 ‘ 250 {200 50 |250 |1000 | (Hew Item)
50, _Telegraph Set, TG-5-B(not 4) 2 2 ” 2 8 A
5% Telephone, EE-8-A 20 18 © 36 123 | {42 added per Reg)
52 Terminal Strip, TM-184 12 2 6 12 | (4 added in Reg,
53 Test Clip,TM-32-4 w/cordCD-190 7 4 3 13 | 45 | (2 less per En)
54 Tesct Set, EE-65 ' 1 1l
55 Tesh Set, I-96-C 1 1
56 goo% léguipmenz, EE-—EB 1 - 1 _
57 Too uipment, TE-3 12 6 a i
58 Tool Equipment: TE-36 . 1 5 : 21 7?_ (5 added in Regt)
59 Tool Equirment, TE-41 1 1
60 Tool Equipment, TE-L5 i 1
81 Tool Eguipment, TE-iH 1 1
62 Tool Fguipment, TE-48 1 1
63 Tool Sefy, TE-11 1 1
64, Typewriter, MC-£2 22 ' 2
Naterp: auipt for Swbdeg, Radics & telephones Lo%
6 Wire, W-110-B (mi 30 10 10 80 {{10 mi. added in Regt)
67 TWire, W-130 (mi) g 4 | 20 &0 A
68 Wire pike, MC-123 3 1 1 4 '

#Remarks Col. shows changes from orig list of 30 March,1943 and its supplenent ;17 Iay,1943
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stive Toble of Cignal Faquipment -

GTHFER SPECI&L,BEIGﬁDE

17 Augist, 1943

SICNAL POﬁPANY §$PFLXAL) FOR_FNGINETE S PZCIAu BR*GLDE

Rad;o ‘Set; SCR~299, w/truck

. #Edded to T/% 11w5'17, TR RE

“ine ‘ . A Line - :

WO - Articla Quantitx _No. Article Gusntity
L R, 1£-36- 3 52 “Radio Set, SCR-188 2
2 Azxle, RL-27. g -5 Radio Set, SCH~-193 2

3 Auger, LC~34 N *2 57 Radio Set, SCR-284 2

4 Bar, 1C-20 ' P -1 58  Radio Set, SCR-608 - ®#l

5. Bit Fquipment, TE-25 - LG 59 Redio Set, SCR-610 #6
"5 - Block Equipment, TE-92 W4, 60 Rectifier, RA-36-A *2

7 Block Set, LC-4 %2 .6k Reel Unit, RI-26-A 3

3 Bracket, PF-57 - #1000 62 Keel Unit, RL-31° 9

9 Cable As semkly,CC—JAE(sprQIOOO“ o '~ 63 Repeater, CF-3 *8

“length) - | A - 64 Ringing Equipaent, EE-100 *w
10 Cable Aasembly, €C-355(10 pr,lOOO' f 65 Shovel, LC-17 3
length) #5 66  Shovel, IC-18 #3

11 uable Ausemblvp CC-BSS w0 - L 67  Shovel, LC-19 3

12 . Cahle Stub, GC-344{10°' length) 8 68 © SIGABA Set . %]

13  Cable 8% ubﬂ GC-356. ST - €9  Signal Lamp Equtpment,EE-84 #E

X  Cherging Set, SCR~169 2 70 Stamp; MC-181 3

15 Chest, BC~5 -85 . 71 Stationery Set, SY«l«B 1

16 Coil, C-114 © %50 72 . Stationery Set, SY-2~B 1

17 . Coil, C-161 .10 . 73 Switchbeard, BD-72 - #)

b1 Connectors, #6 Kearney. #1000 74 Telegraph Set, TG-5-B - 5

19  Connectors, #8 Kearney #100 . . 75  Telegrsph Printer Set, EE-97 2

20  Connecters, #.2- kegrney : ., #100 76  Telegraph Termingl, CF-2 Z
.2 Convertor 1-209 4 17 Telephone, EE-8-A 50

22  Convertor, M-222- N 78 Telephone central Office set,TC-2 1
23  Flashlight, 91-122-4 MR 7 79 - Telephone cent.office set,TC-4 1

24  Frequeney Meter, SCR-211 -3 80 . Telephone, TP-6 . #50

25  Gloves, LC-10 . #18 81 ' Telephoae Terminal, CF—l *2

26 Gloves, LC-29 R, - 82 Terminal, TM-~-184 - 20

27  Grips, LC-11 R 83 Test Eguipment, IE-9- : 1

gg 'gzigzs g?fizé* ‘.*f” gg 'éesz go:iv%,féWHErad;o sets ¥l

e £ Pl . es e Pofla e

30 Hammer, Hu-1 8 -86 Test Set: 1*495 ; *g‘

‘31 Hasmmer, HM-3 - 87 Test Set, I-56-A *1

.32 Hspmer, TL-39 .3 . 88  Tool Eguipment, TE-5 <)

33 Holder, M-167-4 _ . . 89 Tool Equipment, TE-33 36

34  insulators, IH-25 © ®000 90  Tool Fquipment, TE-36 4

35  Insuletors, XN~53 c jl200" %)  Tool Fguipment, TE-41 2 .
36 Iosclators, IH-56 - #1000 92 Tool Equipment, TE~45 Sz

37 ¥nife, LC-14. e 6 - 93 Tool ¥quipment, TE-46 1
38 Ledder, LU-1§ 6 9 ‘Tool.Equihmﬂnt: TE-48 1

3% L‘remﬂnﬂs Equipment, TE-21 i 95 Tool Equipment, TE-49- 1

40 Loudspeaker, 1.S~3 2 96 Tool Fquipment, TE-50 1

41 Oeeilloscope, PH-360- - #® . 97  Tool Sety; TE-6 3

4% Peugl, AP-30-C T2 898 Tool Setg' TE~11 1
43 Fanely AP-30~D 2 . 799 %sol Set, TE~16 *2

(4 Photographie lquipmentn PHu?SB 1 2100 Typewriter, MC-88 é

4% Pliers, TL=103% - Co#4 0 10  Wire, Instrument (rd & blk) 2000 ft.
L6 Pliérs, TL-125 - %4, 102 Wire, W-J10-B {on DRpA)iﬁ) 20 mi '
éz Powdr Unxt, 375 R 303 Vire, Copper.#.0 o 2.m1;'
43 Power Uﬁig, *2.95 L 104 VWire, W-75 : R mi.
49 Prizter; TH-87 - #1 105 Wire Pike, ue-123 N
50 '“Prct*ctor B L0 TTU1067 witve r-56 = - "“2““35“
51 Publie’ Adrirers System, PA-25-50W 2 . . ]07 Wire’ W—?A _25\M}.
52 . Redid Receiver, BC-312-D 2 ’ . 20.mk,
5? . Radio Receiver, BC~342-F T 7 S
54 RZ
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FIRST SICGNAL COMPARNY
ist U.8. Infentry Division
i‘.nPaO- # 1’ New Yofkg N-Y&

29 August 1943.

SUBJECT : Heport of Operation “Husky®.
0 ¢ Commanding General, Seventh Army. {Attention of the Sigmal Officer)

1. The following report of the operaticn "Husky® is forwarded in com-
pliance with letter, Headquariers Seventh Army, dated 20 August 1943 {319. 1-8).

a, {eneral:

Duriag the pericd 5 July 1943, the First Sipgnal Company functioned
in its normal capacity as signal unit for the First U.8. Infantry Division in
ts participstlom in the Sicilian Invasion by Allied Forces. Freparstions for
%his invasion commenced immedistely following the close of the Tunisian Campeign
in the early part of Hay, 1943. A specisl combat team consistimg of the 1st
and 4th Ranger Battalions snd the 39th Engineer Regiment was substituted for
the 18th Infantry Regimerntal CT which was placed in Task Force Reserve under
Task Fores control. All other units of the Division plus attached units remained
intact and upder Division control for the operation. ‘

In gereral, the Division was given the mission of landing and
securing 4 beachhead on the South coast of Sicily to include the capture of
Gela, the airfield about six miles nmorth of Gela and Nisceml. Personmnel and
carge ships for the invasion were supplied by the U.S.Bavy.

u

D, Stationa:

5 July 1943 Staoueli; Algeria - Staging area; supply and loading of
personnel, iransportation and equipment on ships.
6 July - 9 July 1943 On transports enroute to Sicily.

10 - 13 July 1943 Vie 4 miles Esst of Gela, Sicily - bivouse about 200 yards
inlend from beach - Combat zone.

i4 - 15 July 1943 Vic 6 miles North of Cela - Combat zone.

16 July 1943 Vic llazzaxrino - Combat zone.

17 - 19 July 1943 Vic Barrafrance - Combat zone.

20 - 21 July 1943 Vic Ville Rosa - Combat zone.

22 - 23 July 1943 Vic Alamena - Combat zone.

24 July 1943 Vie 7 miles Nor th of Alamens - Combet zone.

25 - 28 July 1943 Vie 4 miles West of Gangl -~ Combat zone.

29 July 1943 Vie 6 miles West of Sperlinge - Combet zone.

30 -3 Julg 19432 Vie Sperlinga - Combat zone.

1 - 6 August 1943 Vic 6 miles NE of Nicosia.

7 - 13 Auguzt 1943 Vic Cerami.

14 - 17 August 1943 Vic 6 miles West of Randazzo.
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Report of Operation FHusky™ lst Sig. Go., 29 Aug. 1943 (Contld)

¢. Losses in Action 10 July-17 August 1943 inels

{1} Personnels i
(z) Killed in Acticn - Two {2}.
(v) Missing in Action - Nene (0).
: {¢) Wounded in Action - Four (4).
{2} Equipment:
(s) Destroyed: One 2 1/2 Ton wire leying truck complete
' with reel upit RI~26 and 30 miles of wire, W-110 on
LST ship receiving direct bomd hit. OUne 2 1/2 Ton
Supply trick loaded with miseellaneous supplies - on
LST ship recelving direct bomb hit.
(b) Demaged beyond Repair: Ome 2 1/2 Ton truck complete
with company's radio repair equipment, ~ landad In about
7 feet of water. One radio reseiver, BG-3/2 and prac-
tieally all of Signel Compsuy's radio repair eguipment
scaked in the sea water.

¢. Discussion: : :

{1} In general, communications for the landing phase of this oper-
ation cap be considered successful. This is aitributed to the basie plan of
loading which ealled for the proper priority of all communications equipment
with redio and wire teams atiached to combat “eams and the remainder of the
company tactically divided (equipment and persomnel) into iwo seperate Signal
units capeble of furnishing Division Sigral communications on & reduced but
emple basis. The wehicles of both these groups were combat loaded.

(2) Army radic communications from ship to ehore during the period
of deberkation was not satisfsctory although distances involved were well within
the normal range of tze radio sets used and alterriate FUI voice chamnels only
were provided for each radio net. Suceessful operation of one chanpel oniy
was achieved using a U.S. Bavy type TBL transmitier and {ype RAL recelver on
ship and an Avmy type SCR-284 radio set on shore, Other radio sets used on ship-
board were unable 10 receive the signal of radio zets established on sghore aend

the rezson for same hes not been definitely determined. It is believed that
~ this failure of reception of vadio signals by receivers on shipboard is due to
some extent to impropsr sntenna constructlos and locatlon. It i1s highly re-
commendsd that actual expsrimental testg be mads to determine some standard
and reasonably dependable system of radio commmmications for use in ship to
shore amrhibious operations. It is also believed thet these tests should be
accomplished by highly trained radio technicians in order to obtain a2 compre-
hensive study of ths problem.

(3) During this operatlon &n acute shortage of dry batteries for
a8ll type of radio sets and field wire, W-110-B developed during the first
few days of the operation. If proper communications are to be reulized on
land after the initial phase of an amphibicus operation are completed, a
reascnable supply of these items must be made evailable.

(4) &n outstanding feature of this operstiom is the proven value
of & radio repair seciion for both amphibious and land operations. It was
found that radio repair work necessitated the ceaseless efforts of the
detachment of the 177th Signal Repeir Company assigned to this division. In
many inslences, emergenty repairs averted a serious shortage of equipment.




Réport of Operation "Husky® 1st Sig Co.; 29 Aug. 1943. (Contra}

In view of this énd the increased use of all types of radio equipment in an
Infantry Divislon it 1s recommanded that a more comprehensive Radio Repair
section be ineluded om the Signsl Company's TB/A and T/0.

e. Changes in T/0 and TB/A:

(1) 4 Persomnel Section with ratings is sorely needed. Suggest
one Staff Sergeant, one Technician 4th Grade and one PFC. This is a very
jmportant functlon and should be given careful consideration.

- {2) Pight radio teams with radio set SCR-193 and eight construction
teams with reel unit Ri~26 are needed in an Infantry Division Signal Company.
Properly trained radio teams and wire teams must be available immediately during
eritical perlods of combat. .

. {3) A more comprehensive radio repair section should be provided
{equipment and personnel) to care for damaged radio equipment.

f. Officer Assignmentss

Lt. Col. GEORGE W. PICKETT Division Signal Officer
Capt. HENRY F, SANDER - Company Commander
. ist Lt. LEO ROSERMAN T&T and Division Wire Officer
- 1st Lt. HERPFRT H. WIGGINS Radio Officer
1st Lt. THOMAS J. CALPBELL Supply, Motor and Hess Officer
1st Lt. JOHN B. AHFRW lMessage Center Officer
1st Lt. CHARLES R. ALFXANDER Radio Intelligence Officer
1st Lt. IRVING CASSENS Div. Signel Supply Officer
2nd Lt. MAX GOLDBERG o Construction Platoon Officer
WoDoJ.G. ANTHORY DYADAMO Adnin., Ass’t D.S.0.

HERRY F. SANDER
i Captain, lst Signal (o,
Comnanding
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1st"'- Ind.

HEADQUARTERS 1ST U.S. INF. DIV., OFFICE OF SIG. O., APO # 1, N.¥. 30 Aug. 1943.
TOs COMMANDING GENFRAL, Seventh Army, U.S. Army, {Thru Channels).

1. Forwarded.

2. Following iessons learned in the Oran operation and Tunisian battles
were proved again in the Sieilian cawmpaign.

a. It is essential that the lnstallaiion of radio sets on Comnmand
Post . ships be made by experts to insure that the output of all sets is msde
paxioum and mutual interference between sets is eliminated.

: b. Frequency'modulahed radios such as the SCR-60C series are highly
satisfactory for communications during the ship to shore phase.

c. The radio repair section of the United States Infantry Divisicn
Signal Company is not large enough or well enough equippsd to maintain the
radio sets of a division. Therefore, this section must be increased or it must
be an established policy to stiach a radio repair teams from a Signal Repair
Company to each division in combst.  In one week sixty-two (62) radios vere
either repsired or salvaged by the radlo repair team atitached to the lst Signsl
Conpany .

d. Key transmigsiong by radlo sets was proved again %o be superior
to volce transmission, except in lower units, in speed, gpeouracy, security,
apd range.

\

e. Fven in an extremely repidly moving attack over a prolonged
period wire communications can be established and maintained. As a rule of
thumb - as long as the front line troops are not motorized but ars moving
on foot wire communications cen be maintained.

. £.- The Infentry Division Sigral Company must be authorized eight (8)
radios sets SCR-193 and eight {8) construction teams each equipped with reel
unit RI-26. During this campaign an average of eight (8) SCR-193's was
operated by the Signal Company. For ome period of four or five days nine {(9)
SCR-193%s were operated.

g In amphibious operations, for every importent venlcular radio
there must be a hand set carried ashore which will operate in the required
radio net until the vehicular set is landed and arrives at the proper Ccamand
Post. .

- h. Some means of moumting these hand cerried sets {par 2g), such as
in two (2) wheel carts, must be devised so that the sets sre continuousxy in
operation both on the move and when statiomary. -




BECRET™
1st Ind. (Contiuued)

i. The most critical period during any landing operation is the first
twelve (12) hours. It is vitally necessary that perfect commumnications be
established on shore immediately after asssult troops have landed. Therefore,
aignel equipment and vehicles must be given high priority on the unloading
schedule and this schedule must be followed. One of the grestest contributing
factors to the succegss of this operation was the quick establishment of good
communications on the first day when the enemy made & strong counterattack..

In the planning of such an operation special consideration must be given to
providing a large amount of signal equipment, vehicles, and paraonnel on
ghore at an early hour.

J. This operation e.gain brought out the followmg personnel faults
that muat ba. corrected: .

% (1) Personnsl replacements arrivmg in the Signal c::mpany came
holding speciali.st ratings. These men were not nearly &s well trained for
combat a8 mOst privates in the compsny. Therefore, replacements should be -
sent. in as basics.

«(2) Radio operator replacementa are not being suffidient.ly well
tmined in’ field net operatiorn and 3.n radio urocedure bafore bei.ng .ept to this
m‘ganizaticm. ! o A . o Coy

k. i.The Divisieon Signal Officar mct. have an. aséa.stant 1u tha grade of
uajor to asdist in planning,. training, and giving instrudtions to divisfon
coamunicatidne personmel. Ib additica the Division Sigual ‘Supply is & full
time job for ap officer who should be in ithe grade of Captaln.

3. Uith the excepticms ao’ted in paregraph 2, the oargsnizstion and equip-
nent of the Signal Company for this operation were excellemtb.

£

GEORGE E. PICKETT
Lt. Col., Signal Corps,
- Division Signal Officer.




: ' HEAD“UARTEh” THEIRD INFA’TRY DIV;SI ﬂ
A. P2 Oc # 3 )

A Auguat 26, 1943
SUBJFCT: REPORT OF SIGNAL COMMUNICATIONS OPFRATION HUSKY
v TO : Commending General; 7th Army

1. This report is submitted in compliance with letter file 315.1, head-
guarters 7th Army, 20 sugust 1943.

Part I - ACCOURT OF OPERATIORN

2. In the landing at Licats at 0300B on July 10, 1943, radio nets were
established in accordance with diegrams attached to ithe Appendix I hersto. Com-
ments on operatiaon on each of these nets are as followa:

a. Division HF command net included an SCR 1828 on the GSS Biscayne, a
Navy TCS 5, on each regimentel hesdquarters ship, and am SCR 193 mounted in 3/4-
ton carry-all with each regimental headquarters ashore. This net handled very
1ittle traffic since:

(1) Regimental commenders left their headquavturs ghips at H minns
45 and shipboard sets were never used.

(2) Yehicles wounting SCR 193 had & low priority of landing and did
not report into the net uatil H viusg 4 to H plus 8.

(3) This net was psralleled by the Division Comnender's net and the
Division FM Command Bet, in both of which sets were landed and wen® into operation
ghortly after H hour.

b. The Division Commender?s net utilized an SCR 182 on the USS Bis-
cayne and SCR 193°s in trucks, 1/i-~ton Ax4, with the Division Comiender, Deputy
Commander, Assistent Commander, four Staff Intelligence Officers and three Reg~
imental Commanders. Sets in this net were landed end checked into the net esrly
in’ the operation, at least one being put ashore on sach beach before HZ. These
vehicle~mounted sets were ail landed in LOVP's, 11 being so landed without loss
of a single set. Although this net wes intended for personsl voice comtact be-
tween the Division Commznder and his Staff Officers, radio interference comditions
made it necessary to operate on (¥ most of the time.

« €. Division FNl Commend net did not cperate as a division net. The
SCR 608 on the headquarters ship wes tuned to the command chornels of each In-
fantry regiment, each asssvlt battalion, and the Division Artillery. Owne roceiver
stocd by continuously on the assigned Division frequency. When the Division Com-
nander desired to cell a regiment or battalion commander he cslled on that off-
icer's command frequency. When a regimental or battslion commander desired to
call the Division he celled on the Div1sion frequency, the Division frequenecy be-
ing set up as the alternate frequency on his SCR 610. In this way the regiment
and battelion commanders were able to work in iwo nets with one set which was
light and portable enough to be with the commander at sil tines. They maintained
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contaet with Division even during the process of landing.

d. The Dlvision links to Force 343 and to 12th Alr Support Coummand
opened at B plus 1 and K plus 4, respectively, and functioned satisfactorily there-
after.

e. The J Service link to Force 343 and the Division link to Divis-
icn rear did not work satisfectorily vhile ‘operating with Navy TCB5 sets. The
J Serviece link pever worked, and the reur link worked only after an SCR 188 was

~diverted to it.

£. The circuit planned ‘o werk with the 82ad Airborne Division was
aever used. Its purpose. could have been served as well by lateral calls on the
Forece 343 net. . . S

g. The 36th Fugineer Regiment command clrcuit was not used becsuss
of interference, and was not needed because the Engineer regimental Commander
- gould make contacet with his battalions through both division command nets.

h. Huch difficulty was experienced in all pets through interference
from Navy TCE5 sets. These seots did not function satisfactorily for any Army
use.

3. The wire in the landing operaticn was brought ashore and laid from
trucks, 1/4-ton 4Ax4. Additionsl wire was brought ashore snd transported om shors
in 2-wheeled 1/4-ton trailers, six miles being carried with each of the six
teoms landed. Trucks, 1/4-tonm 434, continusd to be the only wire laying vehicles
used until trucks, 2 1/2-ton 6x6, were landed on D6. Wire to all three infantry
rogiments was put in operation as soon as physical conmtact with the regirents was
eqtablished.

A.' The message center of the landing operation opened sboard the USS Bis-
ceyne 6 July 1943 and was in continuous operation until Db6. Cryptocraph systems
included M3/, M138A, Codex end Joint Operations Code. An alternate message cen-
ter was also provided aboard the alternate commemd ship. Aneslysis of message

' traffic appesrs at Appendix 3.

5. Except fcr continued contact with the Baval command op the headguarters
ship and Englmeer shore parties the amphibiocus phase of communicatlionz was con-
cluded with the eatablishment of the Division command post ashore. Successive
Divisiom Command Posts were set vp as indieated in the table in Appendix 2 which
also shows time of opening, time of closing, distances of displacement;, aad the
distances to Infantry and Artillery under the divisiocs command. MNote that during
the early stages of the operation and during the rapid march from Aragona to
Palermo, displacement disisnces and the distances to regiments were far greaster
than are normelly contemplated for an Infantry Division. Obviously thegs dis-
tances could not be covered by field @1re, because of both limited mission range and
limited wire supplies landed in the early stsgea. This problem was golved by the
use of radio and existing open wire cireuits,

6. Radio nets zshore were substantislly as shown in FPhage IV in diagrans
of Appendix I except that rear links to ships end Regiment Coomandersz?! sets in the
Division Commsnder?s net dvopped ocut. Special nets not contemplated or provided
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for in normal infantry division operation are discussed belowm:

a. Division Commander's net operates as an intelligence net, giving
the Division Commender direct contact with his Assistent and Deputy and with
Staff Officers representing him at regimental or assault batitalion headquarters.
This net proved invalusble throughout the cperation im providing vital combat
intelligence to the Commanding General immediately and completely. While in-
tended 28 a volce net, interference conditions often necessitzted its operation
cn CW, which operation did not reduce its value. The high mobility of the SCR
193 in truck, 1/4-ton /x4, contributed greatly to its success.

b. Division and Regimental FM nets using SCR 608, 603 and 610 which
in the landing phase served as & normal channel of commard were later usged %o
supplenent the high frequency C¥ nets after the latter were estublished. With
the intervention of mountainous terrain and the incresse of distance between
regiments the Division FM Nebt became iseless and wes discerded. The regimental
nets, however, served as an alternate channel for intelligence reports and pro-
vided each regimental ccmmander with a means of direct contact with his babtislions
when he was away from his command post. Battalion end regimental commanders
were habitually accompanied by an SCR 609 or 610 wherever they went. 4n SCR
608 at the regimental command post operated both in the regimental intelligence
net and for artiliery fire comtrol.

c. The SCR 511%s used in Battalion Command Neis provided more constant
communication than the SCR 536 sets previcusly provided.

d. Company Command Nets uslng SCR 536 with each platoon leader, com-
pany commander, and company executive, were & valusble aid to command not
hitherto provided.

7. A detachment of cne officer end 1€ men from Company A, 51 Signsl
Battallion was used to supplement the Division Signal Company in the repsix
of open wire circuits. Open wire wag repaired by patching with field wive
rather than by complete open wire replacement. By this method it was possible
to maintain wire communication between the division; its regiments, and its
base during the movement from Licata znd Qliva Station to Aragona which frequently
involved links to regiments and attached battalioms of 10 1o 20 miles, and from
the base of as much as 35 miles. During the movement from Aragoma to commend
posts were occupied within twelve hours it was impossible to establigh any de~
gree of wire commumnication, and exclusive rellance had to be placed on radio.
However, upon a rival at Hisilmeri and Palermo it was necessary to establish
a wire link to Prizzi, a digtance of forty miles; this was done with oper wire.
Company A, 51lst Signsl Bettelion was assigned to this Division for the opera-
tion but arrived late and was removed from Division control before it could be
nsed. This company would have been invaluable in maintaining wire contact
during long end rapid moves.

8. Artillery and Infantry communication during the Licata to Palermo
phase of the operation mebd with about the same difficulties encountered by
the division. Open Wire was seldom used except from regiment to battalions
¢n wire leads developed by division teams. Radio contact was nelntained with-
cut undue diffieulty.

N
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9. The third, er San Stefano to lessina, phase of the operation presented
a set of problems entirely different from previous phases. The Divisien was
required to eperate against determined German resistance on 2 narrow coestel
ledge where the length of the frent wes limited by meuntains to ten miles,
Communication was along a single, narrow coastal read interrupted by frequent
German mine fields, interdieting artillery copcentrations and demoliticns,

10, This road provided & natural wire axis from which no unit of the div-
iglon could wander very far, However, open wire lines were demclished beyond
the eapability of the division to repair. Traffic conditions on the read msde
wire laying and main® enance difficult, All wire in forward arsas had to be laid
from 1/4~ton trucks, as 23-ten trucks would have blocked traffic on the roads.
Large trucks were used only fer wire supply and sa&vagev

11. The eperation involvwed a series of enveloping movements by 2 regiment
- at a time over mountainous terrain impazsable te any wvchicle and passable with
 difficulty to pack animels. In one instance (battle of San Fratelle) 3t was
feund necessary to lay a five-mile line of wire, Wi30, over a rocky, tracklesa
mountainside over which a man could move enly by freguent uge of his hands,
and for fifteen miles vhere wire could be transported enly by .pack animals end
laid enly by hand., In another instance {march ef 15th Infantry frem Sen Harce
to Mirto te Naso) a twenty-mile line was laid entirely by hand. In & third in-
stance (St. Angelo di Brolo to Patii) two lines of wire W130 were laid for a
distance of fifteen miles completely clear of the trails used by men and pack
animals., This line was laid at the rate of advance of the pack train carrying
wire, Ope six-mile wire line, from the coast rocad to San Marce, required 24
heurs to put in continuous eperatien because the winding, narrow mountain
read on which it was laid was under constant shell fire and was uged by 3
battalions: of artillery,

12, Radlo communicetion with these enveleping forces was made difficult
by the necessity of substituting hsnd-carried or anlmal-packed sets fer the
vehicular sets normally used, Metallic depeeits in the mountain ridges per-
pendi.cular te the cbist often made radio centact across the ridges impossible.
SCR 284 as 2 pack set was used on all these movements, but was never entirely
satisfactory because it required some time to unpack and set up ard usually
had te have damages and misadjustments in transit repaired. A series ef SCR
609'3 placed on peaks and ridges and used &o relay stations provided more
@eliable contact on all these movements.

13. Amphibious envelopments by & battalien lending team were exscuted
at San Agata and Brole. Radio centact with these landing forces was main-
tained on shipbeard and establisghed and mamtamed ashore within ens hour
after landing, Two SCR 193's in truck, i-tom 4xlh, served admirably for this
purpsse, working in the Divisien Command and Division Commander®s nets.

They were able to follew the battalion from the beach to its ebjectives en
high ground where larger vehicles could not go. On one eccasion vhen the
Infantry occupied & hill position where no vehicle would follew the officer
and operators with the set displeyed extrsordinary courage in continuing
te operate the sel from an exposed position on the flat ground ocutgide the
main lines.
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1. Command Post selection during the last phase wass influenced by the
desire of the Commanding Ceneral tc be as near as possible to the front, and
within  mile of the main road. Locations within 3 to 5 miles of the front
lines and under uncbserved harassing shell fire were freqient,. Selecticn of
defilated locetions was hampered by necessity for choosing ground pasgable for
25-ton trucks used for Signal installstion. Limited suitable graund made lo-
cation of command post mear ertillery batteries necessary, with coneaquent
exposure of counter-battery fire. Regimental commend posts were often located
on ground impassable to wvehicles larger than 1-ton trucks and oceaaionally
awey from any trail for wheeled wehicles, Forward location of |command posts,
rapid movement, and severe damage Lo cpem wire lines made wirelcont&ct from
Divicglon to Corpg and Army very difficult. A construction company assigned
to the line from II Corps to Division was able to keep these cﬂrcuits in less
than 508 of the time. Army was able to keep wire contact with the Division
only where this could be done through field wire., -

|

15. The message center wag little used for tactical commu%ication within
the Division. It was used lergely for division administration traffic and
tacticsl and administrative traffic from higher headquarters., Normal handling
of written messages was found too slow for division tactical usé., Telephone
in the large majority of cases, and the cormander's net in some\inatances, Were
the principal channels used, :

16, Sigral eupply funetloned well throughoul the operatien with certein
isolated exceptions, Adequate wire supply was maintalined with the aid of sal-
vage operalions by the Signal Company, but wire dumps wsre often too far from
the Division. On one occasion trucks hed to be sent on a 200»mile round trip
from Corcnia to licata for wire. Replacements of battle losses of radio gsts
were practically nil. Thers were shortagesof batteries BA37, B£38 and BAL9,

17. HMemel telsgraph was little used due to operatiomal di%finulty with
relaye in TG5A; and lack of an organized pracedur@ for its use. \Tal@%ype wag
in uss &% only one command post and for omly two days in the entire operation,
The teletype control 103 and additional teletypewriters were newer uszed.

18, Codex Code devlice was used very successfully in Co&manders“ intelli-
gence nets. Compromises were frequent but under circumstances that made them
inevitable. There was & need for & gpecial amphibious strip during the landing
operations, There was some difficulty with the unfamiliar, peculiar British
words in the code strips. There was a tendency to suspend use of Codex after
compromise until & new code strip was issued, rather tham to continue to use
it for the limited security still afforded, There wes a tendancy to employ
the meszoge center in encoding and decoding Codex messages un&il‘it was made
clsar that thnee megsages must b@ framed in Cedex wocabulary by the writer.

19, The Radio Imtelligence Platoon wag almost never used for intercept of
enemy transmisaions, The Direction Finder Section was never used' and it should
be glimineated. The platoon operated exclusively on our own nets,}prov1ding
Division, Corps and Army commanders with information of our forward elements and
ad jecent diviaions, It also provided the Diwision Signal Officer with information
as to the discipline and security. of Division nets. Mobility wag' hampered by
‘use of trucks, 23-ton 6xb, whlch should be eliminated, ,

-SRoRET—

N
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PART II - LESSONS LEARNED DURING OPERATION
1. Signal Corps Equipment

a. Radio - Sets are generally deficient in spare perts kits. All sets
sghould have spares for sush critical items as dynemotors and relays, and kits
should include tubes or cans of proper grade lubricating oils or grease., All
manually tuned sets should have positive dial locks, both on transmitter amd
recelver, All of these conditions should be rectified on sets in service.
Specific modifications recommended for each set are:

(1) SCR.193

(a) Approximately 50% of tubes, vi-Le, for transmitter BC19l
recelved wers defective due to broken filaments.
(b) Rollsr comtact on anteuna inductance must be heavier and in
better contact with coil to avoid pitting of conmtach and erratic output.
(e¢) POp-off™ toggle switch must be of more durable type, and
easier to replace, This is always the first switch to wear out.
: (d) Improved dust free bearings on keying relay of BCI91 to
- provide faster keying operation. A
(e) Cord for key, J«L5, should be securely fastened te the
By wita o clenp TUVBST ghun & tie cord, with reinforeed rubber slseve at
peint where fastened to key. : . )
(£) A sturdy clamp to hold microphone T-17 should be built
into cabinet holding the sct. 7This would eliminate most microphone troubles.
: (g) A stronger sunubber mounting than the FP-172 and FI-178
és nezdedo The present mountings break off guickly during operations in rough
arraild.

{2) SCR 28L

(2) RF smmeter should be of external shumt type, with replace-
ment shunts $0 be issued Division Redio Repeir Shop. )

(v) Sturdier tubes than VI-146, VI-221, and VI-223 should be
used, "Loktal®™ types, of same types used in SCR-610, might well be used, therchy
cutting down number of tube types. :

(¢) Cabinet of BC-654 must be made waterproof. Present seal
ungatisfactory. :
- (d) Celibration chart for BC-65L should be mounted on panel

of transmitter so that charte will not be exchanged when cabinet is replaced.

(e) Key should be mounted in upper left-hand corner of drop-
shelf on BC-65L %o afford support for arm while using key, end afford more
writing space while receiving. ' _

(f) Shock mounting of receiver tube sockets with rubber
mountings is required to eliminate microphenics, ' ' :

: (g) Substitution of Mact Bass MP-LS and Mast Base Bracket
MP~50 for Mast Base Brackets MP-45 and MP-46, and Mast Base MP-37 is recommended,

RO —
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(3) sCcr 299

{a) Power relay is not heavy enough,
(b) RPF ammeter should be of external shurt type, spare shunt to be
provided with the set. ‘
(¢) Antenna tuning unit must be dust-proofed., Snap-on cover would

o

be sultable,
{d) Pixed capacitor in antenna tuning unit and final amplifier stage
ghould be mounted in & holder provided with manually operated snep clips rather
then spring type clips, to prevent breskage in handling,
{e} Plug~in tuning units and their sockets should have heavy duty
pins and contacts. ‘ .
(£) Grid biss power transformer not heavy enough to stend cwverloads
caused by shorted cepacitors, . Eliminate all electrolvtic capacitors.
' (g) Power unit must be provided with:
1 complete spare magneto
1 complete gpare carburetor
- 1 complete spare governor.
2 complete sels gaskets
10 extra sediment bowl gaskets
2 complete gets spare valves A v
4, complete sets spare spark plugs
(h) PE®O5 gascline engine should be provided with gasoline filter
in addition to zediment bowl. '
(1) 12 possible, redesign PE~-95 Lo use standardengine employed
in $-ton C & R truck. . .

(k) SGR 609 snd 610

(a) Waterproof entire front panel, especially speaker unit office.

{(b) Impregnate RF coils more thoroughly to avoid failure dus to
moisture absorption. _ ‘

- {e) Stremgthen antenna mounting on rear end of BC-659 to take strain

of? threaded end of antenna AN-29-C,
{(d) Hake microphone transformer less subject to failure,
{e) Batteries for SCR-609 must be pseked in waterproof boxes for
shipment , ' ’

(£) Snep festeners on side of cabinets should be strengthened.

{g) Supply adsguate hardware for vehicular installation, including
sepporbing brackets to secure mounting FT-252 to floor of #~ton truck,

(h) Supply reinforcing plate to mount behind mast base bracket
MP-50 gimilar to that now provided with kMP-22,

(1) Eliminate chest CH-72 and carry spare parts in case of power
uni.t PE"‘].].? o

(5) SCR=608 and 628

(a) - Reduce number of spare receiver tubes by 50%.

(6) SCR-%36

(a) Case should have metal sleeve protecting antenna lead-in
buShing °
{b) Hand switch should be stronger than that now used,
O
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: (¢c) Caps over microphone and earphone should be made of a plastic
which will stand extreme shock,

(d) A diaphram of oil silk should be provided to waterproof the
microphone and earphone.

(7) sSCR 511

(2) This set is unsatisfactory for infanbry use and should be re-
placed with SCR=300 as soon 2z possible.

(8) SCR 593

- (&) Unsatisfactory for use by combat engineers. Too critical of
adjuatmeat and not sturdy enough for use in infaatry division,

(v) Telephone and Telegraph Central Office Equipment

(1) Telephone C. 0. Set TC-4 is too large, clumay, and complex for
service psrformed, Panel BD97 serves no useful purpose. TC-12 would provide
& lighter; simpler, more compack and more {lzxible installation, Six TC-12's
could replace four TC-4’'s with greet galn in efficiency.

(2) Telegraph Central TC-3 is = heavy, bulky pisce of equipment for
which no use is found or anticipated. It should be removed from T/BA, -

(3) ZTeletypewriter TG-7A is used cnly at rear echelon, 'and at v
administrative center; seldom if ever in tactical operation. Volume of traffic
does not Justify its use. Two of present four authorized would bs ample.

(4) ZIelegraph Instrument TG-5A requires re-design of relay to make
it less subject to shock,

(5) Telephone Switehbesrds BD71 and 72 are much too heavy and
bulky for service performed and for amphibious and mountain operations. The
Cerman 10 drop board is an sxample of what can be done in this line.

{6) A telephone emplifier or booster should be provided to extend
the range of field wire., .Four-wire repeater EES9 was used as booster but
wag too large and complicated, and required a four-wire circuit. A siample
tro=wire booster to extend range to 30 miles is needed. '

- Co Construction Tools, Materials, and Equipment

(1) Wire W130 was found to be teo fragile for use above hattelions.
Insulation should be more durable. Ground return circuits were used exten-
sively when Wi30 lines became shorted. A aingle conductor wire for use where
ground conditions permit should be supplied.
o .

SSRCGREL
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(2) Wire W110A had satisfactory physical characteristics but
inadequate talking range, On many routes 8 to 20 lines were laid together;
Testing and tracing a single line in trouble was very difficult. Four or five
different color codes for wire would have simplified this work greatly.

(3) Reel Unit RI26 was used only for wire pick-up. RL31 is ,
superior for wire laylng and more adeptable to the lighter vehicleg now being.
used for this purpose.

(4) uire Grips BCLl were & much needed item not provided. Division
Signal Company frequently works on existing open wire, and this item is
ggsential to each wire team.

i (5) Room Equipment LGSO wes a badly meeded item mot provided. 4
makeshift substitute is now belng improvised by the Signal Company.

(6) Reel Unit for Pack Saddle to permit laying wire W110 on r@ml
DR from a pack animal is essential in mountain operation, Two per Signal
Company are required. .

(1) Paper taps for Cipher Device ¥M209 should be gummed for eass in
pasting on paper.

(2) Coder Code Device was en invaluable aid in simplification of
encoding. This device should be standaridized and issued on & basis of 300
per Divisicn. Some of the words used were peculiarly British and sounded strange
to Americans; and in many cases two or more words sound alike. Simple; familisr
distinctive words of not more than 5 lstters or 2 gyllsble should be used. A
gpecial vocabulary strip should be used for amphibious operations.

2, Pergonnel

a, No special changes are desired in the T/0's of units of this
Division which are not equally applicable to all Infantry Divisions to coperate
in the European area, The present T/0 of the company, suthorizing 311 men
should nct be reduced. The changes recommended herein are only those which
can be made immediately without too great adjuatmﬁnt or delayo

b. A list showing full name, serial number, rank, date of rank
speci@ication ‘number, position VACANCY, and date of joining or geparation from
Division of all Signal Corps officers is included as Appendix 5,

3. Modificstion of T/0's and T/Ba's

a,

Signal Section Diviaion Ha, and Signal Compsny:
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(a) Two officers, a major and Assistant Division Signel Officer
and a Captain as Signal Supply Officer should be added to the T/0 of head-

quarters, Infantry Division.

It is impossible for a single officer to make

necessary inspections, reconnaisgsances, and contacts with commanders and comrm-
nication officers in forward areas and still direct operation of Signsl agencies

from the Command Post.
2ly hours per day.
becomes & casudliy.

It is equally impossible for this officer to be on duty
It is folly not to provide a replacement if the Signal Officer
The Signal Company commander hag a full time job in commend-

ing a company of 311 men, and his usval post of duty is not at the Command Post;

but at the company bivouac or rear echelon,

The volume and importence of Sig-

nal Supply work in Division demand the assigrment of a Captain to this job.
Provision of this officer would separate the duties of Signal Company supply

and division Signal Supply.
operate sgparately more efficiently.,

These two functions have little in common and could

(b) Present officer and emlisted personnel of the Signal Com-
pany is adequate, with the exeception indicated below, if an owerstrength of 108
is supplied before going into combat and sn =dequate replecement system is in

operation,

This company had no overstrengih of Officers and received no enlisted
replacements during the entire operation.

The radio and construction platocns

were short of personnel on this operation, but can be strengthened by use of men
gained by Alsgolution of the Direction Finder Section of the Radio Intelligence

Platoon, and the Teletype Section, respeclively.

Specific recommended changes

T/0 a1-7, 1 Apr 43 within the strength of the company are:

Add ' .

1 t/Sgt asst chief lineman (644)

1 sgt asst. chief lineman (644)

L, T/k linsmen, field, T&X (641)

2 1/5 linemen, field, T&T (641)

3 pvt or pvt lcl lineman (641)
1 T/sgt chief rad op (766)

1 s/sgt chief rad op (766)

1 sgt asst chief rad op (766)

2 T/5 rad op (766)

& Pvt or prt lel rad op {766)

—

Drep

1 t/sgt chief typ op (237)

1 sgt asst chief typ op (237)

2 T/ typ op (236) _

1 T/4 typ repairman _

1 T/h typ swhchbd op (237)

1 T/5 typ op (237)

1'T/5 typ swtchbd op (237)

1 pvt TG and typ opr (236 and 237)
2 pvt or pvt lel type swbd op (237)
1 t/sgt control chief (543)

1 s/sgt wire chief field (595)

1 sgt asst control chief (543)

1 T/5 inst rep loc bat tel (638)
1 T/5 plotter (725)

- 1 pvt inst rep-loc bat el (638)
‘2 pvt or pvt lcl linemen field tpd tg

- (651)

1 pvt plotter (725)

The Division Signal Officer should have under his complete eontrol one
section (% platoon) from a Signal Constructlon Company with an officer in command.
This section would work primarily on the Division wire axis forward of the Divi-
sion CP, but would be free for assignment to other open wire jobs when cir-

cumstances warranted.

-

Such & section is essential to tie in the Division to its
©  -ARGREL. : :
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rear echelon on long jumps, and to its units operating beyond the range of field
wire. MNost of the lines rebuilt would be of service later as lines to Corps
and AT®EYy.

(2) Tab;.mgg of DBasic A},m, ances

(a) Allowances of motor vehicles should be changed as indicated
in Appendix /4 to remove all trucks, 2}-ton 6xb, from elements operating in the
forward areas, _

(b) Total allowance of Teiephone and Telegraph Central Equipment
should be as follows:

6 ea TC-12 (2 ea of 2 displacements, main CP, 1 for rear echelon,
1 for switching central or spare)

6 ea BD=72 (1 ea of 2 displacements of construction section and
radio comtrcl, 2 for switchinmg centrals, advance CP'S and spares.

2 ea EE-97 (1 ea rear echelon, 1 spare)

17 ea TG-5-B (6 ea displacement 2 at rear echelon, 1 ea regi-
ment radlie team.

(e) Censtruation equipment should provide following items in
q;anti%i@s indieateds
8 ea Beom Eqnipment 10-80 (1 ea 6 construction teams and 2
galvage teams)
20 ea Reel Unit RI-=31 (2 ea 'of & construction teams, l.sa of 3
maintenance teams, 3 ea T&T section, 2 for construction test point)
2 o8 Recl Unit RI-26 (1 ea of 2 wire salvage teams)
6 ea Grip LC-11 (1 ea of 6 construction teams)
500 1b, wire, copperweld #104.
Each lineman should be equipped with pistol; cal. AS, 11911,
4n lieu of carbine, cal.30, M1,
- (d) Radio and Radio- Intelllgence Equipment - following radio sets
only should be supplied:
2 ea SCR-178 (as pack sets for mountain operation)
14 ea SCR-193 im truck, i-ton 4xh (3 ea to regiment teams, 3 ea
to Division Intelligence net, 3 ea to special missions)
5 ea SCR 193 in truck, carryall or weepons carrler, not C&R,
(2 ea displacesent, 1 for command, 1 for Intelligence net, 1 for R.I. platoon)
2 ea SCR-299 with 1 spare power unit PE--95 for 2 sets (link
to Corps or Army) .
6 ea Radio Receiver BC-~683 éradlo intelligence platoon)
6 ea Radio Receiver BC=312 (2 to Radlo Comtrsl; 4 to R.I. platoon)
6 ea Radio Reeeiver BC-342 (R.I, Plateoon) .
. 3 oa Frequency Meter SCR-211 (2 for Radlo Control 1 for R.I,
platoon),
3 ca Detector SCR-625 (1 per 2 construction sections)
1 ea SCR-284(To maintensnce section as replacements for sets
turned in for repair)
3 ea SCR-511)
6 ea SCR-536)
4 ea SCR-610)
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(e) YNessage Center Section --total allowance of items listed:
12 ea Cipher Deviece M09 (4 ea displacement, 2 to reur echelon,
2 as gpares and replacements)
300 ea Code Device, Codex or Slidex (to be distributed by DSO
to Division)

b, Infantry Regiments

(1) Tables of Crganization

(8) Infantry regiments should be authorized a captain, rather
than a 1st Lt, as communications officer. This offieer has the lowest grade
and one of the most impertant jobs on the regimental staff. Good camunications
officers ere difficult to keep on the job, being rewarded for good service by
being made company commenders. Similarly the Divisicon Artillery communications
officer, who hes a larger, more complex job, second in scope to that of the
Divieion Signal Officer, should be a major.

(b) Reecommend that wire and radio teams in the regiment be
provided and so designed that regiments can attach teams to battalions to work
back to regizents, in much the same manner that Division teams are attached to
regiments. This would require additional personnel as follows:

To Regiment:
3 spt. asst, chief linemen (64L)
3 T/5 linemen, field, T&T (é41)
6 pvt. linemen '
(The 6 pvt. linemen might be transferred from battalion 1/0)
3 Cpl. asst. chief radio op (177)
(One radio operator to be furnished from each battalion T/0
and remaining operaztors at battalion made voice rather than CW)
Tc Battalions:
1 ezt or T/Q radio repairman (174)
(2) Tables of Basic 4llowances
Reconmend that 1 radio set SCR-284 be removed from battalion
and 3 ea added to regimeﬁta -

() Recommend that 5 ea bCRmélo be authorized each anti-tenk and
cannon company in lleu of SCR-511, &4 ea SCR-610 and 1 SCR-608 should be authori-
zed each regiment, and 2 SCR=61C each battalion for regimental intelligence nst.

(¢) Recommerd that SCR-24,5 be supplied with TV26 so that they
will cover same frequency range as SCR-284.

(d) 3 ea additional Reel Unit RL31 should be zubthorized for
addition wire teams.

(e) Total of 8 ea Telephones, EE~8-A, per battalion, 16 ea for
regiment %o provide l.inemen's test phones,

c¢. Division Field Artillery
(i} Table of Organization ---= recommendation of grade of major for
communications officer in aub-paragraph b. (1) (2) above,
(2) Tsble of Bagic Allowances '
) 6 ea Radio Set SCR-193 im truck, i-ton 4xh, should be
authoriz@d in lieu of SCR-284., Division Artillery net operates at same
distances as Divigion Command Net and requires the same set.

SEeRET= LIBRARY
ARMED FORCES STAFF COLLEGE
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(b) Total of 3 switchboards BD-72 and one BD~7l required,

do_ inee ]
El§ Table of Organization

a) Add one staff sergeant, communications chief (542) per
battalion headquarters.

(2) Table of Bagilc Allowances
A1l radio squipment now authorized Engineer Battalion is
either inadaqpat@ or not required. In lieu of all present equipment, 1 ea radio

et SCR=245 or SCR-193 in tmck t-ton 4x4, per lettered company and 2 per
battalion headquarters should be authorized. Engineers operazts in all perts

of the Division ssctor and require sets having the same range as those in Division
Command net.

(b) 10 ea Dgtector, SCR-625, showld be authorized each 1ettwreﬁ
company, & total of 30 per battalion. '

¢. Reconnaisgance Troep '
(1) Table of Orgenization -~ no change.
(2) Table of Basie Allowanceg
Delete 2 ea SCR-28/, never used and not required.
(b) Add 3 ea SCR-193 in truck, i-ton Lk, for use in terrain where
car, half track M=3, in which present SCR-193's are mounted canno® be used.

1. K. TRUSCOTT, JR.
Major General, U, S, Army
Commanding.
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Pega 14
CP LOCATION OPERATING DISTANCE IN MILES
ADVARCE REAR Br. to Adv, TIME OPENED To RGT 7 To RGT 15 to RGT 30 To Div AR
BEACH YELLOW LICaTa 1012328 Jul, - - - -
LICATA LICAT: 4 1015358 8 5 7 =
S, CLIVA STATION LICATA 17 1220158 7 3 11 -
NARO LICATA 29 1618458 16 i5 1 =
ARAGONA ~ ARAGONA 18 1905008 5 10 10 -
S, STEFANO ARAGONA 26 2111458 7 1 2 =
PRIZZI ARAGONA 35 2115C0B - - - -
CORLEONE PRIZZI 24 2311328 5 5 5 -
MISIIMARI PRIZZI 31 2401508 3 8 = -
SOLANTO SOLANTO 37 2622408 ] 11 7 7
TUSA TUSA 6 ' 3103488 3 5 7 =
S. STEFANO - CORONIA = 0117458 Aug A 5 6 -
CORONIA COROIIA 6 - 1 5 2 -
AQUEDOLCI S. AGATA = 0912458 6 2 L 13
S, AGATA S. AGATA 11 1105308 8 9 9 -
BROLO BROLO 13 1215108 k 2 I =
" OLIVERI BROLO 24 1519208 3 16 12 -
MERI MERI 9 - ‘ - = - .
ROMETTA MAREA ROMETTA < 1705008 '3 17 18 -
TRAPANI 1923008 - - -
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AMPHIBIOUS PHASE LAND PHASE
SYSTEM |  JULT 10 S JuLY 11| JuLY 12 | JuLy 13 | JuLy JULY 15 AUG 17|  TOTALS
“GR WSGS|GR  [USGS| GR | LGS | GR | HS0Y OR | BSGS| OR ESGS | GR  JUSes
BH 7705 | 35| & | 500 | B8 | 3858 |46 |4690 |32 | 5072 | 520 | &536q 657
¥-209 {1958 31 | 830i18 | 553 {14 |1837 |26 | 367 | 6 15499 | 352 | 22084 447
Jr e |20 1 1| 2 9| 2 fooe | fomem | — — | — 31¢ 18
CODEX | 379 2 62| s 1w |4 |45 |7 |o— | 228 | 9 Swm“ 50
CLEAR | == B fe= | 5 === | 3 | o= [ 7 |- | 8 311 | ~— 345
T0TALS  B247 91 1301 |33 5791 {69 |66 |86 |5057 | 46 66810 | 881 89042 wmd
APPENDIX #3



SECTION

Supply
Co Adm
Consty
Ragdlo
T&T
Msg C
sig 0

' 1

Total -
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loss
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APPENDIX &

3/l WG

‘R:-.

Notea:

17

B POV I O e

SED e Pege 16
3/4 CA 257 K50 K-52 - 53 2T Trl» 1 T Trir
b 6d 2 11 3 44
1 1 4 k 2 2 3 4
9 4 2 6 3 2
6 6 2 . | 2 2 2 2 2 1
5 101 2 & 5 2
3 1 3 6 3 1
1 1 1
1 12 3 3
6 284 2 23d
2 2 2 12
13 10 A

First Column indicetss owm» second new assignment

(a)
(b)
(e)
(d)

Not on T/BA

2 excess of T/BA B
11 W/12V ignition and radio SCR-193

Includes two maintenance trucks or power trir.
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HEADQUARTERS THIRD INFaNTRY DIVISION-
OFFICE OF THE DIVISION SIGNAL COFFICER
APQO #3

SIGNAL CORPS OFFICERS OF HEADQUARTERS THIRD INFaNTRY
DIVISION AND THIRD SIGNaL COMPANY DURING
OPERATION "HUSKY" _
Name Serial No. Renk - Date of Rank ASY  Position Vaec,

Brooke, James F., Jr, 017600 it. Col. 16 July 1942 091 Div, Sig. 0.
: Tranasferred to Tth army 2 Aug 43

Thomas Jesss F. 0-021135 Major 21 July 1942  O9NYL Asst. Div. Sig.

\ Of£icer
Chinlund, Deniel K. 0-367095 * Capt., 1 Peb 1942 0210 Co. Commander
Christy, Ruse J. II 0-455043 1st Lt. 7 July 1943 0420 Conat. O.
Davis, Ottis a. 0-1633154 1st Lt. 7 Joly 1943 0503 R.I. Officer
Dilaura, Anthony D. 0-1633162 1st Lt. 6 Jan 1943 0430 Asst. T&T O,

~ Fezelly; George H. . O=453667 1st 1t. 15 Sept 1942 0221 Msg. Cen. O.
Goldstone, Ceorgs H.  O0-414009 1st Lt. 17 hug 1942 ° 0500 Radio Off.
Harris, Aeron G. 0-453829 1st Lt. 17 Aug 1942 0410 T&T Off.

‘ ' | Wounded, hospitsalized, dropped fr Co 22 Amg 1943
Northrup, leroy M. 0-454595  1st Lt. 21 Sept '42 094K Supply Off.
- Hospitalized, evacuated 25 Aug 1943
Rose, Thomas G.. 0-1633502 1st Lt. 15 Sept 1942  OL20 Asst. Const
Javins, Rexford R. 0-2055327 2nd Lt. 18 July 1943 0601 Motor Off.
Korblewski, Fred J. 0-1639837 2nd t. 16 Nov 1942 0420 Asst. Const O
Reported L Aug 1943 o
Dundee, Morris G. 0-1635816 24 Lt. 16 Nov-1942 | 0500 Asst Rad. O.

Reported 16 Aug 1943

Olander, Edwin J. T WeRl14267 WOJG T 0 22 Aug 1942 9909 isst. Sup. O.

APPENDIX § PR

L
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9TH SICNAL COMPANY
9TH INFANTRY DIVISIOR
APO #9 4 POSTMASTER RY NY

29 AUGUST 1943.

SUBJECT: LESSONS LEARNED IN SICILIAN CAIPAIGN.

TO : COMMANDING GENERAL SE‘!EE\ITH ARMY, (ATTFNTION: SIG- -
. NAL OFFICER.) ‘

- 1. 1IN REPLY TO LETTER, HQS., SEVENTH ARMY, APO. #759, DATED 20
AUGUST 1943, THE FOLLOWING REPORT IS MADE. THE OTH SIGNAL COMPANY DID
ROT PARTICIPATE IR OPERATION YHUSKY". THE REPORT IS BASED ON ACTION IN
THE TROINA - RARDAZZO SECTOR OF SICILY BETWEEN AUGUST 3 AND AUGUST 18,
TOGETHER WITH PRFVIOUS.COMBAT E’LPERIENCF OF THIS UEHT.

2. SIGNAL CORPS FQUIPMENT:
A. THAT A PORTABLE DISTRIBUTION BOX THAT CAN BE COLLAPSED -

FOR TRANSPORT BF. DESIGNED AND ISSUED TO 1/C. THE VOLUME OF
PAPER WORK THAT IS SFNT THROUGH M/C IS SUFFICIENT BASIS FOR
'THIS ISSUE. MADE SHIFTS CAN BE MADE IN THE FIELD BUT HARD
TO TRANSPORT AND ARE ROT TOO SATISFACTORY. -

B. THAT THE BD-96 BE EQUIPPED WITH A PILOT LICHT. OF &
BUSY BOARD WITH SEVERAL CORDS UP IT IS VERY FASY T0 OVER~
LOOK A SIGNAL, ESPECIALLY WHEN THF LIGHT I.S BAD, WHICH IS
QUITE OFTEN THE CASE.

€. THAT THE BD-96 BE EQUIPPED WITH A HEATING .UBIT IN BACK
TO PREVENT CROSSTALX DUE TO DAMPNESS. IT HAS BEEN NECES-
SARY ON MANY OCCASIONS TO PLACE A LIGHT BULB IN THE BACK
OF THE BE-96 TO PREVINT CROSSTALK DUE TO DAMPNESS.

D. THAT THE REPFATING COILS IN THE BD-97 BE INSTALLED PER-
MANENTLY ON SOME DROP SO THAT IT WILL BE PROTECTED FROM
LIGHTNING AND FOREIGN CURRENTS, WE HAVE HAD TO REPLACE
SEVERAL COILS DUE TO DAMAGE CAUSED BY LIGHTRING. A RECOM-
MENDED WAY OF DOING THIS IS SHOWN IN FIGURE A. JACES ARE
INSTALLED TO SIMPLIFY TESTING.

~ TEST JACK

Coil o o e (§ e

@ W A4
< To Swb. % o Pro:.,ector Line
Amo---q._...ne

FIGURE A.

"SRR
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E. THAT AN ADDITIONAL CORD BE ADDED TO THF BD-96 TO BE USEFD
AS A TEST CORD.

F. RFPLACF 3/4 TON C.A. IN RADIO SECTION WITH K-51 PANEL
TRUCKS. ~ SPRINGS ON THE C.A. CANNOT ACCOMMODATT THE LOAD AMD
THE CREW HAS NOT ADEQUATE. WORKING SPACE.

G. THAINFD WIRF-LAYING MULES WITH PROPFL FEQUIPMENT SHOULD
BE AVAILABLE FROM CORPS OR ARMY FOR SPECIAL JOBS IN [OUNT-
AINOUS TEFRAIN, :

H. THE ENTIRE INTFRNAL MECHANISI OF THE MINE DFTECTORS

SHOULD BI" SHOCK HCOUNTED AND LEADS IIADE FLEXIBLE.

LIANY COASES

OF TROUBLE HAVE BEFN TRACED TO BROKEHN LEADS BETWEEN THE SHOCK-

MOUNTED PORTION AMD THE RIGID NMOUNTED PORTIOH,

3. PERSONNKL:

RAME

KFNNEY, FUGENE A,
BLANCHARD, HENRY N. JR
HFRRIN, KINT (HMI)
LAVELLE, EDWARD J. JR
HARCOCK, DANIEL W.
EISENSTATT, LEO (nMI)
HARPER, ROBERT B.
HOWARD, CHARLES A,
LEWIS, ROBERT E.
LARSEN, HAROLD E.

- FOGLE, JOSEPH C.

- ARNOLD, WYATT A. JR
WILLIAMS, ARNOLD L.

bye

. DATE OF SPEC. POSTTICR VAS,
SERIAL # - RASK RAHE SER.# .. CCCUPIFD
0-018193 LT, COL. 10-28-42 0210 DIV. 81G. OFF,
0-023777 CAPT. 7- 2-43 0210 CONPANY COMDR.
0-401985 18T LT. 2- 1-/2 0210 ASST. DIV. SIG.OFF
01633358 187 17, 11-25-42 0410 T & T Q¥F.
0-414340 18T L7, 12-30-42 0420 COMSTRUCTION OFF.
01633192 18T LY. 2- 4~43  A40L SUPPLY OFFICER
-01633259 - 18T L% 5-12-43 0420 ASST. CONST. OFF.
01633289 18T 1T, P 2-43 0500 RALDIO OFF.
01633366° 18T L7 T 2-43 O60L 1IOTOR TRANS, OFF,
01291483 28D 19, 8-26-42 0221 MSG. CEN. OFF,
01638403 2HD L7, 11-30-42 0563 ASST, RDO. OFF.

- 0R046364, 20D LT, 4= 1-43 0503 R/L OFF. ,
, ¥2118300 %0 3-R4~43 4401 ASST. SUPPLY OFF.

MODIFICATIONS OF T/0

A. FOR 24~HOUE OPERATIOR AN ASSISTART DIVISION SIGHAL CFFICER
IS NEEDED. THIS OFFICER SHOULD BF IN GRADE OF HMAJOR 1N -ORDER
THAT HE BE SENIOR TO THE SIGHRAL COMPANY COMUANDER ARD THFRE-
FORE IN PROPFR POSITION TO ISSUE ORDERS TO THE COMPARY IN THE
ABSERCE OF THE DIVISION SIGNAL OFFICER. MOST DIVISION STAFF,
SECTIONS HAVE A LT. COL. HEAD AND A MAJOR ASSISTANT.

B. T/0 SHOULD BE REVISED TO LAKE A SIGNAL BR., INF. DIV., CON-
SISTING OF HGQ. C0., (INCLUDING M/C, 1OTOR, SUPPLY, AWD ADM, SEQ-
TIONS), WIRE COMPANY {INCLUDING CONSTRUCTION ARD 7 ¢ % 3JrWIONS)
ARD RADIO CONPANY, {INCLUDING RADIO AND R.I. SECTIONS). THIS
WOULD MAKE THE COHPANIES ABOUT THE SIZE OF AW ARTILLERY BATTERY.
THE SMALLER COMPANIES WOULD FACILITATT ADUINISTRATIOR AND CORTROL.

ERYI ey 2._! DX

mym’{?‘;’ﬂ o
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C. A PERSONYEL SECTION OF THHEE MEN HAS DBEEN 3@’@@@1} ESSENTIAL TO
KEEP UP WITH PAY RCOLL, ALLOTMENTS, INSURARCE RECORDS, AND OTHER
PERSON EL TUECTIONS, RECOMMEND AJ.}I}I"EION CF 08B (1) 8/S6P, AWD
ONE (1) T/5, AWD OBE (1) PVT 10L TO /0 ¥0B THIS PURPOLE,

D, THE DIVISION MESSAGE CENTER OFFICER BaS "NE OF THE HOST IH—
PORTAST POSITIONS INV THE COMMUNICATIONS SYSTEM. NE SHOULD B
A 18T i¥.

5. TOUR T/4TH RATIVGS SHOULD BE AVATLABLE 70 § \i,‘” ¢ DECTION IN LIEU
OF FOUR PRIVATES OR PVT 104 POR NEN TRAIRED IX SISARA CPRRATION
AND MAINTENANCE.

Mommcmmm OF %/BA.

he RECOMSBND THAT A ‘ma PER CUB PLANE BY MADE AVAILATIE TO DIVI-
«10*\1 MESSAGE CENTER. DURING SICILIAN CAMPAICH SOME UNITS VERE
S MIGCH AS FITTY (B0) :?-um«;:s FROM THE (.P. AND OWLY RUACHED BY
mws THE ENGINEERS EAD HASTILY MADE, I% TOOK 45 MUCH A3 FIVE

(5) OR SIX {8) HOURS TO BRATH SOME UNITS,

B. THE ADDITTC’\! OF Twd (2} 3{4 PO VERITLES 10 COUSTRUCYIOE
SECTION FOR TROUBLE SHOOTING AND PATROLLING Li‘%m

€. EACH CONSTRUCTION, MESSAGE CUSYER, T & 7, #LED B, I, AHD EADIO
TEAMS BHOULD HAVE A ""‘“;\EL CALAPSABLE STOVE TO HEBAT WATER ARD

RATIONS VHEN OPERATING ALAT EROM THE CUMPANY,

D. TEAT TEN (10) 1”4%&0’{‘5 THATLENE BE I8SUED TC TRANSPORT EQUIP-

3 BB
MENT OF JUP TEAHS OR SHITCH TEAMS DEHIND 1/ 4-TON C & B CAR
WHERE LARGER VEHICLES ARE NOT PRASTICAL.

B, OB (1) 3/4-TOK C & B CAR AND TW0 {2) 21/2-TCR CARGO TRUCES

WITH 1=-TON TRATLERS ARE NEEDED FOR DIVISION E; GHAL SUPPIN FIQED
KO TRAWSBFORTATION I8 AUTHORIZED THIS QFFIUR BY CURMENT ‘3’”

F. THREE {3) 1/4-TO% C & B CAR WITH S&ch.% INSTALLED ARS WIKB-

ED IV ADDITION TO THE SIX (6) 5/4-TCN CA WITH SCE-193 NOW AUTHO-

RIZED. THE SMALL CARS Cﬂ.*.‘ FOLIOW EEGIMENTS THRU THERAIN WHICH I8
IMPRACTICABLE FOR LARGE VEHICLES. OWNE CAN FOLLOW THE C¢ ON RE-
CONVAISSANCE SO THAT HE HAS IRGTANT CONTACT ¥WiITH HIS CP. NEA 1.!,{}’
ALWAYS SIGNAL COMPAWY HAS TO FURNISH A BADIO STATION TO AT LBAST
ONE ATTACHED UNIX.

G, ALL 1/4-TON C & B GARS IN CONSTRUCTION PLATOUY AND € & %

SECTION SHOULD: BB BQUIPPED WITH BL-31 OR & SIMILAR WIRE-LAYING
DEVICE ATTADHEDR TO THE RBACY. THE l; 4=T0N C4R CAK LAY WIRE ’ﬁl-L..E &

A 21,17251'01‘1 TRUCK CAMWOT GET THROURH.
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H. THAT THE SICHAL COHPANY BE ALLOWED ONLY ORE T0=3

IN PLACE OF THE PRESENT ALLOWARCE OF Tw(. I7 IS YERY
SELDOM THAT WE USE ONE (-3 AND I XBOw OF O CaSh WHERE
WE WOULD USE T%C.

1. PHAT THE SIGHNAL COMPANY BE ALICOWED THREE A DDITIONAL
SMALL VWALL TENDS TOR TELETYFE AND ?RLEGRAFH:

- Jd.  THAT OFE SCR-21) FREEQUANCY METER 31 ATIHD TO 08R
TBA POR USE WITHIN THF DIVISION COMNAND NEX.

K, THAD TWENTY (20) ADDITICNAL TELECFHONES, BE-8-4 BA
ISSUED, THS PRESFET ALLOTMENT WNEVDR «PETS THE WERD IN
COMBAT NOX IN HEST ARESS.

L. DELEYE PL-103 FROM CONSTRUCTION PLATOUNS 2/ha
ARD ADD TWENTY-FIVE (25) TL-310%.

HE¥RY N, BLANCHARD JR. .
SAFTALN . EISUWAL CORPS,

COMMARIILNG,



(GNMEX) 9/2/43 1st Ind. EAX/ ok
HEADQUARTERS, NINTH INFANTRY DIVISION, OCSig0, A.P.O., #9, 6 September 1943
TO: Commanding General, VII Army, A.P.0, #758 (Attentions Signal Officer)

Aporoved.

FUGENE A. KENNY,
L%, Cold.. Signel Corps,
Diviglon Sigpai Officer.



- (GHMEX) (8/29/43)  let Ind o - BAK/jje

HEADQUARTERS NINTH INFANTRY DIVISION, 0CSig0, APO #9, 31 August 1943,
P0: Commanding General, 7th Army (Attention Signal Officer) APO #753.

This organiz&tion did not teke part in the initiel phases of
operation ?HUSKYF and was only in ective combat for approzimately
twelve days. However, the experiences of this operaticon confirmed

the conclusions deduced from the Tumnieian Campaign, with reference
to & Divigion Signal Company. The major desirable chenges arsi

(2) The Signal Company should be 2 Signal Baitalion.
(v) There ghould be eight instead of gix consiruction temms,
(¢) There should b2 & Major ee Aseistant Division Signal Officer.
{4) Three additional SCR 193 in 1/4 tonwshiclss should be
: authoriged.
(e) The Diviefon Signal Supply Offlﬁer should have the grado
of Captain.

{£) Trained wire ) ea should be awailable on e3ll in Corpz
or Army.

EQGENE A. KENNY,
Ly, Gol., Signal Corps,
Divieion Signal Officer.



SUBJECT

™

1.’

' C TSECRE P '
® , ®
- OTH SIGNAL CO:PAWY-
9th Infantry Divislon
~ Aapcga #9
2 Septembar 1943

Studies, TBA.

/

i

Commanding Ceneral, Seventh Army, APO #758, U. &. Armay
{Attention: Signal Officer)

Reference Letter Headquarters Seventh hrmy, Sublests Studias,

TBA, deted 23 August 1943, the following chenges in TBL are reccmmendeds

8. Messsge Center

1. That a portable distribution box that csn be eollapa@d
for transport be dosigned and issuad to B/C. The voluwme
of paper work thai is sent through M/C is sulficient basis
for this issue. Makeshlfte cen be made in the field; but
are hard to transport and ave not too satisfactory.

2. Recomuend that a Piper Cub vlane or helicopter be made
available to Division Meessage Jenter. During the Sicilian
Campalign, soms units were as much asz fifty (50) milss from
the C.P. and could only bs reached by rcads the Enginesrs
had hastily made. It took ss much as five (5) or aix (6)
hours to reach some units.

Radio Section

1. Two (2) each, Mast Base H8-53 b2 added to each SCR 193

to increase output. Can be get up quickly and used to ad-
vantage to supplement the flat-top antenna.

2. One (1) emch, Blackboard (small size) with eraser and

chalk., A training aid for continued instructicn in Redio

Procedure. Necessary due to the frequent changes ir pro-
cedurs.

3. That ome (1) SCR-211 Frequoncy Meter be sdded to the
TBA for use within the Division Command Net.

o Mess Section

1. An alarm clock is nesded to wake the cocks in time to
prepare breakfast.

-SECRET,
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. 9FH SIGNAL COMPARY ’
9th Infantry Division
4.P.0. #9
2 September 1943

(Pége 2)

Construction Section

1. Trained wire-laying mules with proper equipment shouléd be
availeble from Corps or Army for special Jjobe in moumtainous
terrain.

2. A1l $~Ton C & R cars in Construction Plstoon snd T & T
Section should be equipped with RI~31 or a sinmiler wire-
loying device attachsd to the back. The éwTon car can lay
wire where a 23-Ton truck cannot get through.

3. Delete TL~-103 from Construction Platoon's TBA and 2dd
twenty-five (25) TL~107, (Bight-inch pliers), which ave
sultable for use with both fisld and open wirs.

T&T Section ' b

1, That the Signal Company be ellowed only one (1) TC~3

in place of the present allowance of itwo {2). It i1s very
seldom that we use one (1) TC-3 and I know of no case where
we would uss two.

2. That twenty (20) additional telephones, EE-8-A be issued,
The present allotment never meets the need in cembat nor in
rest arsas.

General

. 1. Fach Copstruction, Message Center, T & T, R. I. and Radioc

team should have a small collapeible stove to heat water and
rations when operating away from ths Company.

The foilewing is a iist of the complsete recommendsd transportation
for a Signal Company, Infantry Divisions

Administration ' : _
1 2-Ton C & R Company Commsnder
- 1 3/4=Ton WG Personnel of Adm. & Pers. See.
i 1-Ton Trailer tdminigtration & Pere. Equip.
Boss .
1 2#-Ton Truek Eitchen truck
1 2¢-Ton Truck . Ration iruck
1 . l-Pon Trailer Radtions & uquipm@nt
1 l-Bater Trailer Yater

BB R g



~ . 9TH SIGNAL COMPANY .
o 9th INFANTRY DIVISION .
A.P.0. #
2 Sgptembsr 1943
(Page 3)
KO, THFE | USE
Mot or
1 24-Ton Wrecker ¥/Winch Wrecker
1 3/4~Ton BC Gas Truck
1l 1-Ton Trailer Gas
1 $PonC&R Motor Control & Light Maint. Jobs
’ 1 3-Ton € & R Supply Officer
3 24-Ton trucks Supplies
3 1-Ton trailer Supplies
R&HM
1l 23-Ton SAR Radio Repair Shop
1l 24-Ton SAR ‘ T & T Repalr Shop
1l K-52 Trailer PE-95, Power for Radio Repair
1 1-Ton Trailer Por PE-75 for T & T Power
1 - 3/4~Ton WG Spare parts snd complete wnits
. in for repair at time of move.
DSo
1 3-Ton C & R ‘ Division Sigral Officer
1 Zéw'.i‘on Truck 0ffice Fouipmeni
1 $-Ton traller Personal Eguipment
Congtruction ' .
24-Ton W/Winch ' Wire trucks with RL-26
é $-Ton . Wire piking teams
2 2%-Ton Wire supply
A 1-Ton trailer Wire supply
2 4-Fon Wire patrol & trouble-@hootmg
2 3/4~Pon WC Wire patrol & trouble-shooting
2 Ton Wire Officers’ reconmnaisgsnce
4 Ton trailers Fire supply where 23-Ton canmnot
« get through '
T&?T : :
1 2-Ton : T & T Officer
L 24-Ton - Pere. of teams
4 1-Ton trailer Equipment of Teams
1 3/4~Ton WC %/Winch Switch Teems.



- e

OTH SIGNAL COMPANY
9th Infantry Division

A.P.O. #0
2 Soptember 1943
(Page 4)
NO. TYPE ISE
RADIO
2 K-51 SCR-299
2 K-52 Trailer PE-95 .
6 E-51 SCR=193
3 Ton, 12 volt SCR--193
3 Ton, Trailer Eguip. of men in %«»Ton SCR-193
1 3/4~Ton WC SCR-284,
1 2-Ton Radio Officer
1 1-Ton Trailer Section Equipment
MSC.CEN ‘ :
& 3/4~Ton WC Team trucks
9 $-Ton Messenger vohicles
4 1-Ton trailer Wesg. Cen. Equipment
RO I.
1l 24~-Ton " Control Sec.
1 25=-Ton Intercept. Ssc.
1 K-52 trailer PE-95 for Imtercept. Power
3 3/4~Ton WC W/Winch Position Findor Teanms
1 3/4~Ton WC W/Winch Wire Tsam
A 1-Ton trailer Section Equipment
TYPE OF VEHICLE TOTAL TYPE OF TRAILER TOTAL
Ton C & R 25 1-Ton 24
Ton ¢ & R-12 volt 3 K-52 4
3/4~Ton ¥C 15 3-ton &
K-51 8 Rater trailler 1
Ton truck 20 Total 37
2 ~Ton Wrecker 1 :
25-Ton SAR 2
Total 74

HENRY . BLANCHARD JR.
- Capt., Signal Corps
Commanding
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\ HEADQUARTERS COMPANY SIXTFENTH INFANTRY
APO #9.  New York, N. Y.
27 August 1943

SUBJECT: Recommendations for chenges and lessons learned from Husky operations.
TO ¢ C. Gop 7th Army, {Thru Channels).

, 1. Request for a 1ighter and more portable radio in ths SCR 511, or the
SCR 610 series. Experience has proven that the five and six hundred series are
much too heavy to transport by hand and have to be mule packad.

2. New type ceble on the SCR 511, present cable shoris cut at the multiple
connection and slso breaks internally at the point where it joins the chaest unit.

3., Wire W-130 be made in three colors, red, white, aﬁ& blue, plus the
standard black. .

4o Anple wire W—lBO‘be made availebls on Di-g, for ﬁs@ on a minutes notice.

5, Number of EE-8 telephones be raised from present eight {€) per Regt?l
wire section to at least twenty {20), end from present five (5) per Battalion to

at least ten (10).

6. Lozding coils be edded to wife equipnent for Regimenitasl ssction.

7. Black-ocut tents of the small wall type be issued to Messzpge Center, and
wire section of both Regiment ard Battalicnm.

o 8. A device similar to the RL-39 or RI-27 be designed and issued to fi% the
DR"" o 1:

I3

%, Friction tape be made in two (2) widths, the standsrd width for W-110,
wire, narrower tape to be used on the W-130 wire.-

10, TIxperience has proven the standing Table of Organization is not providing
a sufficient number of men to maintaln wire over the extended Bottals fleld of
present dey warfsre in the iInfantry. We feel the number of wire persomnel should

be increased from the gresent twenty seven{(27) to at lezst thirty five (352 nen
for the regimental section, and fron the present eight (8) to at least twelve {12)

in the battalion communications sections. Also another short-coming is the number
‘of CW operators in Anti-tank Company, present number is threse (3), should be in-
crersed to four (4). Cannon company should have provisicns for a SCR 284 or an
- SCR 245 and four (4) operators. We have found the units needing the above during
the past operations, and had to rectify the situation by supplying men from Regi-
mental Hq Co. Subsequently short-handing the regimental section. The SCR 284
end four (4) operators are not called for under Cannon company‘s present T/0
and T/BA, but there is a difinite need for this change. Another point is the
additional rating it is felt is nesded for a Slzunal supply sergeant. This sergeant
should work at the R.S.0. and act as Signal Supply Center for the entire reglment.
This has proven the only solution to Signal supply problems. It 1s recommended
that this hold at least the renk of a staff sergeant.
' , /8/ DONALD M, THALEN,
‘W. 0., JG, 60th Inf.,
Regt'l Comm., Off.




‘!’ “SEORRT= |ID
HEADQUARTERS FORTY FIFTH INFANTRY DIVISION
OFFICE OF THE SIGNAL OFFICER
A.P.0. 45, % POSTMASTER
NEW YORK, NEW YORK

23 August, 1943

SUBJECT: Report of lLessons Learned in Operation WHUSKY®.

TO s - COMMANDING GENERAL, Seventh Army.
(Attention: Signal Officer)

1. In compliance with letter, subject as sbove, file number 319.1-8,
the following report. is submitted in to parts as directed.

For the Commending Generals

HENRY J. HORT
Lt. Col., Sig. C.
Signal Officor

Inclss #1APart I, Operation PHUSKY® Proper.
#2 Part II, Lessons Learned During Operation.



'.' | CRCREE "i
Incl. #1 | "

Part I, Operation "HUSKY" Proper.

. 1. For an Amphibious Operation, there 1s no need for a Signal
Compeny (Special). This unit did not ssrve this Division any useful
purpose during the opsration. An addition to each Imfantry Battalion
of commmnicption personnel and equipment, would have suppllied a better
contact. Additional Navy Persomnel shounld direct the unloeding of
ships and small landing crafts. The trained personnel end veluable
equipment of a Signal Company (Speeisl) could have been used to a

nore useful purpose elsewherse. ‘

2, This Division lifted more tham 500 tons of Signal equipment
in United States and North Africa, yet only have control of lass than
100 toms. This was brought sbout by the direction of 8ignal Supply
Officer, Seventh Avmy, that 2ll signal squipment, regardless of
rwarkings would be placed in "ARMY DUMPS®, [uch iOS& of tims and energy.
wes caused by such an order. In future operations it is suggested that

if a division lifts eﬁuipment that such equipment be svailable to that -
Division without any interferencs.

3. Early contact wes made with the Task Force Headquariters, (CEMT)
by the early landing of a 5039193 Radio Set, with the Divisiom Signal

orfd Thi t wae in t £ ¢l 38 ttalic
the ggg er egcﬁ? %%e tg W?Set gigggeagd cégf%seg and?ngg magyOf

infantry units did not have early contact. Some equipment was lost due
to landing crafis being hung up on sand bars some distance out from
gshore, with water well over 5 feet deep between craft and shors.

4. In future operation the Signel Operation needs oqual consgi-
deration with the G-2 or G=3 planning. This is necessary for intel-
ligent planning of netessary equipment and opsration.

For the Commanding General:

HENRY J. HORT
Lt. Col., Sig. C.
' Signal Officer.
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Part II, Lessons Lezrned Durlng the Operction.
This report follows the gulde given in basic communication.

1. Signal Corps Equipment.

a. SCR-511 is en excellent set but should be re-designed.
¥ore compact and be made a back-pack set.

b. Telegraph Set TC-5 in infantry unlits were not used. Excess
equiprent. ~
C. SCR-536 ars of no speclal value to the Infantry Rifle Com-
penies. lMeny were disczrded in this Divielon. No personnel provided
with units to operate sets. Each field artillery firing battery should
be provided with two SCR=536 and two CB~1l, Reel Equipment.

g. IB-17y four authorized per infantry regiment, only ome
require&,

8. SCR-536 of infantry AT Co ere of no value, SCR~510 o¥ 610
shoulﬁ be supplied.

, (1) Additionel transportntion required in. infantry
regiment - now authorized 8-% ton trailers. Require 5 additional end
1e3/4 ton truck. :
(2) Cowsred in 1, a. above.
(3) None estimated at prssent.

2. Personnel,

& (1) Infantry Communication Officer (Regt) should be the
rank of Captpiv and on the Kegimental Stuff; separate from the Ragimental
Hg. Co.

{2) Additicnal naintensnce men sre required in each Enfantry
Reglment and Fleld Artillery Battalion. Two additional men are required
to maintein radio sguipment.

(3) £dditional radios require additional radio personnel for
all units.

\

L. (1) The Division Signel Supply Officer should hold the rank
of a Captain. The duties of thiz office are as exacting a5 gny branch and
in this Divisioe The Hignal Supply Officer is a Warrant Officer JUNIOR GRADE.

(2) The Division Signel Officer's Seetlom requires two sssis-

tants in the grade of one Major and ome Ceptain. The Signel Officer cannot
call upon the officers of the company for to be hls assistants. Their
funetions sre of highly technical nature snd are required with their sec-
tions continonsly for :uccesaiul operations.

c. Modification of prasent T/0, T7/BA, or T/E. -

(1) Given in sbove paragraphs.

(2) Redio Direction Finding Equipment SCR-206 now authorized
for a Division Signal Company is of no valus. This set should be replaced
by Nevy Set, Model DAG. This set 1s of portable type and much batter cons-
truction.

In general communications in this Division, both wire and radio were
excellent during the operation. In meny instances the equipment preformed
bheyond the designed limitations. ’

There is a great need for a Construction Battalion in Corps Organisation.
On several oceaslons the duties of the corps construction company was to
great and imposeible to performo



. :u‘.'.....f....: . | . : ‘ ‘f‘
«By authority of. !

.CG 824 A/B Div.. HEADQUARTERS 82D AIRBORNE DIVISION
«Initials BMB . 0ffice of the Division Commender )
.16 Sep 1943 . : AP0 469, U. S. Army.

9esccssvccrsccsee ! Sep’tember 16, 1943.
. SUBJECT: Signal Commmication, Operation HUSKY.

T0 3 Commanding Gensral Seventh Army, APO 758, U. S. Avmy (Attontion
Signal Officer)

Pursuant to letter your headqusrters, Subject, Report of Lessone Learmed
in Operation HUSKY, dated 30 August 1943, the following report is submitted:

PART I OPERATION. - HUSKY

1. communication between Division Headg varters in 81013! and Base
Bchelon st KAIROUAN.

" a. An SCR 299 using a directional mntenna mounted or thirty foot
uprights was employed at KAIROUAN.

b. An SCR 284 equipped with an antenna from an SCR 188 was sent in
with first parachute elenents. No combat test of this arrangement resulted

due to signal detachment being droppsd near SYRACUSE instond of near GRLA es
planned.

°  e¢. An SCR 193 aleo with an antonna from an SCR 188 was brought over
with a detachment of Division Headquarters on the MONROVIA., This gst was
mounted in a jeep and once ashore established end maintained vadio communieaﬁions
with KAIROUAN throughout the cpsratiom.

2. Use of the SCR 193 mounted in gegg At the su geation of your Signal
Officer an extenslve use was made O 193 mounted in & éeap. This a@b

proved to have a verlety of uses other than the special one noted abovs.
is especislly valuable during = fast moving situatlon.

3. Division Signal perszonnel and equipment used dﬁring entire operation
follows:

SCR 177 - To Seventh Army (furnished by Seventh Arny)
SCR 193 - To Provisional Corps (furnished by Prov. Corps.)
SCR 193 -~ To KAIROUAN
3-SCR 193 - Division Command Net (Regimental sots furnished
by Division.)
One wire construction team (Jeep w/RL 31) v
One Messenger Jeep ' d
Cne BD 96 :
Two BD T2
Twenty telsphones,
Three Officers
. Eighty men



PART II - lessons Learned

" 1. The lessons learned was that to operate during & sustained ground
action this Division requires the services of a Division Signal Compeny
organized and equipped as is the signal company of an infantyry division.

2. The question of traneport for the heavy equipment of an infantry
division signal company immediately arises.
airborne phase this Division must operate without proper egquipmert. Once
the airborne phase 1s over however, heavy eguipment must be provided if
this Division is expscted to function in & sustained ground actlom. This
equipment is not availsble from other units: ’

PART IiI - Miscellanesous

The answer 1s that during the

1. Speciel equipment needs. The airborne division needs five 14ight
weight, long renge radio seis capasble of being dropped by parachute. PFive
of these are now under test. '

2. Status of Officer:

Namo

MOORMAN, Frank W.
FURMAN, Robert E.

" COOPER, William A.
NERF, Richard A.
MARX, Robert G.
KACYZINSKI, Edward

CALDWELL, Rsmon S.

Position of Vascancy

Signal Offlcer

€. C. Signal Co.

Wire 0 (not in 17/0)

Redio Officer

Msg Center Off. .

483t Radlio Officer
(not in T/0)

Supply Officer.

ASN Rank _ Dote of Hank _SSN
0-19444  Lt. Col. Oct. 8, 1942 O4MI
0452756 Captain Apr. 13, 1943 094B
0-452598 1lst Lt. Jam. 21, 1943 09QF
0-452911 1st Lt. July 20, 1942 0918
0-1633390 2nd Lt. June 3, 1942 0973
0-908448 2nd Lt. June 15, 1943 094K
W-21066182 WOJG  Apr. 12, 1943 O4TA

For the Commanding General:
| R. ¥. BRITTOH,
Major, 4. G. Do,
Adjutant General.
“EERRT-



HEADQUAHTERS 28D ARMORED DIVISION
APQ 252, U.S. Army

Auvgust 24, 1943.

SUBJECT: Report of Legsons Learned in Operation "HUSKY".
ot
T0 s Commanding Ceneral, Seventh Army, APO 758, U.8. Army.
(Att@ntion Signal Officer)

1. In compliance with ietter, sbove subject, iieadouarturs Seventh

Army, dated 20 August, 1943, & repcrt is submitted hevewith in two parte
as directed.

For the Commading Generals

R. H. SHELL
Lt. Col., A.G.D.,
Adjutant ngaral.

Incl: _
1. Report of Operation "HUSKY® (Part I).
2. Annex #1 to Part I, "Line Route Mapsh. :
3. Report of Lessons Learned in Opsration PHUSKY® (Part II). '
4. hnnex #1. to Pert II, "Proposad Taeble of Orgmnisation for
Armored Signal Battalion for an Arvmored, Division.



) HEADQUARTERS 2ND ARMORED DIVISION
0ffice of The Divieion Signal Officer

PART I
REPORT OF OPERATION "HUSKY"™

1. The assault wave of the li2nd Armored Sigmal Compeany with attached
troops from lst Armored Signal Batiaulion prepasred for embarkation for the in-
vasion of Sicily. Communications composed of six officers end one bundwed
fifty nine enlisted mon were diszposed as follows.

2. The main portion of the company was loaded and subaried om the LST
No. 369. A provisional headquarters commumicetion staff was organized and
embarked on the U.S5.5. Orizaba, headquarters ship of the Sub Tusk Force XOOL,
from the port of Oran, Algeria on Monday, July 5, 1943. This staff cou-
sisted of Major Carmon L. Clay, Force Signal 0fficer; Heary J. Stusri, Exe-
cutive Officer; lst Lt. Edward D. Northrop, Signal Supply Officer and tem-
porary Operations Officer; lst Lt. Frank R. Hickory, Message Center Officer;
seven enlisted men of the message center section; elght enlisted men of the
radio operations section; one enlisted man of the Signsl 0ffice section; two
enlisted men, officer orderlies; and one enlisted man, Signal Corps photo-
graphic attached from the lst Armored Signal Batislion.

3. During ‘the voyage through the Msditerranesn Sea a small Army Nesssge
Center was operated to handle intra and inter ship traffic.

4. The attack on Siclly was scheduled to strike at 1003458 July 1943°
At 100001B July a full scale messsge center bagan operations. Radio stations
manned by our cwn operators comsenced operations aboard the Orizzba in the
Force 343 Command Net, Force 343 "J" reporting net and KOOL Commend net. A4t
100800B July a KOOL auxiliary 8CR~509 net was oponsd. This was an unofficisl
net consisting basicalxy of Headquarters Force KOOL,; Headeuzwters CCPB® , Head-
quarters 18th Combat Toum, The Bsachmaster, snd Headquarters 142nd erored
Signal Compsny aboard LST 369. . Five reserve SCR-509%s were held sboard the
Orizaba to be dealt out ms needad . to staff partiss as they went ashore. - Sub-
sequent evente proved this improvised, highly flexible and elastie net, com-
posed of dependable portable SCR-509 radice, to be priceiess in that it was
the sole means of commmication available for command of Force KOOL and control
of beach activities and unloading of vehieles and perscnnel as required.

5. At 101300B, Lieut. Hickory, two radio operators, Sgt.A.L. Smith end |
Tech. 4th Grade J.J. Diederich carrying two SCR-509 radio sets went ashore
with Col. Perry, Chisf of Staff of Force KOOL, ard Col. Marvin, €.0. of the
540th Engineer Bn. Colonel Perry coaferved with Gasneral Allen of the lst In-
fantry Division ashore and returned to the Orizade. Ideut. Hickory and Sgt.
Smith remained on Red Beach to maintain contact between the beach and the
Orizaba. Tech. 4th Grade Diederich accompanied Col. Marvin t¢ Blue Beach
thus bringing that beach into our #M net. Bombing of bohih bsaches by enemy
aircraft wes intermittent. By 1023500B the entire KOOL Headquarters staff was
ashore. In late afternoon Major Clay accompanied the bulk of the Staff in.
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In early evening, lieut|, Northrop accompanied the Force Commander ashore,
Each increment brought with it an 5CR-%09 radio thus keeping the entire Force
Headquarters linked topether in spite of the apparently haphazard marksman-
ship of the landing craft.

6, The initial C P of KOOL Task Force ashore was finally established
about one half mile inland and three miles Fast of Gela early in the morning
of July 1lth. Our FM net was still our sole means of communication. Its
composition was basically the same as afloat except that now the KCOL C P
was ashore with an SCR-509 set remaining aboard the Orizaba, the Headquarters
éhip. From that time on the landing of troops and vehicles was directed by
relaying requests over this net through the radio set aboard the Orizaba,
thence over Navy channels to the ships concerned. A set with the 540th Engr,
Bn. provided the means of requesting supplies as necded when they were landed.

7. Shortlay after dawn Capt. Stuart arrived at the C P with the remainder
of the Signal persomnel from the Orizaba after an all night march from the

- wrong beach. This provided sufficient personnel to operate an effective

Message Center, though the nerve center of the C P was still an 5CR~509 radie
set located on the ground beneath a tree. In the late afterncon the efforts
of Lieut., Northrop produced telephone communications with the 18th Ceombat
Team, the 1lst U. S, Infantry Division, and a little later the 54O0th Engr. Bn.
In the meantime the ¢ P was moved to a more sullable location about one mile
more distant from Gela on the same beach rosad.

8. During the day of July 12th the news of a Cermen tank threat start-
ed the FY net bu321ng until a company of tanks of the 67th Armd Regiment was
brought ashore just in time to repulse the attack. Two SCR-193 radlos in
1/4 ton trucks were landed from the Orizaba and enteréd into the Force 343
Command and "J* reporting nets. Later that day Lieut. Hanson and Lieut. McHeil
with the bulk of the Signal Company aboard the LST 369 arrived at the C P.

We now had all our radio and wire equipment ashore and were ready to start
full scale operations. A BD-72 switchboard was set up; local drops were laid
within the C P; a line run to Headquarters CC"D"; and the improvised lines
to the 18th C. T, and 1st. U, S. Infantry Division were replaced by ocur own
lines. Due to the extremely bad sandy roads and lack of trees to facilitate
overhead hanging of wire, constant trouble was experienced due to vehicles
skidding and getting stuck in the sand thus chewing up the wire.

9. Because of the large amount of trouble experienced with the line to
CC "B", a second one was laid on July i3th follewing a different route. This
completed the development of wire facilities for this phase. (Line Route Map,
East of Gela, dated July 13th, 1943, Map, Gela Sheet 272-11, 150,000,

- Annex # 1, Ao)

10. Communications for Headquarters Force KOOL were then under full
sving. In the meantise Lieut. Northrop assuming his role as Signal Supply
Officer undertook the task of finding and accumulating sufficient signal
supplies to anticipate and fill the shortages that would exist at the end
of the attack which was about to start. There was no transportation available,
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Badly needed wire, telephone, a switchboard and a quantity of miscellaneous
~equipment were accumulated thus establishing a nucleus of replacement supp--
lies. 4as the action progressed units began to réport losses of muijor items
of equipment and Lieut. Northrop, having a definite objective commenced
scouring the beaches and rummaging through dumps which would mysteriously
disappear overnisht and appear elsewhere with & new group of personnel in
charge. -

11. By July l4th and beach~head had been sufficiently extended so
that it became apparent what the role of the Second Armored Divigion would
be, The C P made its first move to a lccation one mile west of Gela., The
tewn of Butere to the North was captured and the enemy pushed well beyond.
Radio nets in operation af, that tims were the Force 343 Command and "J" Re-
porting nets, and the KOOL Command and Reconnaissance nets. All nets
worked satisfactorily at this time. The Force 343 "J" Reporting did not
come up to expectations as a reporting net, but prowved to be of consider-
able value as a parallel channel to the Force 343 Command net which became
so jammed with urgent messages that it was often impossible to clear any
traffic in a reasonable time. Vire communication was mainfainzd with major
units of KOOL. (Line route map, Vest of Gela, Map of Italy, 1,50,000 Gela
sheet 272-11 Annex #1B). & line was laid to Army Headquerters in Gela, one
to the Runger Bn. which had moved so rapidly toward and beyond Butera that it
was necessary to attach a wire team to them. lines were further lald to the
medical detachment, a platoon of the 82nd Ren. Bn., the Quartermaster ware~
house and the Tuartermaster ration dump. 4 move in the direction of Butera
was contemplated and wire preparations were made accordingly. Pluns vere sud-
denly changed, howewver, and KOCL moved to Campobellc where the 13th Combat
Team was relieved from this force, Combat Command "A"™ rejoined and other units
assembled to form for the first time in action, the Second srmored Division,
Radio and wire communications were adjusted to accommodate the change in
composition of troops. lieut. McNiel ladd wire lines as shown in line
route map, Annex #1, C. The Division administrative net was opened at this
time in addition ot existing nets. During this period Lieut. Northrop, with
gome borrowed trucks was shuttling equipment from signal depots along the
beach tc a vacant building in the C P, By the time he was finished, the
Division was ready to move on westward to begin the march on Palermo.

12, On July 19th the C P moved westward slong route 115 to the wvic~
inity of Porte Empedocle, just South of sgrigsnto where it spent the night
anxiously awaiting orders as to whether the attack would follow the most
direct northward route through Agrigento and Prizzi or the westerly route
through the city of Castelvetrano. It was an anxious night for the Signal
Corps, because in moving the C P, all radiowhicles had been left behind at
the old C P to follow ut a later hour. Heevy traffic, jammed by blown .
bridges delayed the arrival of these vehicles, and attempts to enter the-
Seventh Army Command net with a low powered set were unsuccessful because
of extremely bad atmospheric conditions. A% long last, the message came
throeugh we vere tot ake the Castelvetrano route. The C P Moved on to
Ribera on July 20th, With the westward progress ef the atiack, our advance

3w
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C P consisting of the Commanding General, G-2, G=3, the artillery Officer,
the Engineer Officer, and an advance communication group consisting of
Major Clay, Signal Officer, Lieut. Hickory, message center officer, 5
mounted messengers, a skeletonized message center crew, and four radio cars
eperating tn the Division Command, Division Hecomnaissance, Army Command
and Provisional Corps Command nets. The Second Armored Divisien had coms
under the jurisdiction of the Provisional Corps, at Porte Tmpedocle, Traffic
piled up in all nets during the march and Lieut. Hickory with his measage
center hed his hands full dur:.np the following night unscrambled the mess.
The Division Command Liaison net was the chlef means of comrunication during
such movements, On July 2lst a new C P was established on the l'est bank of
the Belice River between Nemfi and Castelvetraneo, This consisted of the
Commanding General and his staff. The entire Signal Company was left behind not
to move until thirty minutes after the Chief of Staff moved. The only comm~
unication link with the advance C P was by means of the G-3 radic onerating
in the Division Comuaend Net. Traffic on all other nets piled up. The Cam~
-pany was delayed in reaching the advance C P by a demolished bridge at the
Belice River. iladio contact with Provisional Corps was useless because it
refused to accept truffic while on the move, Once more Lieut, Hickory work-
ed through the night clearing accumulated messagesy; while Lieut, Hanson,

- aeting as courier delivered pending messages in person to Provisional Corpse
the location of which was discovered by questioning a passing officer. All
messages were finally cleared-at 0300 July 22nd, ‘

13, At 0530B, the advance C P moved to a point several®ilss North of
- Castelvetrano, stopping only for sevcral hours. CC "A"s dawn attack prog-
regsed rapidly northward with the Division C P following closely behing. A
new C P was established the afterncon of July 22nd one mile South of San ‘
Guissepe Jato. By 1400B the leading elementg of the division had arrived in
Palermo. sdvance elements were held outside Palermo until 1900B by Corps
order. During the stay at S. Guissepe radio comnunications were very diff-
icult because of unfavorable mountainous terrain. Throughout the northward
march on Palermo. Lieut. McNiel with his wire teams was frantically trying
to maintain continuity of wire communications, but the rapidity of the advance
made this impossible even where existing epen wire circuits were used te
maximum  advantage,

: 14. During the day of July 23rd, the cccupation of Palermo contimed.
On July 24th the city was turned over to the 3rd U.S. Infantry Division. On
July 25th the 2nd irmored Division C P was established on route 113, about
seven miles North of Palermo. The Division was assigned an area of responsi-
bility Viest of Palermo, and all units assembled generally ‘iest of Palermo
along highm.y 113 to rehabilitate troops and perform badly needed maintenance
of equipment. One day after the establishment of the C P the signal Supply
Officer arrived with about 25 tons of signal suprliee and equipment and est-
ablished a depot nearby. %Within three da.ys practically all major shortages
within the division were fllledo :
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15. Heanwhile, Lieut. lcNeil was busy night and day exploiting and
rehabilitating existing open wire circuits throughout our area of respong
sibility. Units of the Division were then sssigned local zones for police
and before long the Division was pretty well scattered throughout liestern
Sicily. Radic communication was used to full advantage to maintain com~-
munication at all times, The wire network was developed and expanded until
by July 31lst practically all units were being served by telephone, (Line
Route Map, amnex # 1 F) The open wire network proved to be highly satisfact-
ory with little natural trouble, Hewever, there was still no rest for the
wire section because of frequent sabotage of long lines,

Incloaure No, 1 . =5
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HEADQUARTERS 2ND ARMORED DIVISION
Office of the Division S5ignal Officer

PART II -
REPORT OF LESSONS IFARNFD IN OPFRATION "HUSKI®

I. ggeraﬁiggg. Experience gained in Operation "HUSKY" have proven
that current metheds and practices in signal communication for an Armored .
Division are sound, "Army Code Sign System", "Combined U.S.—British Radie
Procedure” and "Link Sign System" are satisfactory. Performance of equip-
ment in general was excellent. Series "B Radie Channels of Communication
is fundamentally correct requiring occasional minor adjustments to meet a
special situation,

2, dira. The Sicilian Campeign proved that more wire communicatiens
are reqpired by an Armored Division today than was conceived when Tables of
Organization were written, Conaeqpently, presently authorized wire facili-
tieg are not adequate to supply wire demands, Recommendations for modifi-
catien of current Tables of Organization are included in paragraph 5. The
partieular advantage to be gained by exploiting exieting open wire lines
indicates & definite need for a small amount of open wire equipment to per-
ferm minor emergency repairs sufficient te permit use of the lines.

3. ipment: The follewing deficiencies in Signal Corps equipment
were noted &s being very common ameng items turned in as unserviceable,

a, DMast section, M3-53, This item menufactured without a rivet
gecuring the tip to the rod. This results in a separation of
the two partz bacause of failure of the bonding material at
the Jclmo

- b. Mgunting, FT-250-A, Almogt all items of this type turned in
for salvage are deficient in the same manner, that is, a frac-
ture of the bottom part of the inner frame immediately adja-
cent to the bend,

¢o Flashlight, Tl-122-A, There is a large percentage of failures
of this item dwe to the inadequate constructions of the swit-
ching mechanism. It is found by test that about 10% are defic—
ient when unpacked,

L. Personnel: The following is a list of Signal Corps Officers on
duty with the 142nd Armored 3ignal Companys




: DATE SPEC, FOS. -

NaME SER. NO. RARK OF BaNK  SER, -NO. VaC,
Carmon L., Clay 0-367507 . Hajor 3-10-43 4 D30
Henry Jeseph Stuart 0-354006 Capt. Bely=ly2 094B Ex0
Allen T, Messina . 1lst 1%, ' Mty Off
Edward Danby Northrep 0-401887 lst Lt, 1-12-43 O9PM Sig Sup
Carl Henry Hansen 0452750 1st Lé. 1-12-43 091s Opr Plat
Frank Richard Bickery 0-453822 lst 1t., 3=20=43 0923 Msg Cen
Nixen (NMI) McRiel 0453856 lgt Lé,  3-20-43 09K Viire Off
Charles Castor 1st Lt. ¥/C off
Charles D. Sanborn » 2nd Lt, Red¥ Off
Ernest Eugene Miller =~ 0-2046459 2nd It. 5-3=43 0%dJ Opr Plat
Norman E, Dsll 2nd 1t, Agst Wire Off

(N@fe: Officers foﬁ whom infermation is incomplete are with rear echelen ef
this erganizatien,)

5. Table of Organizatien: Experience gained during the Sicilian Camp~
aign has confirmed cenclusiens draswn frem the Tunisian Campaign with regard te
the necessity for having an Armored Signal Battalien in an Armered Divisien.
Attached herete is a prepeosed Table of Organization fer an Armorsd Signal
Battalien (Annex - 2)., The battalion censisting of twenty-thrée commisgsioned
officers and three hundred eighty-two enlisted men, has bsen deslgned en the
eperation of a smaller provisional battalion in eperation in the lst Armored
Division since January 1942, and in the 2nd Armored Division since May, 1943,
The battalion provides & communication platoon for each Combat Command Head-
quarters, and for a third Cembat Team when necegsary. The platoon leader is
a Signal Corps Captain whe is Signal Officer of the Cowbat Command and is res-
pongible for all its communications. The platoon prevides sufficient persenmel
and equipment te maintain centinuous radio and wire communication with Division
Headquarters. It isrecommendsd that this T/0 be adopted by Army and that the
battalion be activated for immediate future use.

Inclesure No. 3.




HEADQUARTERS FIFTY FIRST SIGNAL BATTALION
OFFICE OF THE BATTALION COMMANDER
APO 758, U. 8. ARMY | ARi/33e

' - | o : ' 25 August 1943
* PART I
OPERATION ®“HUSKY®

The 51st Signal Battalion pleyed s small part im the operation, primarily
the operation of communications for Seventh Axmy Headquarters during the last
pbases of tho Campaign.

At the opening of the Campeign the 51st Signal Batialien, less "4° Cemw
pany, less one secticn wes operating and meintaining communicatlion for the .
Rear Headquarters of Seventh Armyat Bizerbe together with assisting the
Bastern Bage Section ia rehabilatating the open wire and cable plant in the
Bizerts fArea. PA" Company less one section, was attached to 3rd Divisien for
the Initilal phass. PRighteen men and one officer formed four wire teams to
- sugnent the temms from the Division Signal Coapany, snd were atitached to smmll
eombat teams of the assault force. The balance of the compeny , lesa one sec-
tion, was held in reserve.

The wire team with the assault troops laid field wira, patched up ex-
isting Itelien open wirs and whatever was necessary to keep in wire comrmuni-
cation for the combat units. On D £ 12 the balance of “A% Company less ome
soction, arrived in the vicinity of Lecata. Thers they were joined by ths.
-agsault wire team and following the sdwmnce North, rehsbilitsted the oxisting
open wire line from Agrigento North to Palermo, the final Headquartsrs of
Seventh Army. On August 2, 1943, the bulk of the bettaliom arrived at Palerwo.
A small detachment had besn left in Bizerte to operate the mesmsage center and
radlo nets for the Reur Headquarters of Ssventh Aymy. "A" Company was retuvn-
ed to the control of the battalion shortly after its arrivel in Palermo, and
once again the battalion had control of all its elements. This was shord
lived however, as a detachment of "A" Company was sent to 2ud Armored Pivision
to assist the Division Signal Company in building open wire lines.

The 51st Signal Battallon replaced the lst Armored Signal Battalion in
 Palermo and took over the operations and raintensnce of commmications for
Headquerters Seventh Army. The cloge of the Campaign found the battalion en-
gaged in opsrating the main message center at Palermoj operating same Provi-
sional Corps radio netsj operating and maintaining a local 10,000 line auto-
matic teleophone system; a TC-l, two telephons switching points;, a 2 position
BD-100 teletype switchboard, a teletype switching point; rehabiliteting and
paintaining“the local civilisn cable plant and open wire lines from Palermo
South to Agrigento, Eest to San Stefeno, and West to Alcamo, end wepairving
the underground cable from Palerme to Caltanissetta.
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It was found in Sicily that local telephone system were owned by pri-
vate companies. The long distance open wire clrcuits were not telephone
circuits but telegraph circulis. One long distant underground ceble was
found running from east to west and dipping down to the center of the Is-
land. This cable with repeater station and the open wire lines were under
the control of the government. In order to establish talking circuiis over
the open wire it was necessary to transpose all lines. Other difficulties
found in esteblishing open wirs circuits were that the parts of lines de-
molished by shell fire, a certain amount of sabotage, different sizes and
kinds of wire proved necessary to comprise a group, lack of slesves for
- connecting wires necessitating soldered Western Union joints, and a great
shortage of Signal Corps wire for repairing breaks in the lineg. Considersble.
damage to the local cable plant and automatic system in Palsrmo was found.
This damage was the result of bombings, direct hits and flak,

All members of the command fell to with enthusiasm and worked from
daylight to dark. HRepeirs to underground cable was carried on during the
entire 2{ hours of the day using blackout tents and blowers. Rehabili-
tation and repair of opem wire is very difficult under blackout conditions.

RN

PART II _4
LESSONS LEARNED DURING THE OPERATION®

The subject cen best be treated from the standpoint of the different
" gections. All remarks sre based on the promise that thie or a similar
battalion will operate an Arvmy eetup.

HESSAGE CENTER

s

I. Equipment.

1. Signal. - All Signal Corps equipment was foumd to be perfectly satis-
factory. An addition of three HC-83 Typewriters to message center ip rscom-
mended; which would bring the total from two to five. The following amounts
of special sguipment is felt necessary for the eofficient operation of two ech-

‘8lons of Army Headguartersj 4 Sigabar, 8 - M-209, 2 -~ M-138 and 4 - CH-76.

‘2. QOther., - Fifteem 3 ton twucks were used at the main headquarters amd
four at the rear echelon. It is rocommended that the total number of wehiclee
for message center to operate two ochelons be incressed fram Pifteen $ ton trucks
to twenty % ton trucks apd four } ton trailers. It was necesssry to use trallers
frequemtly on the more important runs, to handle the volume of mail,

I1I. Persomnel.

The following is a comparison of 7/0 with actual number of personnel usad.
The main headquarters required the majority of wen as the reerechelon was very
" emall. The forwerd echelon in this operation was handled by another battalion.
To operate two mormel echeloms of Army Message Center the following recomm@nda«
tions are made.
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/0  Actually Used ‘Recommended of Operations
. in this Operation of Two EBchelons
Hessape Center Clerks 22 : _26 ‘ 30
Code Room A 9 16 ' 24
Drivers _32 32 : 46
Officers - 3 5 ' 7
Total EM 63 (7 — 100
Total Officers 3 5 7
RADIO SECTION

I. General. The radio section of the 51st Signal Battelion durin% "Oparation.
Rusky®, operated one met at the rear echelon and only filled in with operators’
at the main headquarters. All remarks.concerning this section 1s based only
on observation and not on experience. Recommendations are based upon & twentiy
four hour operation of tzelve nots. '

II . Eu’- @Qﬂt .

1. Signals All standard Signal Corps squipment was found to be satis-
factory with the exception of the recelving whip antemnas, on SCR-299's when -
operating over long distances, i.e., from Africa to Sicily. It was necessary
to build flat top receiving antennas for the long distance nets. It is recom-
mended that allowances of following be increassd:

TBA  Recommended
SCR -~ 299 3 ' 15
Antenna Cheste SCR =177 0] - 6
(Recoiving Antennas)
MC-82 Typewriters - 3 10
J-36 Bpeed Keys 6 10

It is further rocommended thet the four SCR-177's be dropped from TBA
as - the SCR-299 is more suitable for long distance Army Commwicationms.

2. Other. An sddition of one 3 ton truck is recommended for this
section. <

JIX. PERSONNEL:

“In order to carry out the operation of the twelve nets 1t 1s felt
that an incresse in enlisted persomnel from 56 to 90 and officer personmel
from 2 to 3 ls essential. S

BIRE OPERATIONS SFCTION
I. EQUIPMENT, '

~

1. Signal: All standsard Signel Corps equipment was found to be satis-

- factory, with the excepticn of TBA volt meters which are designed for measur-

i include
ing DC only. It is recommended that the TBA wolt meters be redesigned to
angAc gesle or that AC Meters be furnished. Also & very importamt instrument

| _— LIBRBRY ~—
“ERCMSOuames  pnvEp FORCED STAFF COLLEGY
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which is not on TBA and not cbitaiuable thyu normal supply chennels is a Wheat-
stone Bridge. 7This instrument is absolutely necessary for correct locations of
circuit troubles. It ie further recommended that all telephome and telegraph
carrier and repeater equipment be eleminated from TBA and carried by Signal
Depots for specific installations. A suggested chenge on deslgn of equipment

_ 48 attached.

-

2. Qthers It is recommended that this section have its allowancs of ,
4 ton trucks increased from cne to three. It is suggested tha following items
of TBA equipment and material be dropped from this section as no use of it by
this section is apparant.

30 Anchors AH - 2
10 Anchor Rods AH - 6
Auger LC-34 -

Bar LC-2

Bar IC-3

Brackets PF-57
Jacks LC-13

Resls R1-17
Shovels 1LC-17
Shovels LC-16
Support Fr=245

W
‘womm&gamw

I7.  PERSONNEL: FExperilence hns proven that en increase in telephons operating
porsonnel must be increased from 22 to 48. ,

CONSTRUCTION COMPANTES

Constructien Section

I. GENERAL.

it was found that whers there is an existing cable plant it is best to
set up a cable section. This section was set up under ths supervision of
a construetion officer and all cable splicing tecams were placed in this sectlom.
It wns also found that for the most efficient and quickest methed of clearing
open wire trouble was the use of a party line dispatching circuit to troubls
crows stationed along the route. As most routes are along railrosds a handcar
or motor cer is a necessity. Fortunately in this operation z handear was found
and put to good advantage. ' : .

II. EQUIPMENT.

1. Sigals A1) stendard Signal Corps equipment was found to be satisfac-
tory, however many changes in construction companies! TBA are recommended based
" on six months of construction work since leaving the states.

2. 'Recommended additions.

- ms MW
TE-92 (Block Sst) 20 . 80
EE-8 (telephone). 24 36
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’ IBA How
TE-27 (tool set) 4 g
Blow torch (for line crews) 0 8
Scolding iroms (for line crews) - :

#5 & #7 0 8

TL-143 (Sleeve Rollor) 8 16
EE-65 (test set) 2 3
.PO-6 (Pike Pole) 24 32
1C-3. (tamping Bar) 12 16
1C-47 (Running Board) 4 8
French, crescent, 12° 0 48
RI-31 (Red Unit) 12 16
HE-1 (hammer) 12 48
Bridging conmectors 0 500
Copper Wire .104 . 0 1000#

b. Rscommended Deletlons
(1) 400 reels of CC-358, Spiral - 4, and this to be carried in
Depot stock for specific projects.
(2) 200 PF-25, crossarms, same as (1).
(3) Pole lins bardware allowed on 10-1 be deleted 75%.  This
hardware is issued for specific projecte.

2. Other. It is recommended that the coastruction companies have thoir
TBA 3/4 ton trucks changed from five to eight. This folt necessary for the
large number of small trouble ercws used.
It is further vecommended that sach company of the batialion
have its TBA changed to include a 250 gallon water trailer.

ITI. PERSONNFLs

It 18 felt that no change in the TO0 of construction companies is
needed. However, it is recormended that a 15% overstrength of enlisted men be
granted the bsttalion just prior to an opsration. Experience has shdwn that
this percentage is usually absent due to sickmen of wounds.

_A. R. MORLEY
It. Col. 51lst Sig Ba
Commending.

1 Incl: Changes in Equipment.




‘CHANGES IE EQUIPMENT

1. Carrier tolephone CF-1A, has worked on open wire lines quite a lot
in North Africa and is being worked on open wire lines in Sicily.

2. Ve suggest that in the carriers manufactured in the future, a variadble
gain control be incorporsted to adjust the transmitting lsvel. 9%his control .
should be arranged in the circuit to allow a higher level to be tranamitted
when working on open wire lines, and the range of the cerrier would be in-
creagsed. Also, the receiving level could bes decressed thisre-by obtaining an
improvement in the signal to nolse ratio.

. 3. Comnmerclal carriers siniler to the CF-1A trensmit a level of plus
18 DBM when working om open wire lines that have been carrier transposed.
While the open wire lines in this countyry may not be carrier transposed, it
is believed that a level greater than the set level of 1 DBY could be trans-
mitted without causing crose-talk to adjacent circuits.

4. Another suggested change is that the wirlng 4m the Panel BD-79
Hein Frame be arranged differently so the coils may be essily comnected
between the protectors and the switch-board. The long distance circuits
that wired to the coils, being longer them locals ars lieble to be damaged
by lightning more than the locals. Therefore protectors should be on the
line gide of the coils. .

MORRIS S. KNIGET
lst Lt., 518t Big Bn
- © Signal -Corps



HEADQUARTERS 47TH INFANTRY
A. P. Q. #9 ’
24 fugust 1943

SUBJECT: Report of Lessous Learned in Operation PHUSKYW.
70 s Commanding General, Seventh Army, {Attention Signal Officer)

1. From lessons learned during the operatlon YHUSKY® the following
chenges are recommendeds ‘

a. Signal Corps Equipnent :

1, The fisld wire W130 was not satisfactory. Fool treops,
pgheep, geats, cattle, or mules walking across the W-130 wire
broke it frequently or caused short dircults by dbresking the
insulation. It was impossible to install the wire overhead
due to the lack of vegetotion. A light field wire is needed
by Infantry regiments. It is recowsended that a wire sim-
{liar to the ¥W-130 wire but with a braided cover be issued.

2. It is recoumended that the codex machine he provided for.
the commanding officers of the Regimental, Antl-tank, Cannon,
and Service companies, and for the leader of the Regimental
Reconnaisance platocn.

b. Hodificetioh of present 7/0.

1. Under the present T/0 each infantry Bn is authorized four
radio opevators. During the operation "HUSKY® (and all other -
operations in which this regiment partieipated) the batitelion
communication platoons were required to oporate a minimum of
four radios. Thus, no veliefs were aveilable. However, the

- vadios had to be 'open! 24 hours a day. It 1s recommended that
the present T/0 for the infentry battalion communication plat-
ocon be charged to provide eight radle opsrators.

2. During the operstion SHUSKY", wire communication was desir- -
able down to rifle companies and to battalion OPs. Ths ter-
rain was very mountainous end the highways were impassebls
to vehicles initlally due to blown bridges and anti-tank mines.
“Thus, it was necessary for the battellon communlcation plateons
to carvy their wire and equipment by hapd. Each battalien is -
suthorized four linemen. It was practicelly impossible for
four mem to install and maintain the wire lines desired by their
batitalions. Lines were broken frequently by artillery or '
moztar firs, by animals, vehicles and, in s few instances, by
civilians or enemy patrols. I . o

It is recommendsd that the Infantry Battaliom communication
platoons be authorized eight linemen. :

c. Modification of prosemt T/BA's, o
1. Under the present TBA, each battalion commmication platoon is
guthorized two $-ton trailers. Ih these they have to carry
at lesst ten miles of wire, spare batteries, taps, spare parts
for radios, switchboards, BD-71, five telephomes, and other



® - O

authorized signal equipment. The total welght of the equipment
which has to bs carried in these two $-~ton trailsrs amounts to
2500 1bs. (wire equipment, spprox. 1500, radic equipment and
batteries, approx 1000.) ' -

The regimental communication platoon 1s suthorized two I~ton
trailers to carry its wire (26 miles of W-~130 and 26 miles of
W-110) which welghts epproximately 23 tons; 1te malntenance
equipment and batteries, weighing approximately £ ton; and othsr
suthorised equipment, weighing approximstely § tom.

During operatlion YHUSKY", it was necessary for the batitalions
and the regimental cemmunication platoons to slmttle thelr
equipment forward. This interfered with the efficiency of the
platoons. Vehicles had to be sent to the rear to bring wp the
balance of the equipment end sometimes it wre late in gebtting
forward - @speclally during rapld advances. :

! 1% is urgently recommendsd that the prescat T/BA's be modi-
fiod to provide om 3/4 ton 4 x 4 truck for esch infaniry batta-
lion commmication platoon and one 2% tom & x 6 truck and an
additionel two 2-tom truilers for the regimentul commmlcasions
platoons. ;

2. The communication plstoons within the infantry regismsut de

net require the complete linesman equipmeat, TE 21. Only ths

climbers, ILC 16, the belt and safety strap ars regquired.

It is recommended that only the climbers, LG 16, the belt,
and safety strap of the linesman equipment TE 21 be suthorized
for infantry regimental snd battallon commumication pilmboons.

By order of Colonel SMYTHE.

/s/ REGINALD L. RILEY,
Reginald L. Rilgy,
Captain, 47th Inf.,
5-3. '
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- 128th Signal Redio Intelligence Co.
At Po 0. # 758’ U.S. ‘Lmy

© 21 August 1943

SUBJECT: "Operation -Busky"®, part I.

T s Gommanding General, Hq. Seventh Army, A, P. 0. # 758.
(Attention: Signal leicer) i

1. It wes planned to place in operation, three operstion teszms of
the same experimental type used with success in the Tunisian Jampaign.

2. These teams wers to be equipped anly with persomnel and equip-
ment needed for efficient operetion and to be as gtreanlined as possible.
A1l three teams were to work as a complete wnit until such time as it was
decidad that they could be transported ta the scene of the operaticn. Ine
formation gotten while working as & whole mnit was to be relayed from the
control stetion to communication tsams who were to accompauy the two assauli-
ing forces who in turn would relay recelved information to the two assoclated
-2's.

3. The forming of the tesms and the cormmunication teans were accomp-
lished on schedule and as planned. Communication was established betwesn the
control and the two communication teams on D plus 3, tut it was found that
interception was impossible from the distance designated for the umit to work,
This was noted two daye after the oporation was lauvnched. The original plan
wes that the entire organization would embark from North Africa as & whole

wit when a heachhead of approximately twenty thousand yards hed been secuved
which was contemplated to be about D plus 20. The organization did not embark
from North Africa until 10 August, Arriving in Siclly on 12 fugust-and was in
, pusition for operation on 13 August, Hg. Section with 7th Army at S. Stefano,
and Detachment No. 2 with II Corps et Cesarc. Hg. Det. Later moved to vie-
inity of Wasso. In the short time that remained before the end of the campaign,
enough operation was accomplished to' prove that each section wes working ac-~
cording to plans, efficiently and well.

4. It is felt that in future operations, these sections will prove their
worth operating as they now are. )

/S/ SHAWNON D. BIOEH,
Sharnon D. Browmn,
Capt., Signal Corps.,
Commanding.
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128th Signal Radlo Imtelligence Co.
A. P. 0. #758, U. S. Army

21 August 1943

SURJECT: lessons Learned on Operatlion Husky, Part II.

TO

e

Commanding Geneyal, Hq. Seveath Army, A. P. O. # 758.
{Attention: Signal 0fficer)

1. 8ignal Corps Equipment

a. Interception of the type of traffic wanted (tacticel), camnot
be accomplished from any great distance from the actual line of battle. The
intercept station should be no further rack than the Advance CP of Army or
Corps. This also assures very close liaison between unilt and G-2, who is
primayily intercsted ih the results obtained.

b. The aquipment used was the seme type used satisfactorily in the
Tunisien Campzign and here again slso has proved very satisfactory except the
Power Units, PE-75, which have provem very unsatisfactory for continuous cper-
ating vader the-amount of load which is required to be put on them. Each sec-
. tion should have at least two PE-95°%s with two PE-75's as auxiliaries. It is
‘suggested that zémton G Van bodies be substitued for the zé-ton cargo trucks
now boing used for set trucks because of the deterioration of the tarpsulin
tops and the gets cannot be protected from the eclements.

¢. Following ls a list of equipment used by this orgapization
which in some cases. is not full T/BA, and in others, over. The remeinder of
the T/BA is not mecessary:

I/BA | Required.

" Axle, RI~27

Coil, C-~114

Coil, C-161

Frequency Heler, SOR-211
Mine Detector, SCR-625
Power Unit, PE<75

Poger Unit, PE-95
Lineman's Equipment, TE-21
Rsdlio. Recelver, BC-342
Radio Sgt, SCR-188
Radio Set, SCR-244
Radio Set, SCR-284
Radio Sel, SCR-206

- Radio Set, SCR-255
‘Radio Receiver, BC-787
Radio Receiver, BC-779

Radio Receiver, BC-~344
Plotting Board, ML-122

o
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Knife, Li-14~A
Reel Ynit, RL-26
Resl Unit, RL-31
Switchboayd, BD-T1
Switchboard, BD-72
Switchboard, BD-100
Telegraph Printer, EE-G7
Telegraph Set, TG~-5
Telephone, EE-8-A
Test Set, I-56
Test Sel, EE-65
Tool Equipment, TE-33
Tool Equipment, TE-41
Tocl Fgulpnent, TE-45
Tool Equipment, TE-48
Tocl Equipment, TE-49
 Tool Set, TE~6

Tool Set, TE~-1l
VYoltmeter, I-50
Wirse, W-110-B-
Typewriter, MC-82
Signal Generator, I~72
Recorder, Equiprent, RO-17
Charging Set, SCR-169
Axe, LC-39
Bar, LC~2
Chest, BC-5 .
Flashlight, TL-122-A
Gauge, TL~144
Gloves, LC-29
Hommer, Hi-l1
Hammer, TL-39
Holder, M-167
Lance Pols, PO-R
Protector, AR-6
Sam, TL--104
Wire Pike, ¥IC-1
Wreach, TL~108 ,
Terminal Styip, TH-184
Tungar Charger, (1-24 batteries)
Tungar Charger, (1-12 batteries)
Heed Set
Cipher Device, M-94
Loud Speaker, L&-3

Prailer, 1/L ton, 2 wheel carge
Trailer, 1 ton, 2 wheel cargo
Trailer, Semi, 6 ton gross -
Pruck, 1/4 ton, 4x4, CE&R

Truck 1/2 ton, Axd, C&R

Truck, 3/4 ton, Lxk, C&R
Track, 374 ton, Lxd, ¥IC
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T/DA , Beguired

0
Truck, 1§ tom, 4x4, Panel . 0
Truck, 25 ton, 6x6, Cargo _ 3
Truck, Tractor, 4-5 ton, 4x4 1

Truck, 1§ ton, 4x4, Cargo

7
VDOV

2. Personnel

a. The T/0 for this organization calls for 7 officers, 1 Warranmt
Officer, and 251 enlisted men, divided fLuto various operaibing detachments.
The forming of tuis organization has been comewhat Qifferent in this respect.
"1t is divided into three complete operabting sections resénm~
bling three separate companies in that they are set up with sll the cpera~
ting functions of a company {2 of which operate less supply &nd administva.
tion) and are absolutely self contairved and self sufficlent:

Hg. Det. consists of Hq., Supply and Adwinistratiocn.
3 officers and 130 senlisted men.

2 Dets. (less supply and administration)
2 officers and 91 enlisted men.

b. Officer persomnel Roseter

Coomending Officer, Shannon D. Brown, 0-450808; Cspt., Sig. Covps,
10 December 1942, 094B

Supply and Motor Officer, Phillip L. Dunn, 0-1033183, 1sbt Lt., Sig Corps,
19 December 1942, 094K

Platoon Commander, Frances H. Smith, 0-453915, lst Lt., Sigpal Corps,
7 February 1943, 094K _

Communications and Intercept Officer, Willliem R. Paplan, 0-483858, 2nd L.,
Signal Corps, 23 July 1942. :

3. HNilsecellaneocus

All detachments are so équipped in regards o trangportation thei
, no installation need be removed from its vehicle, which in this, case nocezs-
itates substitution of verious vehicles as ave authorized per T/BA.

/S/ SHANNOM D. BROWN,
Shannon D. Brown,
Japtain, Signal Corps,
Commanding.




SUBJECT:
00
1.

ITieh SIGRAL REPAIR COMPANY

Report of Le

Atteﬁtian:
The best Tac

APO 434 U. S. Army .
25 August 1943

ssons Learned in Operaticn RHUSKY®, {Part II)

‘Gommanding General, SEVENTH ARMY, APO 758, U. S. Army. .

Signal Officer.
tical use of a reapir detachment is withem S & 1

detachment at a forward signal dump. The repelr detachment should be free
to send sections on detached service where most needed, amd to use the
signal dump as a base of operatioms. 411 equipment should be thorcughly
checksd and serviced prior to any operetion.

2.

as noted.

/
I

2.

and ave not nesded.
breakdown voltage.

b
C.

d.

Q.

The following uwits of signaliequipment were found to have faults

SCR-28/, - PE-103 safety switches require adjustment too often,

Condenser scrogs keying circult should have greater

SCR~299. Shorts and opens found in contrel wiring.

SCR~509, 510, 609, & 610. All cordage requires frequent replace-
ment. Doszs not remajn aligned, due to vibration in use. Filament resistor,
and bleeder resistor in power pact burn out frequently.

80R-511. Pedestal casting often broken. Cordage requires frequendt

replacement. . : _
8CR~536. Push to tall switch breaks due to mechanicel’ weaknsss.

Antenna swibeh requires sdjustment or replacement..

SCR-593. Speaker often ruptures due to blast. AN 75 and cord
replaced frequently.
BC~312 and 342. Dynamotor, IXR1, end Rectifier RAZO0 require fre-
quent replacement and are herd to obtain.

BC-191. Keying relay contacts burn and require replacenents.
NWotes VI-171, 172, 173, and 174 require very frequent replace-
ment in all sets. : '
RL-26. Although considered obsolete, many Lauson motors are found
in operation. '

£.
g

h-
i

i

3.

A wive repair section should be equipped with the following machine

tools for momufacturing small parts which are nob cbtainsble.

2.

I

il ]
LN L d L4 *

*

o oo izl &

Small bench

lathe.

1i1ling machine.

Manually operated press.

Instrument repair kit. .
Motor Vehicle Mechanic“a Tool Set.

The T/0 of the wire section should be changed as follow3°
Section Leader, 097, Technical Sergeant. '

Telephone Repairman, 097, Staff Sergeant

Telephone Repairman, 097, Technician Grade 5

Teletype Repalirman, 239, Technician Grade 4

Electrlcian,

Technician Grade 3

~

lotor Repairman, end instrument Repairman, 338,

SEERET.
-1-

1
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Ltr. 177th Sig. Rep. Co., 25 August 1943, Report of LesJons Learned in Oper-
ation ®HUSKY®. (Continned)

£. Machinist, llA, Technician Grade 4
g« lechanie and Driver, 014, Technician Grade 4
. h. Driver, 345, Private

1. Note: Present T/0 does not include motor mecharic, ond contains
eleven men. This number is tod large. The bulk of wire reyair work is om
Power units and reel wnits. .

5. The fcllowing itens of T/BA in wire repair truck ave not nesded.
y 2. Individual tool sets should be revised to conform with proposed
T/0.

b. Wire Chief?s Test Set. .

¢. TE-47 should be revized to omit the bulk of syring henders and -

common battary equipnment.

6. The following items are required for alignment of SQB~536 snd |
SOR"'522 oY 542 . ) LY
» Test Set I¥-17, ome per radio section.
- Test Set IE~19, one per radio Bect*on.
+ Test Set for BC 603 and 604.

o lorie

SEARS WILLYALS
1st Lt., Sig. C.
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HEADQUARTERS
206TH SIGNAL DEPOT COLIPARY
APO 758, U. S. ARMY

JiuT/1gb
25 August 1943

SUBJECT: Report of Lessons Learned in Operations "HUSKY®.

TO H éommanding Genersl, Hezdquarters Seventh Army, APO 758,
U. 8. Army.
Attention:

Signel Officer, Headquarters Seventh Army,
APD 758, U. S. Army.

1. In compliance with letter your headqnartersg file and
subject as above, dated 20 August 1943, the following repart is sub-
mitted by this wnite

Cperation of Husky Pxoject.
(1) S & I Sections are not allowed sufficiept trens-

a.

.

(2)

portetion. Ab present ome 3/L-ton Weapons Carrier
is 81l that is allowed. 4 minimwm of two 23-tom
cargo trucks are needed by each sectiom.
The strength of en 8 & I Section should be in-
careased to at least thirty {(30) men. Im all
cagses the S & I S8ections were required to furnish
thelr own messsand administration facilities and .
no provisions are made for this in our pregent
7/0. It is recommended that ope clerk, ore second
cook, one chauffeury one mechaaic, one radio man

and two basics be added to the present T/0 strength

of an 8 & I Section.

&esgong‘Learned During the Operation.

(1)

(2

(3)

PE-95. Cas and oil lines going bad;"no spare
parts available. Recommend this line be clamped
of tied down in some menmer to prevent vitratiom.

PE-75. Will not stand up under constant operation.

No spare parts kits heve been avallable to repair
worn PE-75. . :

SCR-625, Oscillator coil and transformers burn
out. ..
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519.1-8 (Report of Lessons Learned in Operations FHUSKY") Aug 25/43. (contia)

(4)

{5)

6

(7)
(8)

(9)

RN

SCR~593. Speaker voice coil burns out. Scmetimes
speaker cone 1is damaged from gun blests. Antemna

cable breaks from mechanical strain. Suggest zep-
arate cerrying strap instead of cable.

SCR~509, 510, 609 and 610. - Cable and plug break

-down frequently causing shoria.

SCR-511. The aluninum pedestal breaks. Cords also
break down.

853«;36 The ®press-to-talk® svicch bresks end
antenna switch wears oub.

Dynamotor unit on BC-312 and rectifiler umilt om
BC-342 frequently burn cult and no replacerent

' parts are available.

Decided shortage of spare parts kits for moct
types of Signal equipmert. Iany items are sal-
vaged because of the shortage of spere parbs.
Spare parts kits should be reviged tc cover char-
gcteristic troubles of the sets. Spare parts kiis
should eontgin wore écrdage.

¢. Personnel - Ligtef Officers spd Assirsoxents,

ferlal HNo. Eame Grade Dutr
0-473830 Taliman, Johm M. Capt. T OQAB
0-1634579 Burnms, Hobert W. 1st Is. 1548
0-1640086 Trousdale, Willism D. 1st Li. 1548
0-1635449 Vogkuil, Homer J. . 1st Lt. 1248
'0-164096/, Smith, Raymond C. 2nd Lt. 1548
W-2104618 Yeates, Harris S. ¢ @0 9927
W~-2118437 DBrooks; Paul K. . WO {3C) 007
W-210836, Fennell, James R. WO (JG) 9907

F-2106261 Melore, Vircent A. wo (J6) Qo7
W-2118438 Zuercher, Robert W. wo {3G) 9501

4. Hodification of T/BAs. ¢

{1) Additions ME-13 not included in Depot Company T/BA.

This set is essential for repair section. Suggest
four be added to T/BA immedistely.

iﬂ!ﬁﬁﬁww
-2 - 4 e
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319.1-8 (Repcrt of Lessons Learned in Operations FRUSKY®) Aug 25/43. {eont'd)

(2) Addition: No tools or information are, furnished
for usze of our metsorological repalr sectiom.
Suggest necessary totls and informastion be allowed
on T/BA for this section,

(3) Deduction: TE~i4 tool equipment. Ho use has been
made of this item agd it is too bulky to carry as
part of T/BA. -

JOouy M. TALLMAR
Capt., 206th Sig Depot Co.
Commandiag.

-3 — LIBRARY —
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229TH SIGRAL OPERATION COIPANY
A. P. 0- # 758, Uo s. Amy

. ' 25 Bugust 1943

SUBJECT: Husky Operation - Pert I.

TO s Commanding Generaly Hgq. Seventh Army, APD ‘ ? 7;&, U. 8. Arumy.
(Attention: Signal Officer)

1. The 229th Siznsl Operation Company is set up to operate all types
of wire commumlcation, particularly in a fixed plunt bagis. It hes a cou-
plete installation and laintensnce Platoon. Alsc & complete Radio Platoon
which is self sufficient in equipment and maintenance. The entirve conpany
arrived in Licsta, Sicily, 18 July 1943. Annex 10 to Field Ordexr No. 1,
called for & detachmeni of epproximately one third of ihe compeny t¢ arrive
D £ 8. Due to the rapidly movimg events, theé entire coupany was ovdered
to Sicily D £ 8,

-2. The missiop of the company in the Husky Operation was two-fold
snd carried out fully. Fixed plant installeticms were taken over and op- -
erated thereby releasing for new assigament other units whish had proceded
‘this organization. These fixed installetions insluded locoticas at Gela,
Licata, Agrigento (ister Porto Empedocle), Naro, Canieatti, Csltenissetis,
and ot the Base Aren Group Headquarters. A¢ Gsla and Licebts menual Itelisa
telephone switchboards were repaired and placed in service. Al Agrigento
the Fracksen Auvtomatic telephone oxchange was repaired and pluced in ser-
vice. The second part of missior was to rehabilitate, repair, and use open
wire circuits wherever possible tc replace field wire. This smounted to & gread
deal mare construction them &t first anticipated becsuse it waes soon sppurent
that open wire circuits had to be substituted for Spivel Four Cable in all
parts of the southern sector. This was due to sabotage end damage caused by
gress fires, metal rims on cert wheels end military vehicles. Sabotage greztly
hindered rehabilltation of open wixe circults but was easley to'control.

3. a. Generally spesking, Signal Corpg equipmeﬂ% gave excellemt per-
formence. The following detailed items cmme to our attention:

{1} Wire, 110-B, and Spiral Four easily cestroyed by cutting
on hard, shoney, surface when run over By metal rim carbs and military
vehicles. Also hoth easily destroyed by head from numerocus o ear-hy
grass firssg.
(2) Telering not adjustable Lo frequencics from 50 to €0 CP5.
(3) . 76-3 (BD-100) shipped without literature zud specifications.
(4) Fuse hrackets of BD-100 broken lcose &b spot weld, cau-
sing open circuits.
(5) Broken gumgar connection Fii-19 of TC-1 s?ibuhbcawo due
to insufficient bracing of verticals of Fi-iS.
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(6) PE-75 and PE-97 generctors required veo 1&tively high
maintenance when rup contimiously. T/BA quantiiy does not allow
{or alternate running of generators.

b. Radio Commumicationa..

(1) SCR-177-B and SCR-193 did not possess sufficient power
oulput for the radio migsion of this compamy in Operation Husky.

{2) ilany trouble conditions caused by excegsive vibration
xyerienced in SCR~299 mounted in half tracks. Most common among
these is that of damageu tubes.

v (3) Helmet and lines not usable with regular radio headsets.

4. 8. The following items were found essential to performiag eom—
pany'e missgion in Wire Commumication:

(1) Additional EE-65 end I«-@"’test setg.

(2) ruffalo grips LC-11 or blocks.

{3) Additionel Linesman equipment.

{4} Sp]icimg sleeves of various types.
b. Radio

(1; Sigral Gemerator.
(2) Fregquency ileter such as SCR-211-C.

¢. iicgsage Center

{1} Two (2) 138-A Ciphers
{2) Ome {1) L-131-A Scrambler

d. Telephone Operation
(1) Three (3) M~1 Twenty-four clocks.
5, a. Modification Desired - Wire Commumicetion.

(1) Adjustable frequency eontrol on Telering.
{(2) Lock in om TC-1 for recall on magneto line circuits.

(3) Self restoring magneto drops om TC-1. -

{4) Larger fuel tanks in PE-75, PE-77, snd PE-201.

(5) Improvised suppressor circuits on TG-7-A and No. 19
Teletype(“rxnoer machines.

Lzin Frawe, Fii-19, of TC-1 be better braced.
b. Radio ccﬁmunieaﬁinn

, {1) A versatile entenna coupling circuit supplied with SCR-
299 to facilitate use of more efficlent antenmae would have been de-
sirable in Operation Husky.

(2) Power trensformer of SCRr299 supplied with variable primary
windings and heavier iron cores to facilitate use of commereial power.

4

e Mess&ve Center.

i

{1) Spariting at SIGABA contacts better suppressed to reduce
nOice and wear. °



{2) "Printing paper for K¥-2094 conve’;r should have
glued backing. , , .

(3). 1C-88 typewriter should have clip arrangement to hold
printing peper of SIGABA or M-209A.
6. New equipment needed ~ Wire Communication

| (1) RNew Hybrid Coil set for use with Carrier {present Car-

rier - three (3) telephone channels and four {4) telegraph chammels -
operate over cne (1) open wire pair in place of twe {2) open wire pairs).

(2) sStatic Sub-Cycle Frequency Converter.

(3) Linesman Voli-Ohmeter. ,

b. Radio-

(1) HS-30 Headsets permitting use of helwretb.
(2) HO-17 and 2} tou trucks ir place of half tracks.

7. a. Personnel - Wire

- (1) Ome (1) Constructiion Secticn for Instalintidn eand
Mezintenance Platoon. - .

b. llessage Center
(1) 8ix (6) additionel code elerks (806)
¢. Telephone Platoon
(1) Ten (10) additionel Common Battery Operators {741)
d. Headquarters Platoon '
(1) One 1) additional company clerk (405)
(2) One (1) additional auto mechanic (014)
(3) Ten (10) additional drivers {345) .
e. List of Officers
Name ASR Rank Dute of Ramk SOSN VYaeancy Occupled
Brady, Robert J. . 0-441644 Capt 19 Oct 42 0220 Commanding Officer

Shaughnessy, Wiliiam F. 0-441890 1st Lt 31 Mar 42 = 0410 Wiwe Officevr
Chamberlein, Edward R. 0-472488 1st Lt 4 Jun 42 0221 Telerhone Officer

Selover, Victor R. 0-441926 1st Lt 19 Oot 42 0221 Mzgz Cen Officsy
Holman, Charles S. . 0-372502 1st Lt 1 Feb 42 ‘0410 Wive Officer
Catheart, Robert D. 0-1634603 2nd Lt 13 fug 42 4401 Adm & Sup Officer
Cronin, William J. 0-1635536 2nd Lt 13 Aug 42 0221 lsg Cen Officer
Tetreault, Normand E. 0-1635403 2nd Lt 13 sug 42 0500 Rsdlo Officer
Koch, Kenneth J. C-1637844 20nd Lt 16 Get 42 0221 Teletype Officer
Lettire, William J. 0-1637925 2nd Lt 16 Oct 42 0420 ¥Wire Officer
Brown, Frederick R. 0-1640633 2nd Lt 19 Jan 43. 0221 lsg Cen Officeyw
Chase, Verancn R.. W-2109931 WoJG 20 Dec 42 G500 Roadio Officer
LRpRpaa“" C e
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- 8. Nedification of T/0 11-97, 1 April 1942
8. Officers
Addition of two (2) Meg Cen Officers (2nd Lt), SN 0221.
b. Enlisted.men ~ Wire
{1) Onme (1) Construction Sectian

(2) ope (1) Comstruction Poreman (S/Sgt)
"{b) ©Ome (1) Sub-Foreman (Sgt)
{c) Fignt (8) EM (2-7/4, ?-T/Ss L Pvte)

{2) HMessage Center

six (6) code clerks additional, meking a total of twelve
{12}, and ratings modified as follows:

3 - Sgts, being =n adcdiiion of two.

3 ~ /4, being an addition of three.
- /5, no addition.

3 - Pfe, no addition.

(3) Teleﬁhone

Ten telephome (CB) operators (741) making total of
thirsy fize {35) and rating zrvanged ss follows in .order to operate
seversl beards with ehifta.

Cne (1; 8/Sgt ~ additional

One (1) Sgt - in present T/0

Four (4) Cpls -~ two in present T/0
Four {4) T/5 - two in present T/O
Twenty-five (25) Privates

(4) Hea&quarters Platoon.

1 - Mechanie (014) 7/5

10 - Drivers (2 per 5 extra 2 ton trucks in lsg Cen)

"1 - Company Clerk extra {405) T/5 (Company Clerk in
present T/0 changed o T/3)

s

9. T/BA and T/E Changes

- {1) Two H-5 gasoline motor generator (use 1n Signal Opnter)

{2) Two X-49
3]} 3 FE-65 additionel
4} Two Hybrid Coil ssts
{5) Two Static Sub-Cycle Frequency Comverters
{(6) Twelve Linesman Volt Ohmeters
(7} In place of twelve TG-7A ir EE-97 equipment

Ten TG-7A Printers _

. Two Wo. 19 Printers and Distributors
Two Reperforators

e
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(8) Buffalo Grips or Blocks
(93 Cne Frequency Meter SCR-211-C
3) One Sigmal Generator
- (11) Three SIGABAS
(12§ Two M-131-A
Two 138-A Ciphers
(14) Six ¥-209-A additional
(15) One portable typewriter, audxtxcna)
(16; Five X ton trucks, additional
Twelve 2% ton trueks; cargo, additional, 88 Company
" cannot be moved without them
(18) One Auto Mechapic tool equiprent

10. a. In general, all eguipment perforned well and came up to stand-
avds as roted. VWhere wire was laid on the ground it wes corbinually subject
to damage. Carrier and Spiral Four caeme up to expectation ;mucf&r as its
electrical characteristics were concerned. Spare pavis vequived Tor tele-
type printer repair were not available making field repalr difficuli. Aubo-
zotive maintensnee rose steeply due vo excsedingly bad road cordiiicn and
spare perts for repalrs were greatly imadequate. :

/S/ ROBFRT J. ERADY,
: Robert J. Brady,
Capt,, 229th 8ig. Opn. Co.,
Commanding.



200TH SIGNAL OPERATIONS COMPANY
A. P. 0. #758, U. S. Avmy

25 pugust 1943

SUBJECT: Operation Husky, Part II.

T0 : Comzanding General, Hq; Seventh Army, 4. P. O. # 758, U.S. Avmy
(Attention: Signal Officer)

'

1. The lessons learned in Operation Husky by this crgemization were
nany and veried. 7o us in the Southern sector of Sicily, the far resching
offects of sabotage became very appsrent. The amommt of sabotage ingenmulity
displayed was neither expected nor anticipated. It was even unoted inm Badic
Communications as well as wire. From lnformstion availeble; pabobage in the
area taken in by the towms of Gela, Liecata, Canicatti, and (alltaniscetta wos
one of the worst on the island.

2. One of the first difficulties encountered was that of opsn wire
circuits mwning along the reilroad instead of the highwrys. Rehabilitation
requires the use of rail cars of which few were available {or uge of signal’
troops. Also as the railvoad traffie was graduslly incrsesed, signal work
was slowed down because of time lost in obtaining railway clesrsaces. DBy
having a number of these cara available for signal trcops only, rore craws could
operate at ope time and more work could be accompiisbed. Sigral trucks were
found imprachtical for most of the work along the rsilread. If open wire cly-
cuits in other countries follow the noimal line construction zs found in Sieiiy,
cerrier will be of limited use because often & wire palr must be mede up oae
(1) copper and ape (1) iron and it is difficult to balance carvier. Hovever,
if Hybrid Coil Sets are available, it is often possible to make a copper pair
which will then be sufficient for carrier. Telephone 'and teletype channels
could have been available much ecarlier in the oporation by the use of the
Hybrid. It is proven that Spiral Four is not practicable for tactical usc.

If used in the same manner as field wire it is eg esasily destroyed by ordin-
ary dsmage and scbotage. By hanging or. supporting it om poies, Spiral Four
was found to be bothered less by sabotage and received 1little damage by ord-
inayy causes. With roads of the type in Sicily much demage to field wire sad
Spiral Four can be avoided by steking it well of? the road. &incther condition
was experienced in some sectloms. Spiral Four and £ield wirc were dsmaged by
field fires. DPamzge and maintenance was greatly minimized by supporting wire
in air. In the future the raising of wire off the grousnd will be attempted
ap soon &8 practicable after the operation starts. By meking use of foreigm
boards which were slightly modified, more T/BA equirment was made availsble
for use elsevhere. In spite of very dry earth, good ground retwrn operaticn

was experienced vwherever used.

3. A construction section added to the Imstallation and lleintenance
platoon is urgentily required. This faet was apparent in past operaticn of
this organization. This section if large enough to consiszt of two teams of




five (5) men per team and properly equipped would have been invealuable. The
extent of comstruction required of this organization is purtly shown by the
fact that whereas the Installation and Meintenance Platoon novusily has twe
(2) outside maintenance teams it was found necessary to form ten {10} such
teams. In Redio operation it was found thet sueh scts sz S(R-2U9 whose power
output is in the neighborhood of 400 wahis wzs not sufficient %o insure yeli-
able contact for even one hundred miles. If speclal enisona could be effici~
ently coupled to the SCR-299; its ouiput would bs improved. This could not be
dene because of limited antenna coupling facilities of the SCR-299. However,
radio provided much of the communication in the earlicr and ever Yo a lavge
extent -in the Xatiter phases of ithe operation. As with wire equipnent meny
spare parts could not be obtalned at the depotz, SCR-177-B and SCR-193 had
insufficient power for this organizabion’s mission in the Operation Husky.

4o Of 211 the difficulties and deterrents to sucecessful building and
icwinteining of wire commumication, sebotage caused the most councern. It was
‘carried on i guch mynner and with such, ingenulty as to indieats 2 pogsidle
underground- oryanizetion, ALl through the caara & n“hotuae vennined exceed~
ingly exiective ageinst vigorcug atteupts Lo c:nukal 1%. ‘Theye were weeks when
as much as 59 to CO percert of 2l) cutside work was jugt vepelr of lines eud
circuits sahotagsd, o waa not aﬁticiputed ot thia wouid reser the proger-
tions it did end it incizated that some pat;ol 0v guard must be sotabliched
under similar condltiona. These troops wiil nave 1o bs provided for in plome
ning the operation or else t they will not be avails "It wes provem that suek
saLTToWRL ore wvod enslily caupni and iew Were, COled@:iﬁﬂ the widespread dsmage
capsed’ by them. In radio communicptifn saboteurs vere ulso @t work. Jamning
wa3 experienced and bands rrde useless by ugs of an automatic key end e high
powered station trdnsm;otinﬂ dots on zgsigned {requenciles. Fc}vxr.aﬁd main-
tenance of trucks-énd vehicles moumted so high, extra mechanics hed to be
assigned to the motor section. -Courier runs wers greatly slomed dovn by bed
roads, requiring dn increase in the mumber of couriers vsedg Thug nore couriers
are being reauestea,

-

4 5. In genoral, all foreign communication systems, railread and road-
waye, are not maintained at the high standerdsof thosge in the States. Thuw
nore reoair and rehabilitation than usunl must be expected when taking over
foreign commmmication. It is felt that most of the ordinary difficuities
eould have bsen surmouwnted with reascnable offort if it had not besn for zab-
otage. Fnemy action behind the lines must be given greater consideration
than heretofore thought. This orgenization has never tecm set back in it's
work to the extent it was in Operstion Husky.

'/5/ RODERT 7. BRADY,
Robert J. Erady,
Cepb., 22%th Sig. Oma. Co.,

Commanding.
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2/ August 1943

' REPORT OF LFSSONS LFARNED IN OPERATION PHUSKY"

Report of Operatiom "Husky" Proper

' l.
NAME RANE
MARSHALL, FLIFR P Major
HUBERY, CHARLES ® Capt
" PARENT, VEARL A& Capt
SREENIE, RAYEOND Capt
ACLIN, LODIS 1st Lt
JASOM, OTIS R lst Lt
SKINGER, GEORGE P 1st Lt
ZEMERIAN, HARRY & JR 1st Lt
CARLETCN, JAMES T 20d Lt
FORFSTER, BRUCE C 2nd Lt
XERN, GERALD S’ 2nd LIt
PARK, JOSEPH € . 2rd Lt
BARER, JOHN D- %0{je)
2.

0484151
0338978
0486803
0455313

01633043

01634011
016353240
03634500
0464594

01642059
01633330
0484421

W2108920

PART T

DATE

SERIAL NO OF RANK -

Feb 22/43

Deec 8/42

Mayr 1/43
July 2/43
Dec 8&/42
Dec 8/42
July 2/43
Dec 8&/42
June 8/42
Jan 19/43
June 3/42
July 18/42
Mar 7/43

SPEC

SER..KO

4410
4410
4410
41
7864
0210
7723
4410
0210
0222
0210
0210

. 9909
Speéial Detachment, attached lst Anerican Prov Service Group.

Officer Personnel in orgenization is as follows:

POSITIOR OCCUP

Port Sig Supply Officer
Radar Subsection Officer
Ground Subsection Offlcer
Storage & Issue Seet Officer
Sig Repair Sect Officer
Company Commender

Port Comm Sect Officer
Alr Subsectlon Officer
Adm Sect Officer

Port Comm Sect Officer
Lém Sect Officer

Adm Sect Officer

Port Sig Sup O Adm Asst

: 8. This detachument consieting of 2-0 and 39-FM wae attached
to the 1lst American Prov. Service Group for ths purpose of providing
Signa’ commnication and handling Signal Supplies.

b. The de tachment left Bizerte on July 15, 1943, and arrived
at Syracuse, S1cilj, cn July 20, 1943. Upon arrival at Syracuse the group
partially disembarked but reembarked and proceeded to Licate on the same

day.

Upon arrival at Licata on July 21, 1943, the commniecation section

instaliled five miles of line between lst APSG HQ and ‘mein switchboard in

Liczta as well as several telephones.

The detachment then proceeded by

. truck, leaving Licate July 27, 1943, and arriving &t Palermo on July 28,

1943.

The detschment was veleaged from attachment to the lst American

Prov. Servies Group end rejoined the Company in Palermo, July 3G, 1943.

operation.

3. Present Operations
The 814th Sigpal Port Service Gompany (less detachment) left

Bizerte om July 25, 1943, and arrived in Palermo, Sicily,

¢. This detaschment did not handle apy signal supplies in this

on July 28, 1943.

The detachment of 2-0 and 39-EM on duty with tho lst American Prov. Service

Croup rejoined the Ccapeny on July 30, 1943.

on July 29, 1943.

sl BRRE h
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A. Warshouse and Trans-shipping. »

(1) The Warehouee and Trans-ghipping section was a=ssigned
the task of opening Signal Depot #31 (Palermo) on July 29, 1943. This
work necossitated the forming of a stock record and countrol section; a
recelving and shipping section; a warshouging section. £An added problem
was that of seperating the Italian equipment (capturaed) into basic sig-
nsl components. Upon the arrivel of the 206th Sig Depot Co., August 2,
1943, the task of handling siznal supplies at this depot was split be-
tween the two companies. This section handled the warchouzing problems
of major complete items and took over complete eontrol of the pole yard
which was immediately organized. All necessary paper work for this

op§raﬁion ig alpo handled by this section.

Major Items Handled to Date

Approximate y - 5000 miles of field wire (verious types)

- 2500 miles of combat wire

~ 4000 miles of cable assembly (various types)
- 160 miles of RPL

- 500 Radles received and checked

- 2,250,000 batteries (all types)

2 I s a8

(2) The Signal Repair Section working as on intermal pert
of this ssction . has been hondling the job of checking ell incoming signal
equipment for completeness and serviceability. Approximately 500 Radlos
of all types have been checked to date. '

‘ (3) 814th is supplying office persomnel for the operation of
the 7th Army Sigral Supply Office. It handles the consolidated records of
* the wvarious depots under 7th Army control.

B. Communicaetions.

The communication gection, on July 28, 1943, commenced
the installaticn and operation of the telephone communication for the 1Cth
Port of Embarkation. Thls installation included the. installing of a TC-4
Switchboard at the temth port headquarters. Them to facilitate opsrations
at the docks it was necessgary to install a TC-2 Swiichbosrd. Approximately
seventy (70) KEFA and TP-6 telephones are operating off of the two boards.

' In addition to the above inatallationg the commumication
section ingtalled an Jtalian board at the Sigral Dump. Thers are approxi-
mately 25 phones operating off of this board. :

About sixby miles of wire were used in the above ingtali-
etions. '



: SO B,

B. (Continued)

In the dock area it became necessary to sot a string of
polea. Due to the fact this coapany has no digging tools, it was nec-
essary to borrow from the 51st Signal all tools needed. Alsc bscause
of shortage of man power, it was necesgary to draft the labor of tem
prisoners to dig the holes, end seven men were furnished by the 51st
Signal to help in maintenence.

Ab the present all operations and maintensnce in %he
port are belng carried on by this ccmpany.

EIMER P. WARSHALL
Bajor, Sig ©
Commanding

-3-
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‘ HEADQUARTEERS

814TH SIGNAL PORT SERVICE CORPARY
A.P.0. 758, U.S. ARMY

24 dugust 1943

REPORT OF LESSONS LFARNED IR OPERATION "HUSE&“
PART 11

Lessons Learned During tﬁe Operaticn
1. WNo deficiencies in signal corpe equipment were noted.

2. 'The following modifications in 7/0 11-327 (Signal Port
Service Co.) are suggested: ,

a. Elininate colurn 3 (Port Signel Supply Office) comaist-
ing of 1 - Major (Port Signal Supply Officer), 3-Captains, l-Warrant
Officer, and 10-Enlisted Men.

The function of the Port Signal Supply 0ffice 1s to con-~
trol the flow of signal supply thru a port depot. The experience of this
operation end previous experience in theatre of operations show that the
cperation and control of depois is nct 2 function of a Port in this theatre,
but is assumed by Base Sectilons or Signal Supply Offieer, Army. In view of
thie, no function exists for this sectiom.

b. Increase number of Telephone switehboprd operators (741),
column 5 from & to 12. It hus been necessary in both this and previcus
operations to utilize EN normally essigned to olher functiona to supple-
ment present switchboard operators.

€. Add 7 truck drivers (245) ard 2 mctor mechanics {014)
to columm 4. Since arrivsl in this theatre special svthorizstion has
been received for 7 additional wvehicles to permit orgemization to fulfill
its missions. MNo provision is made in present T/0 for drivers or main-
tenance mechanics and at present it is nescessary to withdraw persennel '
from other vital assignments to £i11 these positiocns.

g Add construction crew consisting of 5 Liuemen, telegranb
and telephone 7238) and 1 Wire Chief (596), Sergesnt.

Setting up comrunication facilities in Port arsa 1n
theatre of operatlons necessitetes fairly extensive line construction in-
voiving setting of poles ¢n docks and dock areag. Ho equipment and per-
sonnel 1s authorized for this work.

AP —
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authorization.
vehicles.

c.
4, Hook LC-32.

and Pole Yard.

‘l' i ‘I‘

The following modifications in T/E 11-327 ave suggesteds

Add 1-K43, consiruction truck with necessary tools.
For use of construction crew suggested as change in 7/0.

.Add vehicles az follows:

4 - Truck 1/4 ton, 4 x 4

1 - Truck 3/4 ton, 4 x 4 W/C

2 - Truck 2% ton, 6 x. 6
These vehicles now in possession of organizaticn om special
Organization could not operate efficiently without these

Add 1 truck, 4 tom wrecker, l'trailer, K36 pole hauler, and

For handling of pcles and heevy equipment in Signsl Depot

ELMER P IARSHALL -
Msjor, Sig €
Conmanding



HEADQUARTERS, SEVENTH ARMY
Office of the Signal Officer
A. P. 0’ #758

10. August 1943

COMIUNICATION LESSONS OF SICILIAN CAMPATGN

1. Aboard Headquarters Ships.

A hesndquarters ship was provided for each Army, Corps, and Sub-Task
Force. In addition; each Regimental Combat Team improvised its own head-
quarters upon the ship transporting it. Each headguarters divided its =
personnel and equipment 80 a3 to provide an alternate in cage of the sink-
ing of the mein. Only one of these ships have been completely constructed
es such a ship. The others were altered within the &frican theater.

: The number of radlo chennels which cen be permitted on eny headquarters
ship, due to space limitations, and interference due to proxzimity of sete,
is rather limited. F¥ach of the three services, Navy, Alr, end Army, spec-
ified the minimum number of channels which would perform the reguired mie-
8lop while afloat. These chammels were provided in the headquarters chips
and ell funotioned well. '

As far ss possible the actual radio sets were Haval egnivalents of
the normal sets used by the various services. The veason for this being
that Naval radio sets are manufactured with the view of standing salty
atmosphere. As & result of these arrangements all three services had
independent channels after radio silence was 1ifted which eouid be de-
voted to their own miasions. It had been found on previous occasions
that it was not possible for reliamce to be placed upon Neval operators
and equipment to carry Army amd Alr Corps traffic. The gumber of chan-
nels to be provided for each service depends upon the mission and must
be figured in the originsl plamning. Ho relisble estimate of thet num-
ber can be given. g .

In our case we found that we had to much traffic for the pumber of
channels. This was caused by & tremendous amount of administrative.
traffle being forced upon these sets st & time when thore should have .
‘been nothing but tacticel traffic. This point should be worked out
~with 8ll staffs prior to setting cut on a misslon. All messagee to
be sent out by any wnit must be carefully censored by the Chief of Staff
or his assistants., Similarly, all incoming messages must be delivered

to the same point for proper distribution. FExperlence has shown thab
this is the gnly methog_wgich will provide rapld transwmission of import-

ant messeges. Administrative traific must be kept off the air zi such
times. ’ '

—OTET™
‘1&.
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Commmications Lessons, 8/10/43

2. Iending Phase.

Speciel radio channels werc provided to Baval Lice Ships and to Reval
Fire Control Support Parties which accompanied ths werious Sub-Tagk
Forces eshore. This had been previously tried out and aguin had worked
to perfection. The radio sets used by these purties must be of suffic-
ient power and range to surely cover the distaunces reguired and must be
light enough to be readily carried while ashore. Ian ocur cese these sehs
were carried by Artillery persomnel from the various units, accompanied
by a Naval lisison officer who actually directed the fire, t*ansported
1n one quarter ton trucks.

- 3. Conmmications with awibetween units.

Initially, such commumication is by messenger. 4s szoon &% it can be
set up, this is supplemenied by radio. A% the first avsilable moment
théreafter, wire commumnications ave esteblisbed epd the radio remains
s8ilent and is used oply for smergency.

During periods when radio is in use a large amount of information
concerning our own movements has been obtained by placing sulteble wadio
operators and receivers with necessary codes to listen on subcrdimate
radio nets. This is essentially a fornm of radio reconnaipaance. It is

- called P37 Service after the Britishn. It has resulied in speeding the

recelpt of informstion fros the lower upits to Army Headquariers from
two to four hours. We heve used no enemy intercept for the siuple reason
that the writ designed for that purpose has not yet reeched uas.

4o Commmication principles.

Between individusls within voice range;, volce and visual signals are

used. Between Squadrons, Sections, and Platoons, and as high ss a Com~

pany in an Infantry Divislon, messengers snd Ywslky-talky! radios (SCR-
536) are used. The use of these small radios has doubtless saved nagy
hundreds of lives. Between the Company and Battaliom a small radio setb
(SCR-511) csomewhat lsrger smd of greater range than the twelky-talky? is
used, supplemented by wmessenger. From the Bettalion to Regimeat a stild
larger radio (SCR-284) of greater range is used. This is supplemsnted
by messenger &nd as soon as possible by wire. Between Regiments and Div-
isions messengers, wire, and radio are zleo used. The radios (SCR-193)
being somewhat larger and of greater range than those used by the Bat-
talions. From Divisicns to Corps and higher umits, high powered radios’
{SCR-299) are used, supplemented by messenger and usually by cpen wire
circuits.

5. Supplementsry lessons.

The radlo frequencies must be chosen carefully sco as to prevent inter—~
ference. If the same frequency is to be used more then nee, they must

-2 -



- Commmication Lessons, 8/10/43

be so chosen that the units repeatimg the frequency must be widely sep-
arated. In other words, radio frequencies must be assigned while look~
ing at a map.

High powered radio in émphibiocus vehicles wers tried and used suc~
cessfully in this operation. They provided the most relisbie esrly
commuinications that we had and some are still in use. The most useful
vehicle we have found equipped with redio has been the one quarter ton
truck on land, equipped with a 75 wati, 12 volt set. The get usecd was
the SCR-193.

ELTOR F. HAMIOND,
Cclonel; Signal Corps,
Signal Officer.
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HEADQUARTFRS SEVENTH ARMY
0ffice of the Signal Ufficer
A. P. 0. #758

18 July 1943

1. Tn debsrkation over the ramp from a LST or an ILT preceution
chould be taken to scund the beach depth beyond the ramp before the
first vehicle s discharged. Thias is partlewlarly necesssry where
beeehes have heen subjected to shell {ire or bombing. Sinee the lead-
ing vehicle may be bogged down or entirely lost Af it is driven into
an unde*water crater.

2. DPnmphasis should agein be placed upon the necessity for keep~
ing signal crews with their equipment. Once & piece of equipment be-
comes separated from the using personnel its recovery is practieally
Impogsible and the equipment might better have been left on the orig-
inating shore. .

3. Since unexpected success, resulting in movememt ahead of time-
tableg pleces a great strain om the signal wire construction orgamiza-
tione, it is esseantial to trensport considerably more than the bare min-
imm of wire teams to arrive on the far shore mot later than twenty-four
hours subzequent to the establishment of the Army Cosmpend Post.

4. Since existing communications in an invaded area camnot be util-
ized for long haul lines wmtil considerable rehabilitation work has been
performed upon them, it 18 esserntial that sufficlent field wire be
brovght into a inveded ares in the early stages to provide am Aviy Wive
Reby, and a sufficient amount should be avallable to permit laV1ng wire to
Army wnlis a rapidly moving gituation. ,

5. In landing opcrations where several beach heads ave being est-
ablished, small fast power boats should be made wvailable to the army
task force commander for messenger service between the tesk force and
subordinate units. 'This method is probably preferable to alr messemger
service, dus to the great tendeney for ambi-airceraft artillery to five
cupen all alr cvaft in the excitement of landing operations.

6. Comstruction of edditional linez om existing poles cam be speeded
up by use of bracket or knob imsvlator additions. An invesion force pro-
vided with materlals for this type of comstruction can comstruct lines
rapidly with a ninimm of tonnage of construction maeterial in the assault
and £irst follow up .convoys. The necesslity of establish.ng lines which
are off the ground would be emphasized - particulary in the early phage
of establishing a beach hesd, since traffic of troops supplies unloaded
. across beaches move et right angles to the wire lines conmnecting the several
beach heads and tends to cause Iopumersble line breaks, since vehicles are
not couafined to movement over roads emd continually required to eross lines
laid on the surface.

BECRT
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7. Wherever possible, radio sets being prepared for landing opsy-
ations should be equipped with new storage batteriea, simece the iraffic
carried by these sets is of a tsctical nature and power failure can not

be tolerated.

8., Tt is recommended that each signal battalion be equipped with
three or four Pieper Cub air plames, or the egquivaleat, %o te empEoyed
in messenger cervice.

NORMAN H. SAUNDERS
It. Cod., Signal Jorps
Fxecutive Officer
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HEADQUARTFQS, SEVENTH ARMY
0ffice of the Signal O0fficer
. A, F. O, #1758
A 19 Auvgust 1943

SUBJECT: - Report on Observations of Sicilien Operation.
TO : Signal Officer, Headquarters Seventh Army, A. P. 0. # 7585,

1, The following is a weport of the cbservations, experilences amd
recommendationg by the undersigred during the Sicilian Operatlon, July 10
to August 18, 1943:

a. From the experience of this operatlics it is clearly ghown
thet there were not sufficient signal construction treops in this theater.
The signal troops were required to do too much hasty conetruvetion, due to
the rapid advance, which resulied in bad transmission, snd it was lmpoessible
to go back over these lines to rebabilitate watil too late. Unlike other
{roops in the theater, signel trcops were required to work day ead night
with little opportunity for rest during the emtire operation.

b. In the initial lavdings it was found that it was not advisable
to attempt to vse any portion of the enemies'! field or permanent wire con-
struetion due to the destruction of the lines. Mo atbempt shovld be nmade
to use the permenent wire plant until sufficlent time 1s svailable for &

thorough reconnaiszance made by en experiemced officer.

c. Except in an extreme emergency, two geperate upnits should not
work on the same line withim a cerisin area. Areas of responsibility between
test points should be assigned to each unit. :

d. It is essentisl to any operetion that &ll captured pernenent
wire diagrams be forwsrded by special mesaenger to the Army Signal Offiser
88 soon ag possible, as it is st this office only that such dlagrems oan
be fully utilized.

e, All wires aud cables should be placed op poles ag soon 28 POS-
gible, oven at the expense of slightly delsyed communications.

£. It is believed that too many switching points, originally placed
as & temporary expedient, were ieft as a permsnent ‘set up. Swibtching polnts
should be replaced by test points as soon &5 possible. ‘

g. There is an absolute meed of six cub planes at Army headqﬁartera
and three cub planes at Corps headquarters for use as speclal mossengers.
These planec should be assigned to the signal section.

-1
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(Repm: ? 8/19/ 43 9 cont 'd)

h. TBA should be increassed to include eight come-a-longs sad
blocks, making two complete gets for each construction truck or tesm.
Yany instences of delays in construction were due to lack of come-a-longs
as only one men per crew was able to use these iteus.

i. The use of an experienced officer in ocutside construction to
inspect each line within the Army area before and after rechabilitstion and
to report and work directly wnder the Army Signal Officer la.recommended,

3. The Advence Signal Section should include the following as a
mindmums ‘ ‘

Signal Officer
Hire Officer
Radio Officer

Code and SOI Officer with duplicating equipmen®t to meske S0I's .
in the field. Seriocus delay in distribution of iitems of the SOY were exper-
itenced due to the fact thet the Signal Section was required o have mimeo-
graph work on S0X's made by the Adjutant Gemeral's gectlon which was located
eighty niles to the rear.

/8/ EARLE B, WILLIAMS,
Earle B. Williems,
Lt. Col., Signal Corys.



HEADQUARTERS SEVENTH ARMY
Off{ice of the Signal Officer
A. P. 0. # 758

21 July 1943

SUBJECT: Lessons Learned from Operation Husky.
T0 $ Signal Officer, Seveanth Army, A.P.0. # 758,

1. The following polnis were brought oul regarding wire communicatioms
during the initial steges in the invasion of Sieily. :

{&) More construction teame with equipment are noeded in a fast moving
situation. ’

{b) Men and their equipmemt must not be seperated. Soveral move tesms
could have been mede available if the equipment had been shipped with the men.

{¢) MNMuch faster communication can be obtained if field wire or spiral-4
cable is placed originaelly rather than attempting to rehabi:&.ate existing open
wire lines.

’ (3) Open wire lines should be rehsbilitated as rapidly es yossible to
replece field wire and eplvel~/ cables. This rehebilitation requires speclal '
treining of personuel and requires speciel materials which sust be provided.

{e) Trensportation must be providﬁd for wire gsction Officers to make
1nspectiona. Otherwise tho wire Officers iry to mske assigoments of various
faecllities without the neceseary information.

(£) Signal personnel in lower units Hust te impredsoé with the serious
cansequences of cutting circuits of other unite.

(g) Signal equipment must be made available. T/BA allowances must be
increased by special equipment neceesary to do specific jobs. .

{(h) Lower units must report their wire situation with linme route raps

and circult dlagrans.

PRILIP W. BIERMAN,,
Hajor, Signel Corps,
Wire Officer.
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-HEADQUARTERS SEVENTH ARNY
Office of the Sigmal Officer
4. P. 0. # 758

, 22 Auguat 1943
SUEJECT: Lesson Learned in Operation “Husky®.
T0 .t Signal 0fficer, Seventh Avmy.

1. The following observations were made ~during operation PHusky®
with respect to wire vommumication.

2. Fristing facilities in Sicily,

{a) Very little long distance telephone communication had ever
been established in the islemd. Practically all main route overhesd lines
gontained many telegraph ocircuits hut few telephone elrcuits. The existing
telephone and telegraph lines were made up of vérious size topper and iron
wire. In meny cases the seme circult would be composed of three different
sizes of copper wire with irom wire cut in the cirouit for considerable
distances. It is reascmable to assume that other localities where material
has becn peares will present the szme circult conditions.

(b) Central-office facilities in general were in poor operating
condition. Direct bomb hits had destroyed the central office equipment at
Caltanissstta. The sutcmatic equipment at Palermo and Agrigento were in
worlkting condition bud requived much cleaning and routine maintenance before,
good service could be restored,

3. Rehabllltatiom of cpen Wire Facilities.

{a) Because of the rapid advance it wes necessary to rehabilitate
and uge existing open wire s rapidly as this could be done. 8ince the open
wire was largely telegraph it was necesgary to transpose circuiis before they
provided satisfactory transmissionm. The lines alsc had to be ressgged and

repleced before thﬁy could be used. The work necessary on the open wire
emphasized the nscessity for training sigual construction persomnel for such
work. - Additionsl tools are needed by the construction teams to do this work, -
particularly "come-alomng® are eritically needed. A1so sleeves an” wire splicing
" tools should be provided in greater quantities. )

4+ Rehabilitation of Central Offices.

(a). ﬁehabilitauion of exisming central office equipment became .an
immediste problem as socn as the army Heedquarters was agtablished on & 'semi-
permanent basis. At Pelormo and at Licata it was necessary to rely on the

existing systeus and ln beth cases the injtlal service was poor “ecause of the
time required to put the cquipment in good operating condition.

5. MNaterial and BEquipment.

(a) Open wire materlal is essential and should be available in the
early stages of the cperation so that construction teama can keep up with the
tactical situntion.




(b} Spiral - 4 cable has proved unsatisfactory in many respects.
Meny cases of sabotage have been reported on spiral 4 cable where open wive
lines in the seme area wers not touched. Considerable difficulty was ezperienced
in meking spiral 4 cable work after it wag Inastelled which may have been due
in part to lack of expericnce.

(c) Telephone ewitchbosrds have been very satisfectory except that
additional provisions should he made so that satigfactory supervision can be
obtained when working with existing commerclal systemg. Whers 7C-1's and FU-2°s
have been installed to work in connection with avtomatic exchanges the dlal
trucks have proved to - be inadequate. Several T¢-1 -ewiichbosrds should be mede
available early in the operatiom o provide army Headquarters sdequate swijoh-
board facilities. Every TC-1 shipped to the theater has required extensive
repalrs because of damage in ehipping.

(d8) Carrier systems of the TC-21 and TC-22 t¥ype have been very _
satisfactory except for repair work necessary lLecause of demage in shipplug.:
These systems were designed for spiral - 4 cable bub have woried well on open
wire,

(¢) Carrier systems other than T6~-21 and TC~22 should be made avail-
able for use on open wire, .The additional circuits gained using the TC-21 aud
TC-22 on open wire do net justify the equipment raquired. Two wire carrier for
use on open wire should be provided. ‘

{f) Long range field wire was available only inm iimited quantities
but proved very satisfactory'and should be usged to a graater exbent im fubure
operations.

6. Signal Troops.

{a) Additional Signsl Troops should be provided where the area
involved becomes large. In thls operation signel treoops were spread to the
very ligit of their cepebilities with tectical treoops foreed to operaito semi-

- fixed installetionz which should be operated by base srea groups or civil
affairs. 1In the shipping stege in some cases signal tvocps were seperated from
thelr equipment which caused delay and loss of squipaent.

7. Subordinate Unite.

{a) Signal troops of subcrdinate units must render vreports to higher
headquarters of their wire systems. In wany ecsses the Arwy WiseOfficer was
without knowledge of what iower units had done pvrt ievlerly oo existing cpen
wire leads.

8. Wire Section of Signal 0ffice.

(a g In this ogeration the wirs section consisied of three officers
and three enlisted men vwhich was insufficient tc meeb the variows problems

encountered. When the headquarters was divided into a forward and rear echelon
the personnel problem beceme even more acute. Furthermove traneportstion must
be provided for the wire secticn so that the necessary recomnclssance and
inspections ‘can be made. The following officer persomnel is essantial to the
proper functiocning of a wire sectblons




e . o

officer in charge.

officers for recomnaissence. ‘

officer for planning and assignment of lines based on recornalasence
information.

officer for central office fnstallatiocns, to ineclude Leletype switcnbaards
officer 1o deal with local telephome officlals and supervice rehabilii~
tation of existing central offices.

officer in charge of recorda, production of line route maps, telerhone
ulrectories, etc. : '

e RN

9. Requests for Lines.

(a) 1In the plemning of operatiom fHusky® efforts were made to secure
the line regulrements of the various servieces involved including Air Corps,
Navy, ete., The requests received in the planning stage have been exceeded
many times over perticilarly by the Ailr Corps. Im futuwre planning greater
effort must be made to get specific plans from all services involved.

'PHILIP W. BIERIGN,
Hajor, Sﬁgnal Corps.




' HEADQUARTERS SEVENTH ARIY
Office of the Signal Officer
A. P. O, # 758

‘

21 Bugusb 1943
MFMORANDUM
TO ' 8 Gplonel Eiton ¥. Hammond, Headguariers Sevenﬁh Army .

. 1. The following veport on "Lessons Learned¥ in operation
BHUSKY® is submitted for youwr information:

) a. (1) The main and foremost problem that was eucounbered
in the training progrem was wusual long distances between umits. As’
the location of the uniis was a uactical neeessity, the training prcgrem
must conform with Ehe situation,

(2) Recommendations:

8. That centralized schools for officers end non-
copnisaioned officers be established to faeilitaﬁe ecordineted instruction
within and between sll wnits. :

b. That specialiszed signal schools with v large fue-
11lities be establisghed to train nsw men in the various onnci dles; and ad-
vance courses for other men with some exp sy ience. *

: ¢. That these schools be sat wp and cpavatad by the
Base Area Group which will be under the control of the Army Signel Gifieer.

Note: The Base Section if eguipped at ihe present
time could do wonders with training schools, as this iz the tine Yo begin
- or renew training; not later. :

b. (1) ihe cowplexity of an aymy orgsulzation males the uge
of Link Sign above the divislon impraectical.

(2) Recommendations:
8. That Link Sign bs used from aiviaionQSOWB.
b. Thst CCEPL and CCBPZ bs used from division up.

e. If in any further operat&cns we have any units staged ln
- the United States, or apert from the main force, it is Fecommended that g
liainon officer from the Signal Office be propnrly briefed and sent to
that walt to insure coordinated training. In the operstion "BUSKI®, the
lack of thia liﬂison cauged macbvcpnfusiOﬂ and could heve been eliminaﬁsdo

A .
WILLIAM F, STARR;
Major, Signal Corps.



HEADQUARTERS SEVENTH ARMY
Office of the Signal Officer
APQ 758 '
20 August 1943

SUBJECT: Lessons Learned in Operation HUSKY.
TO 3 Signel Officer, Seventh Army.

1. The Signsl Supply persomnel for an operation of this type which
requires the establishment of & new base ares awd the opening of new ports
should be assembled s early as possible, rreferably three (3} mouths prier
to D" Dey. This is necessary to insure the efficient crgavizatiom and ae-
cunwlation of the necessary informstion needed for smooth snd effective opsr-
ation. Signal Supplies for an operation of this type must be ordered emd
plans projected months in advance. Informstion regarding troops, plan of
action and informaticn on terrifory, ports, ete., to be occupled must be
given to the Supply people early and ag acouratsly &8 posgible. The btage
arsa persomnel must work under the directlica of the Sigmal Supply Officer om
the Tactical Staff who with his assistants must be located where the plamning
is going om so that he can advise and direet the base srea activities. This
wag not done in this operation which resulted in inguiriss and corplalnis on
supplies going direct to the Signal Offlcer; rather than to the Signel Supply
which was not located with the Tactleal nlavning Headguarters. Ths ideal
situstion would be to bave both the tuctical and bese erza organizations lo-
cated in the same ares; but not in the zame buildimg. Thils would result in the
suving of much time and insure more accurete planning.

2. Lialson personnel must be attadhed to all headquarters with which the
supply perasonnel must deal and should remsin with them after the operation
begins wntil such time as all contaete with that headguarbers ceases.

3. In an operation of this type 1t is necospary that equirment in ex~
cess of T/BA be authorised, procured snd issued for the units prior to the
- commencement of the operation. In order to facilitate these activited; the
theater commender who ls responsible for equapping and mounting the Task
Forecs mugt determine early the policy spd routine which such requests
for excess materials must follow. There cannot be asny delay in the suth~
orization or disapproval of such reguests as the procurenent of most Sigual
equipment 1s critical and therefor, in all falrness to the Tesk Force
compender, he should be advised at an early date whether his plans should
include the extra authoriged euuipmenw reguested or vhether it iz imposs-
ible to approve or obtein same.

L. The Signal Depot Company should be assigned to the Task Force
three months in advance of the landing operaticn in ovder that they mey
procure and issue 211 shortages of T/BA of units in the "Tasgk Force as well
as assem-le, package; mark end ehip all maintenance supplies to waintain
the Force. This should be done under the dirvection of the heedguariers
responsible for the equipping and moumting of the Tesk Force. This depct
ghould have no other responsibilitics cthez than thoge pert&1n1n6 to the
Task Force units.




5. The Signal Supply Officer {Tacticsl) should be the first to accom-
pany the Tactical Staff so that he may coordinate the care and use of Sigpal
equipment. He should also secure warehouse and depot space so that when the
supplies and depot persommel arrive (which should be early, rot later than
D plus 2), they can readily go to work forming an efficient depot. 4s
much of the work as possible, such as locator cards, stock record cards, small
bins, ote., in forming a new depot chould be done prior to embarkaticm
so that an efficient depot can be set up at en early date.

6. The balance of the depot company (less the S&I seetions needed to
operate the subtagk for depots? ghould be landed one week prior to the land-
ing of supplies other than assault phasing supplles consigned to Subtask
forcegs. This is about D plus 12. Ain army depot should then be established
near the principal port from which supplies are landed. '

7. As soon as Amy takes control of the troops from the subtask forces,
the subtask force depots should revert to Army Supply Polnts. There is no
need normally for more than one A.S.P. per Cerps. These 4,S.P. should
be stocked with about 7 days supply of the main items, used by the units be-
ing served by thsm. They should be manned by S&I sections of the Avmy Depot
Co., and should be Army controlled. However, the Signal Officer of the
Corps which it serves must approve the issulng of critiesl items of
equipment and supply issued to his units. These A.S.P's will be moved
forward by Army &s the Corps moves. The A.S.P. commander will submit vre-
quest for stocks to the Avmy Depot who will £i11 such requests subject to
the aspproval of the Army Signal Supply Officer.

8. The three S&I sections of the Army depod must have attached to
them always a repalr section of a Signel repalr Company, these sections
each consisting of two radio repair teams and one telephone repair team.
This system has proved very successful im this operation. The repair
sections are mobile and can go forward to the units to make repalrs or can
repair material turned into the depot.

. 9. There is one great mistake made in thils operetion which must
never be repeated in the future operations, and that is the divided re-
sponsibilities of supply between two headquarters. If the Avmy Signal Supply
Officer 1s being held responsible for planning and operating, end keeping
gupplies flowing to the units he must at all times have direct control of
all depots and Arvmy Supply points. He must know the stabus of stock in these
depots and A.S.P's abt 211 times in order to anticipate the future needs.
He must be able to order the personnel direct by phone if necessary in
order to readily supply umnits.

10. 1In order to salvage signel supplies behind the fighting forces
there should be attached to the Army Signel Depot Co. at lsaslt two
salvage teams consisting of about one officer and tem men each and three

vehicles, a peep, and two 2% ton trucks with Reel units BL 26A. It is ess-
ential and very necessary to recover fleld wire as quickly as possible

after it 1s no longer in usa. This will insure a greater percemtage of

R
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recovery &s well as replenish depot stock when the wire is still needed.

These teams can also salvage all captured material before civilians and
our omn troops can pilfer it.

11. The assault and phrase supplies must be packaged very ruggedly
and welight kept as close to 70 lbs per package as the article will
allow. The wood handles at the ends of the boxes are an invaluable aid
to the efficlent handling of supplies. All boxes containing heavy items
such as batieries, wire, and insulation must be sirspped with Iron bands.
The waterproofing of assault phase materiel and those on the first follow
up convoy must be complete. Supplies on subsequent convoys need not be
waterproofed as completely as by that time unloading faciliiies will be gde-
veloped 50 that material will only be subjected to salt water mist. The
‘system used by Atlantic base section of wrapping the items in paper and
dipping the package in molting pitch was very satisfactory.

JOHN L. LEXIDENHEIMER,
Major, Signal Corps,
Signal Supply Officer.
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' HEADQUARTERS SEVENTH ARMY
Office of the Signal Officer

AP0 758 :

20 August 1943

SUBJECT: History of Signal Supply in Sicily.
T0 : Signel Officer 7th Army APO 758.

1. Signal Supply for the troops in Sicily started on July 10, 1943,
with the opening of Subtask force Signal dump one for each of the force
as follows.

a. At Vittoria for Cent Force.

b. At Gela for Dime Force. -
c. At Licata for Jogs Force.
, d. At Gela (same dump as Dime) for Kool Force. hsseuld ghaae

signal supplies for these Subtagk force were pleced in these dumps and

‘issued under control of Subtask force Signal O0fficer until the dumps
raverted to 7th Army control. These dumps were operated by SZI section -
of the 206 Signsal Depot Co. which were attached ome each to the Cent,
Dime and Joss Forces. They were assisted by persopmel from the subbesk
forces. : ' :

]
ot

2. On July 16, 17 and 18, 1943 Subtask forces were diggolved and all
units reverted to seventh Army Control at which time 2ll subtask forece dumps
bocame Army supply points controlled by Army. On July 16, 17, 18, 1943 the -
1st Amphibian Brigade was given the regponsibility of unloading all
supplies and operating all depots amd dumps, under the directicn of the
various supply services through G-4 ssventh Army. This resulted in &
-delay in the issuing of supplies and the 1ssuing of (uncontrolled) cri-
tical items of Signal equipment and since the Signal Supply Officer Tih
Army was responsible for maintaining stock flow from Borih Africa, it
became & tremendous and discouraging task to secure reports through the
Brigade as to the status of astocks and since, there was no coatrol of
issue of the critical items it beceme almost an impossible task to for-
see the requirements.

3. The return by the Navy of 80 § of ell asssulit phase sigral supplies
for Dime was only overcome and helped by the fact that both Kool and
Cent forces has a 21 day maintenance supply upon which we could draw.

4o About July 20, 1943 the units of II Corps hed pushed on beyond
Celtanissetta and were too distant from thelr A.S.P. at Gela. A new
signal A.S5.P. was established for the units of II Corps at Calsanissetia
about this time. Also the A.S.P. at Vittoria wes abandoned and all
stock moved to Gela dump. Unloading of supplies at Vittoris stopped and
there was no need for further activity in thils area.

ARG
-1 -



® = @

e o

5. The Caltenissette Signel A.S.P. was supplied from Gela end Licate
steeks., On July 27, 1943 Caltenissetta Signal A.S.P. was cloged and moved
to Petrilia nearer the unit it was serving.

6. On July 27, 1943 the Palermo Sigusl Supply Depot was opsned im
the captured Italisn Engineexr Depot. In the Italian Army the BEagineers
have the Communication responsibility end therefore have the Signal
Supplies. A lot of usable stock were taken over and auch of it lzzued
and used. The 814 Signal Port Serviee Co. came in about this date and
gince the Engineer Shore regiuents operatving the port had their own Sig-
nal Corps persoanel, the Port Company was used to open end operate the
depot.

7. On about July 29, 1943 the Gela dump was abandoned and a2ll stocks
moved to Petralia and Licata. The S&I Secbtlon of the 206 Signal Depot
Company under Lt., Burns was then moved to Pelermo to help establish and
Operate the Base Depot.

8. On about August 1, 1943 the balance of the 206 Signal Depot Co.
arrived at Palermo emd were moved to the Base Depot, Pelormo and began
the operation im conjunction with the 814 Signal Port Service Co.

. 9. On August 3, 1943 the Signal A.S.P. serving II Corps wnits wag
moved forwerd to Nicosia. Several days later certain umiits again sd- -
vanced too far from the A.S.P. and & wire dump was established at Orlando
as. a branch of the Nicosia dspot.

10. Supplies were mc#ed forward by daily train from Licaté supp-~
lemented by truck tramsportation and by truck and train from Pzlermo.

1i., As soon as possible after the units reverted from Subtasgk force
control tc 7th Army control, the three repalr sectious of 177 Signal re-
pair Co. were detached from the units to which they were assigned and
were assigned ome each to the threse S&I Sections of the 206 Signal Depot
Co. These repoir sections worked in and nenr the A.S.P.%s bud on ceccasions
had gone out to units to check and repair their equipment.

JOHYE L. LEIDENHEILER,
Major, Signal Corps,
Sigpal Supply O0fficer.
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HEADQUARTERS SEVENTH ARMY
Office of the Signal Officer
A.P.0. 7758 .
31 August 1943
MEMCRANDUL s

T0

L]

Signel Officer, Headquarters Seventh Army.

Report of Redio Difficulties Duving HUSEY.

1. Phasg 10 July through 12 July.

a. Too much traffic going down at a time when the bulk of traffie
flow should have been from lower to higher umits.

b. Too mueh traffic was sent thet could have waited until after
the landing phase.

c. Messages were over three tines ionger than neceséary.
2. Phage 12-21 July.

a. Little difficulty with radio transmission e?cept messages
were too long and not enough radios had srrived.

3. Phase 21-25 July.

8. Txaﬁsmissicn extremely difficult duve to poor ground conductivity
in region.

b. Units beceme extended to far greater than normal distances
aparh requiring higher powered sets.

¢. Shortage of high power sets.
L. Phase 25 July -~ 6 August.

a. Blectrical equipment in oity mede opsrafion of radio control
in Headquarters very difficult.

b. Units extended beyond range of sets.
¢. HMessages too long.

d. Ianck of knowledge on part of staff a8 to time re uired to
transmiv messaeges by radio. € pa e

- 8. Overclessification of messages.
5. Phase 6-15 August.

&. Spiit haadquarteré caused extreme shortege of radio equipment.
SEEEE—



b. MNessages ywere too long.

c¢. Unimportant messages were being sent by radio to lower
units which would have been faster by other mecns.

d. Overclassification of messages jamming traffic.
€. Lack of knowledge on part of staff znd other uniis &s to
which echelon to send traffic to resulted in much unnecesssry trsnsmissions
between advance end main headquarters and caused many unjustified complainta
as to non—delivery or delay in traffic.
6. Phase 15-20 August.
8. lessages too long.
b. Messages overclassified.
¢. HNob enough radio equipment and persomnmel available.
7 ° General °
a. The Link sign system of call up provided a constant source

of troubls throughout the entire operation and should be abolished sbove the
division level. .

BERTRAI! B. DALES, JB.,
Captain, Signal Corps.
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HEADGUARTERS SEVERTH ARMY
0ffice of the Signel Officer
- A.P.0. P758 20 July 1943

SUBJECT: Couments on ®HUSKIM.

TO

't Signal OfTicer, Hesdquarters Seventh Army.

1. Headgwarters Shipa.

a,. Need move space for Redio Reécelvers, llessage Center and Code Room.

b, Army, Bavy and Alr need seperate nmessage centers with separate win-
dows end entrances.

¢. brmy, Navy and Alr traffic should be handle seperately.

d, Corps or larger unit needs the following redio links from ship:
{Army Omly

(1? 3 ccmmand channels.
1 link %o higher headquarters.
(3; 1 F¥ link to work shore,
4 Int@rcept receivers {monitor).
{5) 1 spare transmitter amd receiver. e

o BJ7 gervice as uch should not, be attempted cn a landing oparation
wntd 1 established ashorg, except for monitoring.
i, Tﬁree radioc operators must be pravided for ggggx radio get.

if:‘::

Iaﬂd*mﬂ Yhase,

7
°

B @lvnaw scuipment end personnel should be on two L&T'e.

b. A compleie redio company (&rmored) should be evenly civided om
the two LST's. = ALl perts of fhe compeny -ghould be 1ncluded (Haiﬁﬁenance,
Administration, aen, etce).

c- Signal perocmel ashore should esteblish T chamnel bsck to head«
quart@“s ship at ear]x@st pussitle time at relected shore CP,

3. GGneral Comments.

2. Radio seb upon ship worked ewtremely well, but more clrcuits were
needed.

b. Shore redios were ready to take over all limks from ship on change
of CP.

. fedios were controlled from & central remote. This worksd perfectly
end alirinated much of the trouble encountered in the WTORCH™ operatiom. .

d. ilessages were {oo long, the average group count outgoing belng -
aighby three (83) and incoming fifty six (56).

8. Lower units chould be imstructed to send im "gpotPor short sitreps
at frecuent intervals without higher headquarters having %o jem air aaking
for then.

£. Staff nfficers should not meke personal checks on messages. To do
g0 &e?lavsl} interferes with transmission of trafiic end 'does not accomplish
any useful purpose.

g. Too many messages were clesgified "urgent" which should not have been.

BERTRAN B, DALFS, JR.,

rEEeT— Captain, Signsl Corps.
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HEADQUARTERS SEVENTH ARMY
Office of the Signal Officex

A_.PQOO #:758 . . .
22 Augosh 1943

SUBJECT: Recommendations.
0 3 Sigeal Officer, Headgquarters Seventh Army.
1. Porsoapel.

8. Assign at least two liecutenants with gzpeclal wire
qualifications to assist the Wire Officer in ths Slgual Seg-
tion. These officers would be cepable linemen and would Le
used mainly to get informstion on clrcuiits by direct obser-
vation. This would inerease the velue of reporis on exigh-
Ing circunits, progress of teams, ete. ‘

b. Recommend existiung T/0 be changsd in regards to
Company Commendey of an Infantry Signal Company acting also
as Assistant Signal Officer.

(1) With a company of three hundred eleven (311}

nem, the Comending Offlcer of a Signal Compsny i umable

- t0 fulfill both positions {Companding Officer gnd Assist-
ant Division Signal Officer).

{2) Recomuend ous Major be sdded to act es Assist-
ent Division Signal Officer.

{a) The above baged on personnel experiencs,
2. Teléphone Exchangeac

a. Closer coordineticn between AMGOT and Army ’lead-
quarters in communication ss regerde civilians.

b.. Army Heauquarters migt rely to a certein extent ¢n
civilian persomnel immediately upon establishing e Head-
quarters in any City of apy size which creates a probles of
dealing with civilian pereonnpl.

(1) Perscnnel is not now provided in Awmy Headquarters
Signal Section to handle matters ss regards pay, etc.

H., W. BERRY,
Captein, Signel chps.
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HEADQUARTFRS SEVFNTH ARNY
Office of the Signal O0fficer

' ’ AOPOO. # 758

23 hugust 1943

MFLIORANDUM s

70 Signel Officer, Seventh Army.

1. During the operation PHusky? the Wire Officer very ofitem lacksd
complete informaticn of line routes, type of construction, extent of demage awd
progress made in the repair of linse. Information received second hand was often
incomplete and sometimes lneccurate. Proper line recomnaicssance cannot be _
conducted by the Wire Officer in percon. HAis presence is required constantly at
the Signal Cffice.

The addition of four {4) Second Licutensnis with lins construction
experience; to the Wire Seetion, for line reconnalssance duties, would greatly
aid the Wire Officer in keeping an up-to-the-minute accurate picture of the
status of all lines in the Army Aves. )

2. Present switchboards BD-894 snd BD-80A =re equipped with one. (1)
and three (3) dial trunks, respectively. Existing Civil futomatic Dial Systems
cannot be used extensively without wodification to provide additionsl Dial
Trunk Clrouits.

In view of poassible further operations in arees; vhere the Dial
System is used, the BD-89A end the BD-80A Switchbeards should be medified for
ten (10) dial trunk circuits each. This will provide tem {10) &ial trunk circuiis
for the TC~2 Central Office Set znd thirty {30) dial trunk cireuits for the TC-1
Central Office Set.

3. The face of Power Panel BD-90 ig at present attached to the power
panel frame by ten {10) 3/16® x 3" bolts. A number of BD-90 Power Panels have
been received with all bolis sheered off and the fittings own ithe botiom of the
nanel face badly broken. This rcsulis in a goed deal of delay in plaeing the
equipment in operation while parts are being obtsined and replaced.

Larger bolts (and) {or) spot welding chould be used to socure the
Power Panel Fuce to the Powor Panel Frame.

\

LOVES H. SPIFGEL,
Captain, Signal Corps.

”



HEADQUAKRTERS SEVENTH ARMY

Office of the Sigmel 0fficer
APO 758

. 21 August 43
384.9

SUBJECT: Lessons Learned in Operatlon HUSKY.
TO ¢ Signal bi‘i‘icer Seventh Army.

The following observations are' made from the Signal Supply view-
point: :

1. Adeguate officer and enlisted persomnnel must be provided for
the supply planning section at the earlisst posgible time. I would suggesd
a mininuu number of four officers and geven enlisted men be essigned to ths
planning section from the very beginning.

2. The Planning Section wust be kept edvised at sll times of {a)
proposed plan of operstion,{b) troops which are %o participate, {c) special
projects for permanent installations.

3. Conslderable time was spent on requests of the varicus umits
for special items of equipment. It i3 realized that most of these reguests
were justified and that the extra equipment should be igsued. Unlts should
put in thelr requests for equipment over and above thelr TBA ab the earliest
possible date in order thet necesssry action can be tsken on thewm. It is
suggested that, in future operations, units be notified to get in their re-
quests for extre eguipment at am early date.

: ’ be Recommend that a lerge pool of equipment be placed under the
direct control of the Army Signal Officer for use of special projects and
also in order to take care of speciml mecd' which mey arise.

¥. H. WALDSCIMIOT
Captain, Signal Corps
Assistand Signal Supply Officer




‘I' | ~SECRES ‘l.

HEADQUARTERS SFVFRTH ARMY
Office of the Signsl Officer
) A. ?o Oc #758
20 Mmly 1943

SUBJECT: Comments on liesstge Center in Cperation ®HUSKY®.

T0

: Signal Officer, Headquariers Seventh Army.
1. Abosrd ship.
8. Llessage Center.

(1) Hore Space wus needed for message center.

{2) Separzte nessage centers are nesded Tor Awmy, Navy,
and Alr Force, and they should handlie their treffic individually,

: (3) lessengers should not pull K.P.

{4) sStaff should be fully instructed as early as possible
that nmessengers are to be used for commmicatione - not for sonven-
lence of staff in thelr personal duties.

(5) ilore radio should be provided to teke caxre of the ex-
tremely heavy traffic.

(6) Iilessages were badly overclessified.

b. Cryptographic material.,

{1} Four SIGABA's are needed to clear traffic with any degree
of gpeed. Two were used im Operation FHUSKY® end could nob be used in
tendem due to heavy traffic, thus increasing possibility of error.

“{2) All SIGABA's should be equipped with Joint Army-Nevy
rotors for an operation. '

{3) ALl treffic before the firm establishment of the Army
ashore should be in Joint Army-Navy systems tos

{a) Simplify and stendzrdize cryvtcgraphic operatione
for a short period of time.

(b} .To keep paraphrasing and re-enciphering of messeges
to a minigum.

(4) The Joint Army-Nevy M-209 key list, SIGSOT, wes used often
apd proved of great valus. . :

(5) Ths Division Field Code was not used at sll.

(6) The strip systems wers used on very few ocezsions.

(7) The Joint Operations Code, SIGNIS, was used on & few occa-
sions, but messeges which normally would go in this code were put into
the 4-209 cipher which cocde clerks preferrved.
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2. Landing phase.
a, Hore radio was neecded in early phase.

b. A SIGABA repairmen proved useful &s two machines\at different
times were temporarily inactive. '

¢. The switch to purely army cryptographic systems should come
only when it is certain ell units who mey be regquired to transmit
nessages abosrd ship are fully set up on shore.

d. A second messege center must be fully set up ashore before
the first leaves the ship.

e. llesssges were badly overclassified in the opening phase.. lleg-
sages were being cluassified "URGENT® to get quick actiom. .

3. Genersl Commants.

- a. lessage center work on board ship and in the early lunding phase
. was exceptional, but more facilities were needed. 18,006 code groups
were sent out of the ccde room in the first day ashore.

~

b. Ho effort was made by originators to keep messages shorl, and
many messages were slow in clearing becsuse of their lengih.

c. Steff officers should be barred from the meszage center, or
the message center should be placed in such a manner that the staff
-office can talk only to the message center officer.

d. Two additional SIGABA's and four zdditionpel joint Army-~Kavy
rotors should be provided for the operatiom.

e. Traffic sloved down considerubly once the army was firmly est-
ablished aghore.

f. Seven code ¢lerks are necessary at all times to elesr urgent traffic

quickly from the code room. This organization had five on duty at all
times end more errors were made in the later phases on board ship vhen the

men had been working at a fesi pace for several days and fatigue had set in.

g+ A minimum of five 11-209's are necessary to provide three set up .
on the daily key, one for the day before, and one spare to set up on a
different SOI in case of need. .

' ALANSON B. DUNK,
ist Lt., Sig. C.
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' <SECRET™

HEADQUARTERS SEVENTH ARMY
0ffice of the Signal Gfficey
A.P.0. #758

22 August 1943

MFLIORANDNI s
SUBJECT : Lessons Learned in Operation VHOSKY®
T0 t Signal Officer, Seventh Army.

1. The Division Field Code was held by all waite of
Seventh Armv during the Sicilian Cempaign, but was used by no
units. FHecommend that it not be distribuated to Seveuth ﬁfm

2. Ths Alr-Cround Lisison Code was never used by
writs holding it. Artillery officers stated that it was obso-
lete. Recommend thet it not be distributed to Seventh Axnmy.

- 3. There is & definite need for at leest three
eirplanes of "Piper Cub® type for use by the Seventh Aﬁmv
message center.

4. Eight SIGABA'g are necessary for an Avmy in tac-
tical operations.

5, The Joint Army-Navy U1-209 key list proved ex-
tremely useful during the early phases of the operatlons.

ALANSON B. DUNN,
1st L., Signel Corps.
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HEADQUARTERS SEVENTH ARMY

Office of the Signal Supply Officer
A. P. 0. # 758

21 August 1943

SUBJECT: Lessons leerned from experieﬁce during operation HUSKY.
10

.Signal Officer, Seventh Army, APO 758 U. S. Army.

1. Following is & list of recommendations with regerd to Slgrsal
Supply for future operatiomal planning learmed from actusl experience
during HUSKY campaign.

a. Efficlent and trained personnel should be selected prior io
planning stage in order that this same personnel may follow through com-
plete operation.

b. Control of Supply should be limited to one Headquarters.
Having to go through several chamnels increases the time before material
can actually be delivered to units es well as deteramining actual quantities
available. .

¢. Fized open wire requirements should be supplied by wive
section. ' .

d. Troop lists should be stabalized as early as possidble in .
order to guarantee proper quantities of maintenance reterials.

8. Packing and marking of maintenance materilals for initial
stages of operation should be far superior to those found during present

campaign.

£. Only those parts of equipment should be taken on asseult
phase that are to be unloaded and used during that pericd.

g+ Fleld vnits should be cautioned againat stripping spe-
cial pieces of equipment issued for lending purposes befors belng returned
to depots. '

HAROLD C. WAFLER
1st Lt. Sig. Corps
S & I Officer



HEADQUARTFRS SFVFNTH ARMY

Office of the Signal Supply Officer

21 August 1943

SUBJECT: Defective Equipment andARecommended Improvements Noted
During the Sicilien Campaign.

TO | s Signal Officer, Seventh Army, APO 758, U. S. Army.

1. The Ground Rod Bracket on the SCR-511 Rudlos are repeatedly
broken due to the weakness of the metal used. Recommend steel or brass
instead of aluminum. )

2. The connecting cable on the SCR-609 breaks off at the re-
ceiver. Recommend change in style or design of cable to provide more:
flexability. '

3. Spare polarized relays mounted inside of CF-2 and CF-2-A
Carriefs, become loose during shipment, breaking meter faces and tubes.
liecommend teping relay to mounting bracket at point of manufaclure.

4. The Power Unit mounted within the CF-1, CF-2 and CF-2-4
Carriers is too heavy for the mounting plate. We find most mounting
plates buckled in the center, causing relay covers &nd assoclated
equiprent to be inaccesgible. Recommend stronger mounting plates, or
more even distribution of weight on present mounting plate.

5. Panels on BD-90 and BD-98 Power Panels shear off of brackets
due to small type of screw used for & comparably heavy panel, resuliing
in much demege to wiring and meters. Recommend heavier sersws by used.

6. RA-36 Rectifiers mounted within BD-90 Pover Panels shear off
at the spot-welded bracket on the rectifier. Recommend more solid
welding or re-design of bracket. .

CHARLES D. FRCELAN,
1st Lt., Signal Corps,
Repair Officer.
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HEADQUARTFRS SEVENTH ARMY
Office of the Signal Officer

A.P.O. # 758
' 20 August 1943

MFMORANDUM ¢
TO : Colonel Saunde:s ‘ .

The following comments are submitted &s a result of my cbservations
~during the rlanning snd execution of YHusky®,

1. Planning Phase

(a) During the planning stage for operation Husky there wes
an inadequacy of trzined enlisted personnel for handling the huge volume
of clericel and stenographic work in the Signal Section. There were avail~
able only seventeen enlisted men. Future planning for a similar head~
quarters; planning a similer operation, dictutes minimum requirements of
twenty four enlisted menm.

(b) Complete end accurate troop lists showing all signal
units &nd detechments and the headquarters or units to which assigned or
atteched must be avallable prior to the initial phasse of the cperation.
Loading lists showing total officer and enlisted persomnnel ard vehicles
by type in the organization should be evailable Lo the signal officer.

(¢) Plens must assure that adequate transporiation for the
signal officer and signel staff be 1anded at eorliest possible time.

2., Operation Phgse

(a) Immedlately upon selection of aic. P. location for a
signal unit the locetion must be reported to the signel officer. Whenever
a C. P. is moved the signal officer must be advised immediately of the new
location.

{b) The M/C officer should, at all timea, be able to raeceive
from G~3 the correct locations of all units to whom the message center is
responsible for deliverles. The difficulty experienced by messwege center
in obteining this information caused uncue delay in the delivery of messages.

{e) Lack of sufficient vehlcles for messenger service placed.
undue burdens on electrical transmission faeilitiss in the initiel rhase
of the operation. Future planning should provide zdditional vehicles at
this time when messenger service is most practicable end often proves to
be the most expedient and reliable means of communicationa.

-1 -



HEADQUARTERS SEVENTH ARMY
Office of the Signal Supply Officer
APQ 758 U.S. Army

22 August 1943

SUBJECT: Lessons leermed in "HUSKY" Operation,
TO : Signal Officer, Seventh Arm, APO 758, U. S. Army.

1, Being at the Rear Echelon during the initisl phases of
the operation I found that ¢ juipment which left Africa for
HORRIFIED in good operating condition was received in very poor
condition. . This was egpecilally true of radio squipment. This
necesszitated a conglderable delay due to repair and the use of
valuable spare parts. Units handling equipment should bs warned
to taks better cars of equipment under their suthority.

2, It is a good policy to have a signal officor follow through
with all signal supplies. This prevento delays and insures t.ha.t
the proper equipment is shipped.

3. Equipment transported by LST!'s or gimilar small craft
should be carefully checked when lotded and the ship ¢arry a
Tally on the equipment they have aboard to hand to these respon-
gible at the receiving end, _

RICHARD O. LaAWION
st Lt., Signal Corps,
Proporty Handling Officer,
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(Operation Phase, Cont'd)

(@) In at least one case which was called to my atiention by the
M/C officer a regularly scheduled messenger wes detalned by & steff officer
for a periocd of three hours so that the officer could dispatch a nessege.
Steff persomnel should he properly instructed.

3. Post Operation Phase

(2) Steff personnel must be educated in the eccnomy of messages.
A clizeable percentoge of the total traffic on electrical transmigsion facilitles
can bs ettributed to verbose wording.

(b) Greater care should be used in the vreparation of all
messages. liany sre so poorly worded as 4o be unintelligible or fail to
convey the intended meaning.

{c) The present polisy of this headguarters is to assign cite
nunbers to outgoing messages. This procedure is entirely wmzatisfactory
gince the addressee very seldom uses the cite number in his reply. The
use of this reference adde approximately four words to every message without
accomplishing any praectical purpose. SOP for all Hesdrnuarters should use date
time group for reference to 2ll messagea.

RICHARD L. BLOSSFR,
2nd L., Signal Corps.
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HFADQUARTERS SFVENTH ARLTY
Office of the Signal Officer

A. P. 0. # 758
21 August 1943

MEI{ORANDUI s

T0 : Colonel Flton F. Hammond, Headquarters Seventh Army.

The following is a report of %Lessons Leavmed" from the operation
"HUSKY" ° ’

1. (a) The problem of obtaining specialized persomnel for Sigmal
Units ¢ as nade more difficult by the requests for the personnel golng through
parallel channels. The results were some unnecessa iry work smd cften some
units obtsining more men thsn needed while others were deprived of needed
personnel. There wes elso trouble in obtaining the nemes and other necessary
information from units who were in excess of T/O which at times delayed the
reasqignment of such excesses. .

(b) The problen would be greatly simplified if an officer was

designeated zs a Signal Personnel Officer. He should be & member of the Sig-
nal Section and work very closely with G-1. He should recelve perlodical
reports from which he could obtein information as %0 overages, shortages,
and speeislists who are improperly assigned from all the Signal Units under
Army control. If these reports contained the names, rank and serial numbers"
of excess personnel, they would greatly speed up the paper work involved in
trancferring signal personnel from one orgenization to another. This officer
should act us & coordinating agency for all these problems of personnel ond
all the signal units should send their requecsts for additional personnel
through him, He could keep records of the specialists by S.2.N. within each
unit and could keep the Signal Officer informed as to what speclalties were
generally lacking in the Army. This officer could; with & little investigstion
into the merits of officers and key enlisted men, make for better distribution
of the talents throughout the entire Army Signal organization.

2. (e) Within an organization of this size the exact location and
statug of 'units as far &s assignment or ettachment is concerned is a very
large problem and cne which often calls for & great desl of time checking
with G-3 on such metters for Signal Units. This time spent in checking could
be materially lessened. :

(b) Records should be kept-within the Signel Section as to
the locuation of each Signal Unit, regzrdless of its size. This record could
probably be best kept on & map of the area in which the Army is operating.
Such & reference would greatly speed up the essigning of small individual
units to do speciel signel tasks. This would be especially true of individual
wire construction and radio teams. Such & record would also' make for more
rapid communication between the Signel Units and the Signal Section and
shorten the time between the plan and the fulfillment.

i
-1 -
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3. My position in the Sectlon hes been so general im nature that
the perticular troubles in any one phase of signal communicatlions have not
been brought to me consistently enough for me tec judge if such things were
just isolated incidents or whether they were the general character of things;
50 I feel that I am really in no position to comment on most of the other
matters.

JOUN B. PALIFR,
2nd Lt., Slignal Corps.
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HFADQUARTERS SEVENTH ARMY

Office of the Signal Supply Officer
APO 758 U. S. Army

23 August 193
SUBJFCT: Lessons Learned from Operation HUSKY.
T0 : Signal Officer, Seventh Army, APO 758, U. S. Army.

1. Due to the fact that my appointment as a commissioned officer
in the Signal Corps became effective 23 July 1943, my knowledge of
Signal Operations in the Sicilian campaign i3 very limited. liy duties
previous to my appointment was that of a motor sergeant with the 1lst
Armored Signel Battalion and pertains, therefore, to Ordnemce equip-
ment and operations.

2. However, I have one suggestion that may prove helpful in
future operstions. During Operation HUSKY it became necessary for
me, &8 a Signal Corps officer to spend a day snd a night at our for-
ward Signal Depot to pick up a report requested by Major Leidenheimer.
In the course of the visit I came in contact with the officer hand-
ling Sipnal Communicetions at the front. It was brought out that
there appeared to be & shortage of certain Signal equipment. One
captain from the 1lst Division stated that he had had two hundred {209)
casualties due to the fact that he had no Wire, W-130 for use to com-
mmnicate with the Field Artillery. He stzted that he had sent & run-
ner back requesting the wire be supplied him. The time lost by doing
so prermitted the ememy to get his artillery into operation and the
American Forces had no alternative but to fall back, with severe
losses.

3. It is my belief that if some way could be devised to remedy
this situation from recurring in the future thus decreasing the num~
ber of casualties considerably. Our forward depot had no such wire
on hand at the time, but we managed to obtain a f£ew miles cf German
agsault wire from a nearby Signal Battalion, thug rlecing the above-
mentioned unit into operation.

FRED E. PARKFR, JR.,
end Lt., Signal Corps
Sig.Sup.Requirements Officer.

«SFCTET
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HEADQUARTERS SEVERTH ARMY
0ffice of the Signal Officer
AP.0. # 758
22 August 1943

SUBJECT: Lessons Learned in Operation "Husky®,

TO : Signal Officer, Seventh Army.

1. A large supply of reserve S.0.I's proved valuable in lessening
the problem of production during the campaign. :

2. An adequate supply of current S.0.I Itemz should be retained et
the rear or llain echelon to £ill lest-minute requests for additiomal. items.

3. Compleints were comnon that the Division Field Code amd the Alr-
Ground Llaison Code were mever used and, becauge of their confidential
classification, they proved an unnecessary burden. Suggest their distri-
bution be discontinued to Seventh Army troops.

4. Severe violations of security were observed in daily reports from
G-1, G~2, G~3 and the Engineer Section. Dailly, the G-3 report tegan with
the same 30 words, and the G-2 report always sterted "Isum for twenty four
hour period ending...? Suggest that Message Center be instructed to begin
encipherment of these daily reporis in the middle of the messzage and to
indieate clearly where the message begins. This method has proved more
practical and satisfoctory than atiempts to educate originatorq in the
requirements of security.

RICHARD H. TARPLEY,
%.0. (jog.) Signal Corps.



)
@

‘ ' ‘ : Tl
4 ; ’

z b

7 . <

HEADQUARTERS SEVENTH ARMY
0ffice of the Signal Officer
A.7.0. 758 U.S. é»m
SUBJECT: Lessons Learned from Experience During Operation HUSKY,

TO .

e

Signal Officar, Seventh-Army, APD 758 U.S. Army.

1. Following is a 1ist of recommendations Tov future plun-
nings '

8. Guards should be placed over all items of captuved
Sigrnal equipment to prevent pilfering by cther units until such time
as &n accurate inventory can be made and the material segregated as to
condition, types and usefulness,

b, Personnel who have to operate apert Pfrom main Headquarters

‘shonld be provided with sufficient transportation so sz to carry out

assigned missions promptly«

¢. Telephone service to all Supply points should 0perate ,
without interruptionu In some cases cspiured equirment was used snd; due
to its inferiority to U.S. equipment, would not work efficiently in
conjunction with ouwr equipment.

4. Hainienance requisition made up from stock records cerds
should be thoroughly checked for correctness of nomencleture, stock
numbhers,and amounts before submission. This would tend to avoid de~
lay in shipping.

8+ All personnel ghould be well truined at their particuler
sasignment and also have a working knowledge of what the other divisions
work 1nvolveso

- JOHN J. MCMURRAY
W. 0. (jg) A.U.S.
8ig. Sup. Adm. Off.

A

21 fugust 1943

By



